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City of Alma
Michigan

City Commission Meeting Agenda

November 26, 2019
6:00 p.m.

Mayor Mapes will ask City Commissioner for additions and deletions to the agenda. All Commissioners
will be given an opportunity to review late arriving supporting materials prior to roll call.
Roll Call
Pledge of Allegiance
Approval of the Minutes of the November 5, 2019 work session and the November 12, 2019 regular
meeting.
Requested Action
A. Petitions:
B. Communications:
C. Hearings:
D. Consent Agenda:
E. Requests for Purchase:
F. Recommendation on Bids:
G. Resolutions:
1. Consideration of a resolution to approve the Budget Amendment request to increase the Capital
Outlay line item of the Alma Public Library Budget in the FY2020 Budget by $1,000.00.
(Subject: The Finance Department is requesting an additional amount of $1,000.00 be added to the
Capital Outlay Budget line item with the Donation ($1,000) from Alma Communit Art Center for
space/room improvements. The new improvements will include molding, cabling, End caps plus
shipping and labor.)
Approve
H. Ordinances:
I. Agreements:
J. Reports:
1. City Manager report November 22, 2019.
Receive
K. Appointments:
1. Consideration of a resolution appointing Sara Anderson to the position of the Alma City Clerk
effective December 23, 2019 on the recommendation of the City Manager.
Approve
(Subject: Under City Charter, Chapter II, Section 3.1, the City Clerk is an Administrative position,
appointed by a majority of the City Commission. City Manager Schooley is recommending Ms.
Anderson serve as City Clerk following Sheila Letourneau’s retirement as City Clerk.)
2. Consideration of a resolution allowing Mayor Mapes to appoint two members of the City Commission
to the Personnel Committee.
Approve
L. Unfinished Business:
M. New Business:
Appropriations
Commissioner's Comments
Invitation to Public
(Subject: Pursuant to Article II of the City Code, individuals requesting to address the City Commission
may do so by moving to the podium and being recognized by the Mayor, following which they should
state their name and address for the record. Individuals should address their comments to the Mayor.
Comments are limited to a maximum of five (5) minutes per person, unless the Commission grants
further time.)
1
Adjournment

Present: Allman, Harrington, Mapes, Mott, Piccolo & Pitt.
Absent: Stahl.
Work Session began at 5:30 p.m.

Alma, Michigan
November 5, 2019

City Manager Schooley opened the November 5, 2019 Work Session with a presentation by Representatives of the
Michigan Municipal Retirement System (MERS)
Michigan Municipal Retirement System (MERS)
Marne Daggett and Tara Tyler gave an overview of the City’s Defined Benefit (DB) Retirement plan. We are currently
76% funded. The current Defined Benefit plan is funded by City and Employee contributions. The reality is that the
distribution to retired employees is at a greater rate than is what is contributed into the fund. At the February 28,
2019 MERS Retirement Board meeting key economic assumptions were adjusted. The Investment rate of return
assumption will be moved from 7.75% to 7.35% effective with the December 31, 2019 valuation, which will impact
2021 contributions. The Board also changed the assumed rate of wage inflation from 3.75% to 3.00%. To avoid
dramatic spikes and dips in the annual contribution requirements due to short term fluctuations in the asset
markets, MERS applies a technique called asset smoothing. This spreads out each year’s investment gains or losses
over the prior year and the following four years. This smoothing method is used to determine your actuarial value
of assets, which is then used to determine both your funded ratio and your required contributions. Ms. Daggett
continued to report that if the 2018 valuation had been based on market value instead of actuarial value our funded
percent would be 69% not 76% and the total employer contribution requirement for the fiscal year starting July 1,
2020 would be $969,492 instead of the amount of $851,592. The total number of Municipal employees in the
Defined benefit plan is one hundred seventy. Which is broken down to 76 active; 7 vested former employees and
87 Retirees and beneficiaries. The annual payroll for active employees is $3,167,791; $93,039 for vested former
employees and $1,509,025 being paid for retirees and beneficiaries. The total accrued liability for the City as of
2018 is at $24,120,18 with Valuation Assets of $18,319,533 which leaves an unfunded accrued liability of
$5,800,575.
MERS and City Staff have many options to help the City decrease their liability for the unfunded liability.
MERS option 1 is to close the current DB division as of January 1, 2020. New Hires from the closed division will
enroll in a Defined Contribution (DC) plan. The projection is that the actuarial accrued liability for year 2028 will
drop from $20,800,00 to 19,300,00. This is a long term option. The City would still be liable for the existing DB plan
and the new hires in the DC plan. Another option is to establish a surplus account were funds on deposit can be
used to pay down the unfounded liability.
Finance Director Kathy Phillips reported that this option to close the Defined Benefit plan as it is with new hires
entering into a Defined Contribution plan won’t eliminate the funding gap. This is because, whether a pension plan
is open or closed, the obligation to pay for benefits earned in the past will remain. City staff is looking to create an
additional DB plan for the hiring of new Department Heads and Superintendents as a recruiting tool. The City has
established a surplus fund to hold funds that may be needed to pay down the liability. An additional option is to
limit the Final Average Compensation of a Retiree by not recording accrued vacation of the retiree in their final
payout. Other options would be to increase the number of years in the Final Average Compensation and to have
current employees contributed a higher percentage to the DB plan. Currently the rate is at 5.5% of their gross wage.
Tara Taylor presented yet another plan to consider. The Health Care Savings Plan. Which is a fund for retirees to
help with their medical costs during retirement. The accrued vacation of a retiring employee could be deposited
into this plan. Funds deposited are before taxes, invested and can be used tax free by the Retiree or his beneficiary
for medical costs.

The employees of Alma have an existing 457 account set up for them to contribute their own funds. This account
is with ICMA. MERS has a 457 plan that has a fee structure far less than ICMA. City staff is looking to move the ICMA
457 to a new MERS 457 Plan.
Snow plan
The City’s Snow Plan was presented to answer questions on how snow is removed from Downtown Alma.
Commissioner Pitts had been asked to find out the procedure on removing the sidewalk snow in the downtown.
Public Services Director, David Ringle and Public Works Superintendent, Bob Albrecht explained the plan.
Snow is removed as to the Snow and Ice Control Plan. One inch or more of accumulation on Major Streets and State
Trunkline is preformed to provide passable pavements at all times. Designated sidewalks in the downtown area
will be cleaned after the accumulation of one inch or more of snow. Accumulation of three inches or more on the
sidewalks will be removed. Sidewalk removal occurs during the overnight hours. The Public Works crew is schedule
to give the crew sufficient time to rest and to keep overtime hours to a minimum. The DDA District is not assessed
for this snow clean up and removal. This plan adopted in 2008 has made snow removal much better.
Riverside Cemetery Rules and Regulations
Riverside Cemetery Rules and Regulation were presented to the Commissioners for their review and comments.
Sara Anderson, Public Works Operation Assistant and Bob Albrecht, Public Works Superintendent updated and
defined the current rules and regulations, the final copy will be brought to the Commission for their approval.
Sanitary and Storm Sewer Separation Program and Property Water Service Lines
Public Services Director, David Ringle informed the Commissioners on the SWQIF program and how it is necessary
at this time to close out the program loans. There is approximately 30 sites that need storm water and sanitary
service line changes, but at this time to accomplish the work is not possible. The SWQIF program calls for using preselected contractors approved by the State of Michigan. The currently approved contactors are not available or no
longer with the SWQIF program. The State reports that the properties needing work can be added to the next
application for a SQWF program. Mr. Ringle feels that an application for SWQIF funds will be sent to the State within
the next two years.
Mr. Ringle then went on to present the water service line replacements that the State is requiring on all water main
construction projects. Service lines to properties will need to be replaced by the City and the property owners
cannot be specially assessed for this work. This will add additional costs for Water main replacements.
Dates for Quarterly meetings
City Manager Schooley would like to have regular dates and topics for the quarterly work session meetings. He
suggests January - Goal Setting Session, April - Budget meeting, June -Year End Budget meeting and then again in
the Fall for miscellaneous topics.
The November 5, 2019, City Commission work session concluded at 8:30 p.m.
____________________________________
Sheila Letourneau, City Clerk

Alma, Michigan
November 12,2019
Mayor Mapes called a regular meeting of the Alma City Commission to order at 6:00 p.m. at the Alma Municipal
Building.
Present: Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
Absent: None.
Mayor Mapes asked the City Commission and members of the audience to stand and recite the Pledge of Allegiance
to the Flag.
Motion by Commissioner Piccolo as supported by Commissioner Mott to approve the Amendment to the Agenda to
add an additional item to Agreements:
Development Agreement with Gemini Capital Management V, LLC to address the concerns with respect to drainage
over a portion of the alley running north and south between 111 and 113 W Superior Street, Alma, Michigan, and
also the alley running east-west behind 113 and 111 W Superior Street, Alma, Michigan.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Motion by Commissioner Pitts as supported by Commissioner Allman to approve the minutes of the October 22,
2019 regular meeting.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Motion by Commissioner Allman as supported by Commissioner Piccolo to ratify the request for purchase in the
amount of $11,204.00 to Kennedy Industries, Inc. for an Influent pump controls-closed loop package with
programing, Vega Radar Transducer and Field Service work for the Waste Water Treatment Wet Well.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Motion by Commissioner Mott as supported by Commissioner Allman to adopt a resolution to approve the Budget
Amendment request to increase the Tools and Equipment line item of the Police Department FY2020 Budget by
$2,625.00 and to increase the Private Donations (Luneack Foundation) line item of the Police Department FY2020
budget by $2,775.00.
Public Safety Administrator Mark Williams commented that this donation allows the Police Department to purchase
two new Automated Defibrillators and the extra funds will be used to purchase two Tourniquets to go with the
defibrillators.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Motion by Commissioner Allman as supported by Commissioner Piccolo to approve the Easement Agreement
between the City of Alma and the United Way of Gratiot and Isabella Counties for an easement across a portion of
the said premises of the City of Alma for the purpose which shall be limited to the construction, maintenance, use,
repair, and replacement of a paved parking area, for the nonexclusive use of individuals utilizing the services of
Grantee, and also for the use of members of the public.

This easement is located in the boundaries of Wright Park adjacent to the United Way Building. They plan to
resurface the whole parking lot. The United Way Board has approved this easement agreement as well.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Motion by Vice-Mayor Harrington as supported by Commissioner Pitts to authorize the Mayor and City Clerk to
enter into a Development Agreement with Gemini Capital Management V, LLC to address the concerns with respect
to drainage over a portion of the alley running north and south between 111 W Superior and 113 W Superior
Street, Alma, Michigan, and also the alley running east-west behind 113 and 111 W Superior Street, Alma,
Michigan.
Mayor Mapes noted that he is owner of property adjacent to this alley. He will abstain from this Motion.
Yes:
Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
No:
None.
Abstain: Mapes
Motion by Commissioner Allman as supported by Commissioner Pitts to receive the following reports and place
them on file: Alma Transit Center October 2019 report; Alma Police Department October 2019 report; Planning
Commission Meeting Minutes of October 1, 2019 and November 2, 2019; Zoning Board of Appeals Minutes of
October 15, 2019; Building Permit Report for October 2019 and City Manager November 8, 2019 Report.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Motion by Vice-Mayor Harrington as supported by Commissioner Pitts to appoint Lorrie Taylor to the position of
the Alma Public Library Director effective December 23, 2019.
City Manager Schooley stated that the position was open to internal candidates first. We had outstanding
employees apply. Lorrie stood out as the leading candidate. We are very excited to have her accept this position.
The Friends of the Library are planning a gathering for Bryan’s retirement on December 12th.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Motion by Commissioner Piccolo as supported by Commissioner Pitts to approve Warrant No. 20-09 and to
authorize the City Treasurer to issue checks in payment of all claims.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

Mayor Mapes asked for Commissioner comments.
All the Commissioners and the City Attorney Costanzo congratulated Lorrie Taylor on her appointment as Library
Director and wished her well.
Commissioners were all appreciative of the Boy Scout Troops that attended this meeting. It was good to see them
here.
Commissioner Pitts added that the Come Home to Alma tickets are available through purchases with the
Downtown merchants. The celebration is scheduled for December 13, 2019.
Commissioner Piccolo wanted everyone to be careful with the snow and ice.
City Manager Schooley wanted to address a couple issues in his report. The census count 2020 has consequences

we will live with for the next decade, if not longer. Michigan stands to lose an estimated $1,800 per person per year
in Federal support for programs that use census data. He is asking that the Commission give support to the
upcoming 2020 Census. Below are the contents of a letter He will ask Mayor Mapes to sign acknowledging our
commitment:
The Alma City Commission recognizes the importance of raising awareness and promoting participation in order to
achieve a complete and accurate count of our citizens during the upcoming 2020 Census. Furthermore, the City of
Alma wishes to be of assistance to the Census Bureau in this endeavor. Therefore, on November 12, 2019, the City
Commission elected to establish a Complete Count Committee for the 2020 Census. We are partnering with the City
of St. Louis and other area institutions to do all we can for an accurate count in 2020. Our Census 2020 liaison will
be City Manager Matt Schooley.
The Census Bureau will be sending information to each household on how to get online to report.
As we are going through internal changes here, it has become apparent to the City Manager that we do not have
any best practices in place for new policies, job descriptions, changes in employee manuals, and many other
personnel related items. He is requesting that the Mayor appoint two interested Commissioners to serve on a
Personnel Committee with the City Manager and two Department Heads. The Personnel Committee would advise
the full Commission on matters relating to personnel policies and practices, labor relations, employee relations,
staffing and organizational structure. We have a number of issues that He feels needs to be addressed in relation to
our approach to human resources and personnel. Input from the Commissioners on these important topics would
go a long way as we continue to try and organize the city workforce as a whole.
Our second meeting in December is now scheduled for Christmas Eve. We would like Commissioners to check their
scheduled to see if a new meeting date can be scheduled. City Manager Schooley will get some dates to the
Commission for this meeting.
Mayor Mapes welcomed the Boy Scouts and congratulated Lorrie Taylor on her appointment. He wanted it known
that the Census is vitally important. He wanted to acknowledge Alma College on their contribution to the Water
Quality Seminar that was held. There was very good conversations, hopefully action to clean up the Pine River will
be sooner than later.
Mayor Mapes opened the floor for Public Comments.
Laurie Wilson 517 MI Ave St Louis wanted to commend the Alma Fire for the help they gave St Louis Fire on the
house fire on Sunday.
Alessandria Snook, 115 S State St. Alma asked in the Citizen count for the Census will the Census count minors?
City Manager Schooley stated that this Census will have only 9 questions to be done online and yes they will count
every member of a household.
Being no more Public comment, Mayor Mapes asked for a motion to adjourn.
Motion by Commissioner Piccolo as supported by Commissioner Allman to adjourn the meeting at 6:31 p.m.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts & Stahl.
None.
____________________________________
Gregory S. Mapes, Mayor
____________________________________
Sheila Letourneau, City Clerk
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CITY OF ALMA, MICHIGAN
525 E. Superior, P. 0. Box 278 Alma, MI 48801-0278
www.ci.alrna.rni.us

BUDGET AMENDMENT
LIBRARY

Kathrine Phillips, MBA
Finance Director/Treasurer
Finance and Treasury Department
Phone: 989-463-9504
989-463-5574
Fax

To: Commission Members
Re: Increase budget for line item# 510-790.000-970.000 Capital Outlay
Dear Commission Members,
On October 1, 2016, the Alma Community Art Center, Inc donated $1,000.00 to the library for
space/room improvements.
Bryan Dinwoody, Library Director wishes to use those funds to purchase:
Molding
Cabling
End Caps
Plus shipping, tax and labor
I am requesting permission to increase the budget line item# 510-790.000-970.000 Capital Outlay
from $24,500 to $25,500 to accommodate the purchase Mr. Dinwoody is requesting.
Enclosed documents:
Copy of check#1502 from the Alma Community Art Center, Inc dated October 1, 2016
Cash Receipt# 2017-08293 showing the check being received
The budget report showing the budget dollar amounts
Quote dated 11/20/2019 from Walker Display Corp.
�t Regards

, ffi r .
f)Cilllrl���

lCathrine Phillips, MBA

Finance Director/Treasurer
City of Alma
525 East Superior Street
Alma, Ml 48801
Main Phone: 989-463-8346
Direct Line: 989-463-9504
Presented at the November 26, 2019 Commission meeting by Kathy Phillips
Request denied: ____
Request approved:
MEMBER OF MICHIGAN MUNICIPAL LEAGUE AND NATIONAL LEAGUE OF CITIES
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RECEIPT

CITY OF ALMA
525 E. Superior St.
Alma, Michigan 48801
989-463-8336
www.ci.alma.mi.us

NUMBER:

2017-08293

DATE:

10/14/2016

CASHIER:

CNVRSN

RECEIVED OF:

Alma Community Art Center

THE SUM OF:

$1,000.00

Detail of Charges:

MISC

Total

TENDERED:

CHECKS

1502

$1,000.00
$1,000.00
$1,000.00

** CHANGE **

$0.00

11/20/2019

Checkout - Walker Display I Gallery Hanging System I Made In The USA

G-1

Email address

------ -------- - --------

---�--

o SHIP TO A DIFFERENT ADDRESS?
Order notes (optional)

- ----- --- - - - -- - ---- ·----- ---- --- -- - ---- ------ ----,
Notes about your order, e.g. special notes for delivery.

YOUR ORDER
Product

Total

Timeless Modern Molding - Silver, 8' x 17

$458.83

Stainless Steel Cable - 6 foot x 20

$199.80

Cable Hook - 10 Pack x 2

$100.00

End Caps x 24

$24.00

Lock-On Rod Sleeve - Silver, 10 Pack x 2

$100.00

Subtotal

$882.63

Shipping

Enter your address to view shipping options.

Tax

$0.00

Total

$882.63

Credit Card
VISA

91
Pay securely using your credit card.

https://walkerdisplay.com/checkouV
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BUDGET REPORT FOR CITY OF ALMA

as of 11/21/2019

2019- 20
ACTIVITY

ACCOUNT -------ESTIMATED REVENUES
402.000
403.000
410.000
420.000
434.000
437.000

DESCRIPTION

445.000

TAX PENALTY/INTEREST

502.000

FEDERAL OPERATING GRANTS

REAL PROPERTY TAX
VOTED PROPERTY TAX DISTRIBUTION
PERSONAL PROPERTY TAX
DELINQUENT PROPERTY TAX
IFT-OPRA

968.000

SALARIES/WAGES
OVERTIME
FRINGE BENEFITS
EMPLOYEE TRAINING
GRANT FUNDED TRAINING EXPENSES
OTHER EMPLOYMENT EXPENSE
PUBLICATIONS/MEMBERSHIPS
OFFICE SUPPLIES
OFFICE EQUIPMENT
GRANT FUNDED EQUIPMENT
MEDIA ADVERTISING
MATERIALS/SUPPLIES
POSTAGE
NEWSPAPERS
PERIODICALS
NONPRINT MATERIALS
OVDNIDEO COLLECTION DVDNIDEO
CD/AUDIO COLLECTION CO/AUDIO
ONLINE SUBSCRIPTIONS
CONTRACT FEES
PRINTING/COPYING
AUDIT FEES
!SF-ACCOUNTING SERVICES
!SF-ENGINEERING SERVICES
!SF-INFORMATION SYSTEMS
!SF-PUBLIC WORKS SERVICES
EQUIPMENT RENTAL
ELECTRICITY
COMMUNICATIONS
NATURAL GAS
WATER/SEWER
RENTAL CHARGES
ACT 425 TAX PRORATION
INSURANCE
REFUND PRIOR REVENUE
UNCOLLECTIBLE RECEIVABLES
LOSS ON ASSETS
DEPRECIATION

970.0 00

CAPITAL OUTLAY

728.001
730.000
740.000
744.000
747.000
748.000
749.000
749.700
749.800
749.900
801.000
804.000

809.000
810.000
811.000
814.000
815.000

816.000

921.000
922.000
923.000
927.000
941.000

945.000
950.000

957.000
960.000

967.000

972.100
972.200
973.100
973.200
974.000
98 3.000

$138.00

$273,000.00
S195,000.00

$273,000.00
$195,000.00

$54,000.00

$54.000.00

$6,900.00

$6,900.00

INDUSTRIAL FACILITY TAXES

STATE OPERATING GRANTS
STATE TRAINING GRANT REVENUE
580.000
LOCAL COMMUNITY STABILIZATION ACT
581.000
LOCAL UNIT CONTRIBUTIONS
607.000
FEES
626.000
SERVICE CHARGES
655.000
FINES AND FORFEITS
656.000
PENAL FINE DISTRIBUTION
865.000
INTEREST
671.000
OTHER REVENUE
673.000
SALE OF ASSETS
674.000
CUNIT CONTRIBUTIONS
675.000
PRIVATE CONTRIBUTIONS
676.000
REIMBURSEMENTS
693.000
GAIN ON ASSETS
694.000
CASH OVER/SHORT
699.000
TRANSFERS IN
TOTAL ESTIMATED REVENUES

728.000

2019 -20
BUDGET

--------------------------------------------------------------------------------- BUDGET _________________ ADJUSTMENT

540.000
540.001

APPROPRIATIONS
702.000
703.000
714.000
715.000
715.001
717.000
718.000
727.000

2019-20
AMENDED

984.000
995.000

JUVENILE FICTIONAL BOOKS FICTION
JWENILE NONFICTIONAL NONFICTION
ADULT FICTIONAL BOOKS FICTION
ADULT NONFICTIONAL BOOKS NONFICTION
REFERENCE BOOKS
LEASE FEES
UNCOLLECTIBLE RECEIVABLES
INTEREST

996.000

PAYING AGENT J:"li.�.S::

999.000
TRANSFERS OUT
TOTAL APPROPRIATIONS

$4,816.00
$2,500.00
$22,651.00

$8,000.00

$8,000.00

$13,500.00
$175,000.00
$15,000.00

$13,500.00
$175,000.00
$15.000.00

$1,287.00
$98,074.00
$616.00
$197.00

$3,200.00
$90,000.00
$1,000.00

$3,200.00
$90,000.00
$2,600.00
$1,000.00

$940.00
$252.00

$3,000.00

$3,000.00

$137,306.00

$840,2 00. 00

$840 ,200 . 00

$108,089.00

$287,393.00

$267,393.00

$27,818.00
$2,302.00

$71,986.00
$7,105.00

$71,988.00
$7,105.00

$116.00

$200.00

$200.00

$3,697.00

$10,400.00

$10,400.00
$1,600.00

$5,835.00

$2,600.00

$1,600.00
$412.00

$1,100.00
$15,075.00
$2,300.00
$5,200.00

$1,100.00
$15,075.00

$3,600.00

$3 .800.00

$750.00

$3.000.00

$3.000.00

$64.00
$1, 801.00
$9,820.00
$165.00

$2,000.00

$2,000.00

$8,390.00

$8,390.00

$83,800.00

$83,800.00

$1,000.00

$1,000.00

$26,088.00

$26,088.00

$3,409.00

$35.00
$1,74 1.00
$3,405.00

S17.483.00
$355.00
$715.00
$1,933.00

$2,300.00
$5,200.00

$4,000.00

$4 ,000 .00

$36,400.00

$36,400 00

$865.00
$4,876.00

$865.00
$9,123.00
$4,876.00

$8,600.00

$6,600.00

$9,123.00

$127,370.00

$127,370.00

$27,823.0 0

$24,500.00

$25,500.00

$2,918.00
$2,055.00
$1,625.00
$1,367.00
$2,157.00

$7,500.00
$5,500.00
$8,500.00
$8,000.00
$8,500.00

$7,500.00
$5,500.00
$8,500.00
$8,000.00
$6,500.00

$23,442.00

S23442 00

$807,613.00

$808,613.00

$221,855.00
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BUDGET REPORT FOR CITY OF ALMA
As of 11/21/2019

ACCOUNT

DESCRIPTION

970.000

CAPITAL OUTLAY

2019-20
REQUESTED
BUDGET

2019-20
2019-20
2019-20
CONTROLLER REVIEW CITY MANAGER REVIEW COUNCIL APPROVED
BUDGET
BUDGET
BUDGET
$25,500.00

$25,500.00

$24,500.00

City Manager Report
November 22, 2019
Leading Change, Building Communities Update
I wanted to update you on some incredible news following up the conference from early October. The
leadership committee has met a few times since the conference to start working on an action plan that
will utilize the data received from participants in relation to the people, place, and prosperity metrics that
were discussed in the last session of the day. I am pleased to inform you that Randy Thelen, who was the
facilitator for the conference, has agreed to work with the committee in the formulation of the action
plan. I am also pleased to let you know that the cost of Randy’s services for the next year will be covered
by our partners, Alma College, Masonic, and Mid-Michigan Medical Center – Gratiot. I am extremely
grateful for their commitment to the community. In my opinion this is just the start of a visioning process
that will help shape the direction of Alma for a generation. The group is in the process of formulating 3
goals for each of the metrics that were identified in the October conference.
You should be receiving an invitation soon for a follow up breakfast on January 27th. At that time the
committee will be presenting the action plan and recruiting members to work on the identified goals over
the next year.

Employee Meeting: November 21st
On November 21st we held our annual employee meeting at the Alma Public Library. All employees were
in attendance as we held a refresher on Almanet and heard presentations from Gratiot-Isabella United
Way and MERS. The focus on the meeting was healthcare enrollment for employees with 44 North. Aflac
coverage was also made available to employees at their expense. Enrollment was handled online at the
library for all employees over Thursday and Friday with benefit advisors available for consultation. While
we had a few minor glitches in the process, overall it was a big success. It helps that Sheila will not have
to chase employees down to get them to turn in their paperwork at our December deadline.

Connecting Entrepreneurial Conference Application
I have officially put in the City of Alma’s application to host the 2020 Connecting Entrepreneurial
Conference presented by Michigan State University Extension. In October a number of administrators
attended the 2019 conference in Ludington. I found the application process to be uplifting as I was asked
to identify all of the reasons Alma would be good place to be the host. For the first time in a while I had
the opportunity to reflect on all the positives, we have going for us in this community. We were asked to
apply because of the good that is being heard around the state about our city. I am hopeful we will get
good news for the 2020 conference when they release the winner in January.
M. Schooley

