City Commission
Agenda
May 28, 2020

City of Alma
Michigan

May 26, 2020
6:00 p.m.
City Commission Meeting Agenda

Mayor Mapes will ask City Commissioners for additions and deletions to the agenda. All Commissioners
will be given an opportunity to review late arriving supporting materials prior to roll call.
Roll Call
Pledge of Allegiance
Approval of the Minutes of the May 7, 2020 budget review session and May 12, 2020 regular meeting
Requested Action

A. Petitions:
B. Communications:
C. Hearings:
1. Hold a public hearing at 6:00 p.m., or as soon after as the agenda allows, to consider an
application for an Obsolete Property Rehabilitation Exemption Certificate from Gemini Capital
Management V LLC for 313 North State Street. The purpose of the OPRA is to assist with the
creation of a new commercial space in the downtown. The OPRA district was established
January 8, 2019.
6:00 p.m.
2. Hold a public hearing at 6:00 p.m., or as soon thereafter as the agenda will allow, for the
purposes of determining whether the following described premises shall be designated and
established as a Commercial Rehabilitation District under P.A. 210 of 2005: 319 E. Downie
Street (also known as 29-51-344-577-00).
6:00 p.m.
D.
E.
F.
G.

Consent Agenda:
Requests for Purchase:
Recommendation on Bids:
Resolutions:
1. Consideration of a resolution authorizing an Obsolete Property Rehabilitation Exemption
Certification for Gemini Capital Management V LLC for 313 North State Street.
Adopt
2. Consideration of a resolution authorizing the establishment of a Commercial Rehabilitation
District for the property located at 319 E. Downie, also known as 29-51-344-577-00.
Adopt
3. Consideration of a resolution to adopt the proposed FY 2021 Annual City Budget.

Adopt
(Subject: The proposed FY 2021 Annual City Budget was originally presented to the City Commission
and general public on April 14, 2020. The City Commission has reviewed the document with City
staff in a series of public work sessions. A public hearing was held on the proposed financial plan at
the May 12, 2020 City Commission meeting which included a review of the proposed millage rates.
Pursuant to the Alma City Charter, Chapter VI, Section 6.4, the City Commission is required to adopt
the Annual City Budget no later than June 1 of the given year.)
H. Ordinances:
I. Agreements:
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City of Alma
Michigan
J.

May 26, 2020
6:00 p.m.

Reports:
The City Commission may receive the following reports by one resolution. A City Commissioner
may remove any item within this section for individual discussion and vote.
Receive
1. City Manager Report

K. Appointments:
L. Unfinished Business:
M. New Business:
Appropriations
Commissioner's Comments
Invitation to Public
(Subject: Pursuant to Article II of the City Code, individuals requesting to address the City
Commission may do so by moving to the podium and being recognized by the Mayor, following
which they should state their name and address for the record. Individuals should address their
comments to the Mayor. Comments are limited to a maximum of five (5) minutes per person, unless
the Commission grants further time.)
Adjournment

2

Alma, Michigan
May 7, 2020
Budget Review Meeting

A FY 2021 Budget Review meeting was held remotely at 5:30 p.m. via Zoom.
Present:
Absent:

Roger Allman, Roxann Harrington, Greg Mapes, Larry Mott, Nick Piccolo, Michelle Pitts, and Audra
Stahl.
none.

All members of the City Commission having been duly notified of the meeting and the business to be transacted
thereat, at least 12 hours before the time of the meeting, in accordance with Section 2.13(b) of the Charter of
the City of Alma. Public Notice was also given in compliance with Act 267, of the Public Acts of Michigan, 1976.
City Manager Matt Schooley opened discussion on the proposed budget with a summary of the current status.
He noted that prior to the pandemic, the projected budget total for general fund was $4,348,500. The future is
cloudy for revenue projections now. He is hoping for new projections after May 16th. The state government
hasn’t been overly generous with local units in the recent past. Being conservative as a City, in the past, will
help now.
The Michigan Municipal League is working to provide current information, but the State Treasury is
recommending budget reductions of 8 to 12%. An 8% reduction would be $347,880 and a 12% reduction would
be $521,820. Schooley said he had spoken with department heads earlier in the day and asked each to look at
an 8% reduction in their budgets.
The CARES Act is offering $150 billion in monetary aid but has no mechanisms for the money to come to us, and
eligible expenses are extremely narrow. Discussion followed about methods of distribution and additional
revisions to the Act. Schooley said we have made purchases because of the pandemic but he is not sure if any
of those purchases will be eligible expenses.
He told the Commission that there are many decisions to make, and he wants to be on the same page about
priorities. He doesn’t want to make hasty decisions that may be detrimental to the City in the long run.
Commissioner Piccolo suggested they determine what things are essential and be clear about them. Additional
comments were offered about moving forward on projects that have been in the works for a long time, leading
by example, but not giving a false sense of hope if things are not going well and simply being honest and straight
forward.
Schooley said we need to look at alternate funding – grants, collaborations, and other creative means of adapting
to a reduced budget, but we need to exercise caution about postponing capital improvement projects.
Additionally, he is considering a hiring freeze, and foregoing a cost of living increase for all staff for the upcoming
year. Further staff reductions are not being considered at this time, because there are still the same number of
tasks that need to be completed, like summer cemetery maintenance. Reducing staff means a reduction in
services, and that is not on the table at this time.
Some ideas under consideration are changing the work week to four 10 hour days, and completely closing public
buildings on the fifth day, employee sharing between departments, reducing meter reads to quarterly, providing
a drive up option for payments, eliminating assets, collaborations with other local units, and use of fund balance
to balance the budget.

Alma, Michigan
May 7, 2020
Budget Review Meeting

Schooley asked for a directive on use of the fund balance. Discussion followed. Finance Director, Kathy Phillips,
said the main goal was to let the Commission know what avenues are being considered to balance the budget,
and consider any concerns or objections any Commissioners may have, as well as give them an opportunity to
voice suggestions. We can then focus on what they think is important to move forward and make a plan.
Some of the Commissioners asked to see numbers to help them make decisions. Commissioner Piccolo said a
budget is built on assumptions. At this point, the plan has to be to present a budget with assumptions. He
knows we can’t control any of it right now.
Schooley said we will keep moving forward. He said some residents are questioning why we, as a City, can’t just
open things up. He believes we need to follow the rules. He described a situation that had recently come up
with one of the local businesses.
Both Schooley and Phillips agreed that budget numbers would be provided to Commissioners prior to the
meeting on the 26th. An additional meeting for review was scheduled for May 21, 2020 at 5:30 p.m.
The meeting concluded at 7:03 p.m.

_____________________________________________
Sara Anderson, City Clerk

Alma City Commission
Alma, Michigan
May 12, 2020
Mayor Greg Mapes called a regular meeting of the Alma City Commission to order at 6:00 p.m. The virtual
meeting was held via Zoom.com and livestreamed through the City of Alma’s YouTube channel. A quorum of
the Commission was present via Zoom for the meeting.
Mayor Mapes led those present in a recitation of the Pledge of Allegiance to the United States of America.
Roll Call
Present:
Absent:

Roger Allman, Roxann Harrington, Greg Mapes, Larry Mott, Nick Piccolo, Michelle Pitts, and
Audra Stahl.
none.

Motion by Commissioner Allman, seconded by Commissioner Piccolo, to approve the agenda as presented.
Motion carried with a roll call vote.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
none.

Approval of Minutes
Motion by Commissioner Mott, seconded by Vice-Mayor Harrington, to approve minutes of the regular
meeting and the budget review session of April 28, 2020 a as presented. Motion carried with a roll call vote.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
none.

Hearings
Motion by Commissioner Piccolo, seconded by Commissioner Allman, to open a public hearing to review the
proposed FY 2021 Annual City Budget and related property tax millage rates. Motion carried with a roll call
vote.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
none.

Pursuant to Section 6.3 of the Alma City Charter, the City Commission is required to hold a public hearing to
provide interested individuals an opportunity to provide input in the review process. The proposed budget
was introduced at the regular meeting of April 14, 2020.
City Manager Matt Schooley explained that the proposed millage levies are the same as last year: General
Fund millage of 14.4060; a Transportation millage of .9604; a Voted Street millage of 2.500; Voted Library
millage of 1.5; Library millage of .5 and a DDA millage within the district of 1.9716. These millage rates will
have no changes from the millage rates used for FY 2020.
Schooley noted that the proposed budget was developed on the assumption of these millages, but changes
are being made to accommodate expected loss of revenue due to the COVID-19 pandemic. An additional
budget review session is scheduled for May 21, 2020 at 5:30 p.m.
Mayor Mapes called for questions from City Commissioners, staff, and members of the public. No questions
or comments were offered.
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Alma City Commission
Alma, Michigan
May 12, 2020
Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to close the public hearing for review
of the proposed FY 2021 Annual City Budget at 6:07 p.m. Motion carried with a roll call vote.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
none.

Requests for Purchase
2020-00072
Motion by Vice-Mayor Harrington, seconded by Commissioner Allman, to adopt a resolution
approving a request for purchase in the amount of $242,384.00 to Michigan Municipal Risk
Management Authority for renewal of the City’s liability and property insurance coverage
for July 1, 2020 through June 30, 2021.
Resolution declared adopted.
Yes:
Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
No:
none.
Agreements
2020-00073

Assessing Agreement with City of St. Louis
Motion by Vice-Mayor Harrington, seconded by Commissioner Allman, to approve a
resolution authorizing the execution of an Agreement with the City of St. Louis for Property
Assessment Administration to be administered by the City of Alma Assessor which will list,
appraise, and maintain a complete set of records for all real and personal property, subject
to ad valorem taxation, specific taxes, and in-lieu-of tax agreements within the Corporate
limits of the City of St. Louis. Contract duration is May 1, 2020 through April 30, 2021.
Resolution declared adopted.
Yes:
Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
No:
none.

2020-00074

Approval of Planned Unit Development Agreement for 1425 Michigan Avenue
Motion by Commissioner Pitts, seconded by Commissioner Allman, to adopt a resolution
approving the Final PUD (Planned Unit Development) Plan for 1425 Michigan Avenue (2951-354-269-00) and authorizing the Mayor and City Clerk to execute an agreement for the
1425 Michigan Avenue Planned Unit Development on behalf of the City of Alma.
Resolution declared adopted.
Yes:
Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
No:
none.

Reports
Motion by Commissioner Piccolo, seconded by Commissioner Pitts, to adopt a resolution to receive the
following reports: Alma Transit April 2020 Report, Alma Police Department Report for April 2020, and
Planning Commission Meeting Minutes of May 4, 2020. Motion carried with a roll call vote.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
none.
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Alma City Commission
Alma, Michigan
May 12, 2020
The City Manager’s report was pulled at Matt Schooley’s request to hold additional discussion about
downtown restaurants. He said when they re-open, they will be opening at reduced capacity. He asked for
Commissioners’ thoughts on how to support them and other downtown business owners as things start to reopen. He said there has been some discussion about closing one of the side streets for picnic tables to provide
additional seating, as well as blocking off parking spaces to provide more usable space.
Commissioners agreed the City’s goal should be to help accommodate as much as possible and think creatively
to come up with solutions. Commissioner Stahl expressed concerns about keeping the areas clean and
sanitized. Schooley said that would have to be part of the overall plan. He encouraged everyone to brainstorm
and pass on ideas to him, so we can be sure to help local businesses succeed as we come out of the stay home
order.
Motion by Commissioner Piccolo, seconded by Commissioner Allman, to adopt a resolution to receive the
City Manager’s report for May 12, 2020, as presented. Motion carried with a roll call vote.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
none.

Appropriations
2020-00071
Motion by Vice-Mayor Harrington, seconded by Commissioner Allman, to adopt a resolution
approving Warrant No. 20-21 and authorizing the City Treasurer to issue checks in payment
of all claims.
Resolution declared adopted.
Yes:
Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
No:
none.
Commissioner Comments
Commissioner Allman said he had been receiving questions about yard/garage sales. Schooley said those
cannot be held until the stay home order is lifted.
Commissioner Stahl said the Mobile Food Pantry will be at the Pine Avenue Elementary School on May 27,
2020 from 4-6 p.m. The Baby Pantry will also be there. She asked for help spreading the word for folks in need.
Commissioner Allman spoke about the Community Café. He said in the first two weeks they were serving, they
provided 50 meals a week, and in the last two weeks, they have provided 150 meals per week.
Vice-Mayor Harrington let everyone know that kindergarten registration is available online.
Commissioner Pitts thanked those who had attended the Farmer’s Market over the weekend.
All Commissioners urged everyone to help take care of each other and stay safe.
Mayor Mapes offered his appreciation to members of the community for following stay home orders and
helping to keep coronavirus case numbers down in our area and pulling together to get through.
Invitation to Public
There were no public comments.
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Alma City Commission
Alma, Michigan
May 12, 2020
Motion by Commissioner Piccolo, seconded by Commissioner Allman, to adjourn the meeting at 6:32 p.m.
Motion carried with a roll call vote.
Yes:
No:

Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.
none.

__________________________________
Gregory S. Mapes, Mayor, City of Alma

__________________________________
Sara Anderson, City Clerk, City of Alma

__________________________________
Date of Approval
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NOTICE OF PUBLIC HEARING
Notice is hereby given that the City of Alma has received an Obsolete Property Rehabilitation Exemption
application from Gemini Capital Management V LLC. A public hearing will be held at the Alma Municipal
Building, 525 E. Superior Street on the 26th day of May, 2020 at 6:00 p.m., or as soon thereafter as the
agenda allows, for the purpose of determining whether an Obsolete Property Rehabilitation Exemption
Certificate should be granted to Gemini Capital Management V LLC for the following described premises:

LOT 4 EXCEPT N 3 1/2 FT, BLOCK 3, ELYTON ADDITION, CITY OF ALMA, COUNTY OF GRATIOT, MI
Parcel ID Number: 29-51-031-041-00

The owners of all real property within the Obsolete Property Rehabilitation District and any other resident
or taxpayer of the City of Alma shall have the right to appear and be heard.
Should the Governor’s Executive Order 2020-42, or another stay in place order issued by the Governor or
the Federal Government remain in effect as of May 26th, 2020, the public hearing will be held remotely,
via the Zoom application. You are invited to attend remotely via telephone at 929-205-6099. When
prompted, please use meeting #620764766. (When attending via phone, you can alert the meeting host
if you would like to speak during public comment by pressing *9.) For more information on attending
remotely, please contact the City Clerk’s office.
Sara Anderson, City Clerk

Publish: Monday, May 11, 2020
1 Affidavit

General Overview of an
Obsolete Property Tax Rehabilitation Tax Abatement (OPRA)
•

▪

•

The Obsolete Property Rehabilitation Act (OPRA), Public Act 146 of 2000, provides for a
tax incentive to encourage the redevelopment of obsolete buildings.
a. Designed to assist in the redevelopment of older buildings which maybe
contaminated, blighted or functionally obsolete.
i. The goal is to rehabilitate older buildings into vibrant commercial and
commercial housing projects.
How does OPRA work:
a. Essentially the existing taxable value on a designated building is frozen for up to
12 years. By freezing the taxable value, it provides an incentive for the developer
to make significant improvements to the building without increasing the
property taxes on the building,
i. This provide an opportunity for the developer to recoup some of the
costs of investing in a more destressed property.
What is the process:
a. The local unit of government must first establish an OPRA district consisting of
one or more parcels or tracts of land characterized by obsolete commercial or
commercial housing property.
b. A resolution must be passed that determines the district to be an area
characterized by obsolete properties.
• The District is established.
c. Second, with the establishment of the district, the owner of Obsolete property
can submit an application to the local unit of government for the OPRA
exemption certificate.
d. Another public hearing is required to review the application, the community can
determine the number of years to apply to the incentive, up to 12 years.
e. Once approved locally, the application and resolution must be sent to the State
Tax Commission. The State Tax Commission has 60 days to approve or
disapprove the request.

313 N State Street Aerial
Main Building and Annex

l\ilichigan Department of Treasury
3674 (Rev.05-19)

Application for Obsolete Property Rehabilitation Exemption Certificate
This form is issued as provided by Public Act 146 of 2000, as amended. This application should be filed after the district is established. This projectwill
not receive tax benefits until apprbved by the State Tax Commission. Applications received after October 31 may not be acted upon in the current year.
This application is subject to audit by the State Tax Commission.
INSTRUCTIONS: File the original and two copies of this form and the required attachments with the clerk of the local government unit.

(The State Tax Commission requires two copies of the Application and attachments. The original is retained by the clerk.) Please see
State Tax Commission Bulletin 9 of 2000 for more information about the Obsolete Property Rehabilitation Exemption. The following
must be provided to the local government unit as attachments to this application: (a) General de scription of the obsolete facil ity (year
built, original use, most recent use, number of stories, square footage); (b) General description of the proposed use of the rehabilitated
facility, ic) Description of the general nature and extent of the rehabilitation to be undertaken, (d) A descriptive list of the fixed building
equipment thatwill be a part oJth"r. ehabilitated facility, (e) A time schedule for undertaking and completing the rehabilitat ion of the
facility, (f) A statement of the economic advantages expected from the exemption. A statement from the assessor of the local unit of
goveinment, describing the required obsolescence has been metfor this building, is required with each application. Rehabilitation may
commence after establishment of district
Applicant (Company) Name (applicant must be the OWNER of the facility)

GEMINI CAPITAL MANAGEMENT V, LLC
325 ENTERPRISE DRIVE, BRECKENRIDGE, MI48615
313 NORTH STATE STREET, ALMA, MI 48801
lounty

City, Township, Village (indicate which)

GRATIOT

CITY OF ALMA
Dale of Commencement of Rehabilitation (mrn/dd/yyyy)

Planned date of Completion of Rehabilitation
(mm/dd/YYYY)

I

OSrc1,2021

09t01t2020

|

I '- -- -

s) 201 323 00

aqr[y

schoor ur

2e01 0
Legal description of Obsolete Property on separate

lsheet

112

|

Expected project likelihood (check all thal apply):

[F] ln"r"u."

tr
tr

Commercial activitY

[x I create employment
r^ri^^+^

}h^ h' rah6.

^f

Retain employment
Prevent a loss of emPloYment

Each vear. the State Treasurer may approve 25 additional r
following box if you wish to be considered for lhis exclusion'

Revitalize urban areas

r-=

lncrease number of residents in the
community in which the facility is situated

I

xl

-_

the facility including expected construction employment

creeled as a result of

i^hc t^ ha ralrihed

17]

50

tr

APPLICANT'S CERTIFICATION

best of his/her knowledge, no information contained
The undersigned, authorized officerof the company making this.application certifies that, tothe
of the property for which this a-pplication is being
descriptive
is
truly
information
oi
in"
uit
.no
tir'i
way
in
any
is
false
hereto
herein or in the attachments
exemption provided by Public Act 146 of 2000
provided
the
is
untrue,
information
or
if
any
statement
that,
submitted. Further, the undersigned is aware
jeopardY.

may be in
completed, constitutes a rehabilitated facility' as
The applicant certifies that this application relates to a rehabilitation program that, when
would not be undertaken without the applicant's
defined by public Act 146 of 2ood,'as amended, ano ttrat the rehabilitatio-n of the iacility
receipt of the exemption certificate.
2000, as amended, of the Mich igan Compiled Laws; and to
It is further certified tnat tne unJeisijned is familiar w ith the provisions of Public Act I 46 of
all of the re_quirements thereof which are prerequisite to the
with
comply
to
*iribe
able
(s)he
has
.ornpii"ioi
belief,
the best of his/her knowledge and
approval oftheapplication bythelocal unitofgovernmeni-indth"i$r.n.eofanb'bsoletePropertyRehabilitationExemptioncertificatebythestate

Tax Commission.
Fax Number

Name of Company Oflicer (no authorized agents)

felephone Number

RYAN SMITH

(98e) 708-6850
Email Address

Mailing Address

RYAN @GEM

325 ENTERPRISE DRIVE, BRECKENRIDGE, MI48615

,(ffi-

I

N

ICAPITALMGT.COM

Title

s)

MEMBER

GOVERNMENT UNIT CLERK CERTIFICATION
TheClerkmustalsocompletePartsl,2and4onPage2.

Part3istobecompletedbytheAssessor.

FOR STATE
Applicalion Number

iAX

COMMISSI
Date Received

LUCI Code

3674, Page ?

LOCAL GOVERNMENT ACTION

This section is to be completed by the clerk of the local governing unit before submitting the application to the State Tax Commission. lnclude a copy of
the resolution which approves the application and lnstruttion items (a) through (0 on page 'l , and a separate statement of obsolescence from the
assessor of record with the State Assessor's Board. All sections musl be completed in order to process

PART 1: ACTION TAKEN
Action Date:

I-l

(not to exceed 12 years)

Years, ending December 30,

eremption Approved for

l-l oenieo

School Code

LUCI Code

Date District Established

-

-

PART 2: RESOLUTTONS (the following statements must be included in resolutions approving)
A statement that the local unit is a Qualified Local Governmental Unit.

statement that the O bsolete Property Rehabilitation District was
legally established including the date established and the date of

A

hearing as provided by section 3 of Public Act 146 of 2000.
statement indicating w hether the taxable value ofthe property
proposed to be exempt plus the aggregate taxable value-of property
'l
blready exempt under Public Act 146 of 2000 and under Public Act 98
of 1 974 (lFT's) exceeds 5olo of the total taxable value of the unit.
A statement of the factors, criteria and objectives, if any, necessary for
extending the exemption, when the certificate is for less than 12 years'

A

A

statement that a public hearing was held on the application as
provided by section 4(2) of Public Act 146 of 2000 including the date of
the hearing.

A statement that the applicant is not delinquent

in

any taxes related to

the facility.

lf it exceeds 5% (see above), a statement that ex ceeding

570

will not

have the effect of substantially impeding the operation of the Qualified
Local Governmental Unit or of impairing the financial soundness of an
affected taxing unit.
A statement that all of the items described under "lnstructions" (a)
Obsolete Property Rehabilitation
through (f) of the Application
fxem-ption Certificate have been provided to the Qualified Local
Governmental Unit by the applicant.

for

A statement that the application is for obsolete property as defined in
section 2(h) of Public Act 146 of 2000.
A statement that the commencement of the rehabilitation of the facility

not occur before the establishment of the Obsolete Property
Rehabilitation District.
A statement that the application relates to a rehabilitation program that
when completed constitutes a rehabilitated facility within the meaning
ithin an Obsolete
2000 and that is situated
of Public Act 146
ualified Local
Property Rehabilitation District established in a
Governmental Unit eligible under Public Act 146 of 2000 to establish
such a district.
A statement that completion of the rehabilitated facility is calculated to'
and will atthe time oi issuance of the certificate, havethe reasonable
likelihood to, increase commercial activity, create employment, retain
employment, prevent a loss of employ ment, revitalize urban areas, or
incieaie the number of residents in the community in which the facility
is situated. The statement shoul indicate which of these the
rehabilitation is likely to result in.
A statement that the rehabilitation includes improvements aggregating
10% or more ofthe true cash value of the propefi at commencement
section 2(l) of Public Act 146 of
of the rehabilitation as provided

did

w

of

Q

d

by

2000.

of time authorized by the Qualified Local
Governmental Unit for completion of the rehabilitation.

A statement of the period

PART 3: ASSESSOR RECOMMENDATIONS

year
provide the Taxable value and state Equalized Value of the obsolete Property, as provided in Public Act 146 of 2000, as amended, for the tax
by
the
STC).
year
approved
(December
of
the
31st
irr"Oi.tuty preceding the effective date of the certificate

State Equalized Value (SEV)

Taxable Value
Building(s)

Oate of Statement of Obsolescence

Date of Action on aPPlicalion

Name of Governmental Unit

PART 4: CLERK CERTIFICATION

herein or in the
The undersigned cterk certifies that, to the best of his/her knowledge, no information contained
r Iv

u,,vv,e,9riYY

Further,theundersignedisawarethatifany

attachmelt"*Y:.1t"::::]::lr^.y*

informationprovidedisuntrue,theexemptionprovidedbyPublicActl46of2000maybeinjeopardy'

Name of Clerk

Clerk Signature

Date

Clerk's Mailing Address

City

State

Telephone Number

Mail completed application and attachments

to:

Fax Number

Michigan D_epartment of Treasury
State Tax

Commission

ZIP Code

Email Address

lf you have any questions, call 517' 335-7491

.

P.O. Box 30471
Lansing, Michigan 48909-7971

are sent by certified mall'
For guaranteed recelpt by the state Tax commission, it is recommended that applications and attachments

Cueil

Ryan Smith <ryan@geminicapitalmgt.com>

RE: 3'13 State Street - Alma, Ml
'I message
Wed, Feb 12, 2020 at 3:39 PM

Ryan Klncald <R.Kincaid@kincaidbuild.com>
To: Ryan Smith <ryan@geminicapitalmgt.com>
Cc: Clare Maicr <C.Maier@kincaidbuild.com>

Ryan,

The breakdown between the residential and tuest suites is approximately as follows:

TOTAL = $2,291,323.00

Residential = s1,352,483,00
Guest Rooms = 5938,8a0.00

This includes an offset for the new stair that services the second floor.

Please let me know if you need more detail. Thankyou,

Rvan J. KlNCetu, LEED AP
O!vNtR

Kincairl Building Group, lrc.
1

515 Turf Lane. Suite 200

East Lansing, Ml 48823

7.3i2.8: l0

l)

517.819 618'

('

-s I

www.kincaidbuild-com

KlNC4lP" o,.
fhis ccnnu.rc6bc!. xlay :crbrx aanfidetlai at rnvilegeC
nfd'na!

nn I \arlhoilzed

ose r, lh;s ci-rDrrun,caron,s

sill.tiy prchtbNed and nlay be
lhis connun&alon rn

en

a!

unlafit) tf::rt

have .e.etred

olease inmedialely hotry" lhe

sendet by teply e-mail atd Cesl'oy all coples ollhe

acnlnlncali@ and

ahY

allachnenls

From: Ryan Smith Imailto:ryan@geminicapitalmgt.com!
Sent: Tuesday, February 11, 2020 5:36 PM
To: Ryan Kincaid <R.Kincaid@kincaidbuild.com>
Cc: Clare Maier

<C.Maier@kincaidbuild.com>

Subject: Re: 313 State Street - Alma, Ml

Also don't forget that I need a breakdown of costs for commercial and residential (estimate is fine).

Ryan Smith
Gemini Capital Management, LLC

98$708-6850

LEGAL DESCRIPTION

ELYTON. LOT 4 EXCEPT N 3 1/2 FT, BLOCK 3

Resolution
Resolution Approving the Establishment of an Obsolete Property Rehabilitation District
Pursuant to and in Accordance with the Provisions ofAct 146 ofthe Public Act! ofthe State of
Michigan of 2000, as Amended.

Prcsent:

Absent:

Allman, Harringon, Mapes, Mott, Piccolo, Pitts & Stahl.
None.

At a regular meeting of the City of Alma, Cratiot County, Michigan, held in the Commission Chambers of said
City on the 8th day of January 2019, the following preamble and resolution was offered by
Commissioner Mott as supported by Commissioner Piccolo:
Whereas, the City of Alma has been deemed a Qualified Local Governmental Unit, according to Section 2(k)

of

PA 146 of2000, and
Whereas, a request to establish an obsolete property rehabilitation district was made by Gemini Capital
Management, LLC. with the City Clerk, and
Whereas, the property located at 313 N. State Street, Alma, Michigan is found to be obsolete property for the

following reasons:

a)

It is functionally obsolete for the

b)

The second story floor plan is inappropriate for the highest and best use ofthe property.

reasons that the electrical, mechanical and plumbing systems are
inadequate for the highest and best use ofthe property.

Whereas, the City of Alma is authorized under the provisions of PA 146 of 2000 to establish obsolete property
rehabilitation districts by resolution, and

Whereas, The City Commission of the City of Alma scheduled a Public Hearing on January 8,2019 at 6:00
p.m. in the Commiision Chambers in regard to this matter and the owner of all real property within the Obsolete
irroperty Rehabilitation District and any other resident or taxpayer of the City of Alma shall have the right to
appear and be heard, and

It Resolved, that the City Commission of the City of Alma does hereby establish an
Obsolete Property Rehabilitation District for the property located at 3 l3 N State Street, Alma Michigan, further
Now Therefore Be
described as:

Elyton Addition. Lot 4 except N 3.5 ft, Block 3 (313 N State Sneet)

L-:-:.).

2951031041 00

Yes:

No:

Allman, Harrington, Mapes, Mott, Piccolo, Pins & Stahl.

4d

None.

!

Resolution Declerpd Adopted.
Certificate

I, Sheila Letoumeau, Clerk of the City of Almq do hereby ceftiry that the above rcsolution is a true and e)oct

copyadoptedatarc*,u^"",,"ro,,Wnuary8,20l9at6:00p.m.

CITY OF ALMA, MICHICAN
525 East Superior . Alma, MI 4B8O I
www.ci.alma.mi.us

ASSESSOR

(989) 465a556
fAx
(989) 466-40

l4

assessing@cl,alma. mi, us

August 16,2018

Gemini Capital Management V
325 Enterprise Drive
Breckenridge, Ml 48515

LLC

The property located on the vacant second story above 313 N State St, parcel number 29-51-031-04100, Alma, Michigan is found to be functionally obsolete in that it is unable to be used to adequately
perform the functions for which it was intended for the following reasons:

t.
2.

The mechanical systems, such as plumbing, heating, and electricity, barrier free access is
inadequate for the highest and best use ofthe property.
Also, the second story floor layout is in-appropriate for the highest and best use of the
property. The second story interior portion of the buildlng will undergo extensive renovation

to accommodate four new apartments.

Certificate Number
City of Alma Assessor, MMAO (4)

MEMBEK OT MICTIIOAN MUNICIPAL LEAGUE AIID NATIONAL LEACUE OF CITIES

M
SPECIAL USE PERMIT
NAME OF BUSINESS OR ORGANIZATION: Gemini Capital Management V, LLC

ADDRESS:

DATE OF ISSUE: January 8, 2019

313 N State Street, Alma, Michigan

OWNER OR LEGAL REPRESENTATIVE: Ryan Smith

TYPE OF SPECIAL

USE:

- Phone Number: (989) 708-6850

'Residential Use on Second Floor or Higher in B1 District'
As per Section 60-60 (i) (4)

e.

Total of Eight Residential Units.

CONDITIONS:

#1 The occupancy of each unit is limited to a single family as defined by ordinance.
#2 A minimum floor area of 700 square feet is required for each unit.

hearing bsloro

#3

The property owner is responsible for solid waste removal.

#4

An automatic smoke detection system integrated throughout all floor levels of the entire slructure.

#5

per
Each unit must provide parking, where and when available, offsite parking may be located in municipal lot, once private parking is full. A limited of two spaces
unit and subject to permit requirements. Parking Section (60-208)

#6

Noting contained herein shall be deemed to permit the location of establishment pursuant to this special use of a boarding house, rooming house, hotel, motel,
B&8, lourlsl hom€ or any oth€r hou3lng or tccommodation for translenls

ti€

Plannlng Commhslon.

Approvat of a sp€ciat use permtt shatt be vatld regardt€ss ol change of ownershlp, providsd all lerms and condilion3 ol lhe p€rmit
furnished in the attached site plan.

Approval by the Planning Commission:
Date: January 7. 2019

A;W

Zoning Administrator

.Ie

mei by any subsequent ownor or usel. 3s

l-o-ao/r
Date

NOTICE OF PUBLIC HEARING
Notice is hereby given that the City of Alma proposes a Commercial Rehabilitation District. A Public Hearing
will be held in the Alma Municipal Building, 525 E. Superior Street on the 26th day of May 2020 at 6:00 p.m.,
or as soon thereafter as the agenda allows, for the purpose of determining whether the following described
premises shall be designated and established as a Commercial Rehabilitation District under P.A. 210 of 2005:
319 E Downie Street
Block 10 of the Original Town Plat of the City of Alma, County of Gratiot, Michigan
Property ID #29-51-344-577-00
The owner of all real property within the Commercial Rehabilitation District and any other resident or
taxpayer of the City of Alma shall have the right to appear and be heard.
Should the Governor’s Executive Order 2020-70, or another stay in place order issued by the Governor or
the Federal Government remain in effect as of May 26th, 2020, the public hearing will be held remotely, via
the Zoom application. You are invited to attend remotely via telephone at 929-205-6099. When prompted,
please use meeting #620764766. (When attending via phone, you can alert the meeting host if you would
like to speak during public comment by pressing *9.) For more information on attending remotely, please
contact the City Clerk’s office.
Sara Anderson, City Clerk

Publish 5/11/2020
1 Affidavit

To: Alma City Manager: Matthew Schooley
From: Assistant City Manager: Aeric Ripley
Tax Incentive Recommendation
319 E Downie Street
The 319 E Downie Street development is a critical piece of Alma’s Community Master plan to support
new housing options for what is known as Missing Middle Housing. The Missing Middle Housing is a
range of multi-unit or clustered housing types, compatible in scale with detached single-family homes,
that help meet the growing demand for walkable urban living. To encourage and support this concept
at 319 E Downie Street, I have reviewed and recommend the follow tax incentive to provide support.
Commercial Rehabilitation Act
Public Act 210 of 2005, encourages the rehabilitation of commercial property by abating the property
taxes generated from new investment for a period up to 10 years. As defined, commercial property is a
qualified facility that includes a building or group of contiguous buildings of which the primary purpose
is the operation of a commercial business enterprise or multifamily residential use. A qualified facility
may also include vacant property or other commercial property which, within the immediately
preceding 15 years, was commercial property.
Parcel Use Over the Years
The parcel is a total of 3.15 acres and was home to the Alma Middle School built in 1912, until the new
middle school was built and welcomed students in 2006. The former middle school building was
demoed in 2007, but before the demo, the community held many discussions on what to do with the
building. In 2004, the community met with Artspace a nonprofit arts organization from Minneapolis,
Minnesota. This organization specializes in creating, owning, and operation affordable spaces for artists
and creative businesses. These spaces include live/work apartment for artists and their families,
working artist studios, arts centers, commercial space for arts-friendly businesses, and other projects.
Ultimately, our market was not large enough and close enough to the markets that could support the
investment needed to develop the project.
The middle school took up the entire block, lot line to lot line. There was no on-site parking or green
space. Twice each day traffic around the parcel was diverted to allow ingress and egress of students,
parents and staff. After hours activities continued to take place, as a meeting place for community
activities, office space, and a severe weather shelter. It was a very busy block.
The parcel is located across the street to the north of the downtown commercial district, to the east of
the parcel is former church, which is now being used for office-learning space for children with autism,

and single family homes, to the west is a very activity church, to the north of the parcel is single family
homes. All along Downie Street there are examples of commercial uses.
The property has set vacant since 2007, the City of Alma Master plan has designated the parcel in the
future land use of the property as multi-family residential. Options in housing types is a weakness for
the community. The proximity of the parcel to the downtown commercial district provides an
opportunity to fill gaps in housing, not currently being offered within the community.
In 2017, the Federal Government created what are called Opportunity Zones, to encourage
reinvestment of gains from other projects, into areas of low to moderate income. The parcel at 319 E
Downie is located in the only Opportunity Zone in Gratiot County.
Type of Project
The project proposed will incorporate 40 residential rental units, ranging from 400-1,360 square feet,
with 1 bedroom & 1 bathroom to 3 bedroom and 2-bathroom options. The project also contains two
commercial buildings, one will serve as the leasing/management office for the tenants of the
development and the other will serve the tenants of the residential units and the greater community as
a day care center. The commercial building will be along Downie Street, the housing will locate just
north of the commercial building, which is compatible with the structures and uses around the parcel.
All parking for the development will be on site and to the interior of the parcel.
Development of the Project
The project is being developed under a City of Alma’s Planned Unit Development Ordinance. The
purpose and intent of the PUD is to encourage the use of land in accordance with its character and
adaptability, encouraging innovation in land use planning; providing enhanced housing, and
employment, and bringing about a greater compatibility of design and use. The use of the PUD will
ensure the master plan goal of providing “Middle Housing” is accomplished, while preserving the look
and feel of the surrounding neighborhood.
The PUD Ordinance process is long, time consuming, and more expensive for the developer. The
process includes a Pre-Application Conference, a review of PUD Eligibility by the Planning Commission, a
Neighborhood Review, Preliminary Plan Submittal to the Planning Commission for review and
comments, a Public Hearing for the Preliminary Plan Action by the Planning Commission for review and
comments, a review and comments of the Preliminary Plan by the City Commission, and the Final Plan
Action for review and action taken by the Alma Planning and City Commissions. The PUD Ordinance is
designed to help ensure the project is specific to the needs and goals of the City of Alma Master Plan
and Community.
AR.

Aerial of the Former Middle School Property

April 10, 2019
City of Alma
525 East Superior Street
Attn: Mr.Aeric Ripley
Alma MI 48801
Re: Commercial Rehabilitation Act – District Creation at 319 East Downie Street Alma MI 48801
Dear Mr. Ripley,
Please accept this letter as a formal request to create a Commercial Rehabilitation District at 319 East
Downie Street Alma MI 48801 with property tax ID Number 51-344-577-00.
The Commercial Rehabilitation Act, PA 210 of 2005, as amended, affords a tax incentive for the
rehabilitation of commercial property for the primary purpose and use of a commercial business or
multi-family residential facility.
The project proposed will incorporate 40 residential rental units, ranging from 450-1,360 square feet,
with 1 bedroom & 1 bathroom to 3 bedroom and 2-bathroom options. The project also contains two
commercial buildings, one will service as the leasing/management office for the tenants of the
development and a the other will serve the tenants of the residential units and the greater community
as a day care center.
Enclosed with my request are site plan drawings for your review.
In conjunction with this project the following has been or will be accomplished:
1. I understand a Commercial Rehabilitation district needs established and construction could start
once all other requirements are met. I formally request that a district be created at this
location.
2. The property will be rehabilitated in conformance with the rules of the act and within the
districts.
3. After completion, the following should be achieved as a result of this project:
a. Enhanced living space with an emphasis on walkability in the downtown district and
increased business activity flowing from the residential living space.
b. Creation of employment with respect to the construction and renovation of the site.
Including newly constructed commercial spaces.
c. Revitalization of an urban location directly adjoining business and residential districts
with an emphasis on missing middle housing which aligns with the City’s Master Plan.
4. The following is more fully expressed in the enclosed floor plans:
a. The parcel is a total of 3.15 acres and was home to the Alma Middle School built in
1912, until the building was demolished in 2007. Since 2007 the parcel has been vacant.
G:\My Drive\Real Estate\Gemini Capital Management IX, LLC\Properties\Alma Middle School\Legal\Tax
Exemption\Commercial Rehabilitation Act District Letter 04.10.2020.docx

b. The general description of the qualifying facility is vacant land this is greater than 3.0
Acres in size. In addition, the land has been deemed blighted and obsolete by the City
Assessor and City Code Enforcement Office.
c. The general description of the proposed use is multi-family residential via a planned unit
development with an emphasis on missing middle housing.
d. The general description of the rehabilitation is the remediation of the site as outlined in
the Brownfield Redevelopment Plan and the new construction of 40 residential homes
with a square footage totaling over 31,500 square feet. In addition, there will be a 2,000
square foot leasing/maintenance building and we anticipate a 7,150 square foot day
care center.
e. Fixed building equipment will be:
i. New utility infrastructure
ii. New construction of ingress and egress drives
iii. Underground water retention systems
iv. New HVAC Systems
v. New plumbing and plumbing fixtures
vi. New electrical and electrical fixtures
vii. Solar Energy Collection Devices (roof mounted)
viii. Electric Vehicle Charging Station – Available for public use
ix. New major appliances
x. New fiber optic & cable ready services
f. The construction schedule is dependent on Commercial Rehabilitation Exemption and
Planned Unit Development approval, the goal is to start the construction in the spring of
2021.
g. The economic advantages flowing from the requested exemption include but are not
limited to: new and desirable downtown living spaces, improved downtown
appearance, a future increase in taxable real estate, and increased downtown retail
traffic by virtue of new residents’ occupancy.
Sincerely,

Ryan Smith
Gemini Capital Management IX, LLC
Its: Member

G:\My Drive\Real Estate\Gemini Capital Management IX, LLC\Properties\Alma Middle School\Legal\Tax
Exemption\Commercial Rehabilitation Act District Letter 04.10.2020.docx
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CITY OF ALMA, MICHIGAN
525 E. Superior, Alma, MI 48801-0278
www.ci.alma.mi.us

Code Enforcement
989-463-9508
Fax
989-463-5574

November 27, 2019
GEMINI CAPITAL MANAGEMENT IX, LLC
325 ENTERPRISE DRIVE
BRECKENRIDGE, MI 48615
Re: Blighted and Obsolete Determination of Parcel Number 29 51 344 577 00
Dear Gemini Capital Management IX, LLC:
It is the recommendation of the City of Alma Code Enforcement Official that parcel number 29 51 344 577 00,
commonly known as 319 Downie Street, be considered as Blighted and Obsolete Property based on the following
criteria:
•
•
•

The property has remained as vacant land for a period exceeding ten years while listed for sale as a
residentially zoned property. During this time, the general public has viewed the vacant property as a
quasi-public space which has created issues with trespassing and loitering on private property.
The property’s water and sanitary sewer connections have been disconnected and rendered unusable dating
back to the demolition of the structure on the property in 2006.
A survey of the property by A Plus Environmental, Inc. conducted on 11/6/19 indicates a substantive
quantity of buried debris in multiple locations on the property presenting a sizeable challenge to future
development of the site as residential property.

If you have any questions, please feel free to contact me via phone at (989) 463-9508 or via e-mail at
ahale@ci.alma.mi.us.
Sincerely,

Aaron K. Hale
Code Enforcement Official

MEMBER OF MICHIGAN MUNICIPAL LEAGUE AND NATIONAL LEAGUE OF CITIES
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PROJECT UNDERSTANDING
PROJECT OBJECTIVE
Our goal is to create a vibrant and functional Daycare on the Downie Street Cottages site.
The Daycare design will be based on the Building Test Fit drawings previously created and
there will be an emphasis on Daycare functionality, natural light, and flexibility for the future
tenant for future expansions.

PROJECT BREAKDOWN
The new Daycare will be located on the southeast corner of the Downie Street block. The
building will be 1-story and consist of classrooms for 18-36 month olds, 3-5 year olds, and
6-13 year olds, with an adjacent multi-purpose room. The building will also have space for a
kitchen, storage, office, and other flex-areas for the tenant to use as needed. Outside of the
building, at the rear, we will keep space open for a potential future expansion of the Daycare,
and an outdoor playground for the daycare children. We will need MEP designs for the
building.
The resulting space should be a functional, cost-effective, and vibrant home for the future
Daycare tenant.
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City of Alma
Resolution

City Clerk
989-463-8336
Fax
989-463-5574

At a regular meeting of the City Commission of the City of Alma, Gratiot County, Michigan, held
in the Commission Chambers of said City on the 26th day of May 2020:
PRESENT:
ABSENT:
2020Resolution to Approve OPRA Exemption for Gemini Capital
Management V, LLC Located at 313 North State Street
The following preamble and resolution were offered by _____________, seconded by
_________________:
WHEREAS, the City of Alma has been deemed a Qualified Local Governmental Unit, according
to Section 2(k) of PA 146 of 2000; and
WHEREAS, pursuant to PA 146 of 2000, after a duly noticed public hearing held on January 8,
2019, the City Commission by resolution established the Alma Renaissance Obsolete Property
Rehabilitation District, as requested by Gemini Capital Management V LLC and said district has
been deemed an obsolete property according to PA 146 of 2000; and
WHEREAS, the application relates to a rehabilitation program that when completed constitutes a
rehabilitated facility within the meaning of Public Act 146 of 2000 and is situated within an
Obsolete Property Rehabilitation District established in the City of Alma under Public Act 146 of
2000 to establish such a district; and
WHEREAS, Gemini Capital Management V, LLC has filed an application for an Obsolete
Property Rehabilitation Certificate with respect to the rehabilitation of facilities located in the 313
N. State Street Obsolete Property Rehabilitation District; and
WHEREAS, before acting on said application the City Commission held a public hearing on May
26, 2020 at 6:00 p.m. at which hearing the applicant, the Assessor and a representative of the
affected taxing units, having been given written notice, were afforded an opportunity to be heard
on said application; and
WHEREAS, the property located at 313 N. State Street Alma, Michigan is found to be obsolete
property for the following reasons:
a) It is functionally obsolete for the reasons that the electrical, mechanical and plumbing systems
are inadequate for the highest and best use of the property.
b) The second story floor plan is inappropriate for the highest and best use of the property.
WHEREAS, the rehabilitation of the facility had not before the establishment of the 313 N. State
Street Obsolete Property Rehabilitation District on January 8, 2019; and
WHEREAS, the aggregate taxable value of real and personal property exempt from ad valorem
taxes within the City of Alma, after granting this certificate, will exceed 5% of an amount equal to
the sum of the taxable value of the unit, plus the taxable value of personal and real property thus
exempted; and
WHEREAS, said applicant Gemini Capital Management V, LLC is not delinquent in any taxes
related to the facility; and

CITY OF ALMA, MICHIGAN
525 E. Superior, A l m a , MI 48801
www.ci.alma.mi.us

WHEREAS, the City of Alma has been supplied with the following: a general description of the
obsolete facility; a description of the proposed use; a work-plan for the rehabilitation; a list of the
fixed building equipment that will be a part of the rehabilitated facility; a time schedule for the
rehabilitation; and a statement of the economic advantages of the rehabilitation of the facility; and
WHEREAS, the scope of rehabilitation as stated in the above documents includes improvements
aggregating 10% or more of the true cash value of the property at commencement of the
rehabilitation; and
WHEREAS, upon completion of said rehabilitation there is a reasonable likelihood that one of the
following will: increase commercial activity, create employment, retain employment, prevent loss
of employment, revitalize urban areas, or increase the number of residents in the community in
which the facility is situated; and
WHEREAS, this Obsolete Property Rehabilitation Certificate shall not exceed twelve (12) years.
Now Therefore Be It Resolved by the City Commission of the City of Alma:
1.
The City Commission finds and determines that the granting of the Obsolete Property
Rehabilitation Certificate considered together with the aggregate amount of certificates
previously granted and currently in force under Act No. 198 of the Public Acts of 1974 and
Act No. 146 of 2000 shall not have the effect of substantially impeding the operation of
the City of Alma, or impairing the financial soundness of a taxing unit which levies ad
valorem property taxes in the City of Alma.
2.
The application of Gemini Capital Management V, LLC for an Obsolete Property
Rehabilitation Certificate with respect to the rehabilitation of facilities located on the
following described parcel of real property situated within the 313 N. State Street Obsolete
Property Rehabilitation District at 313 N. State Street, Alma, Michigan, to wit:
LOT 4 EXCEPT N 3 1/2 FT, BLOCK 3, ELYTON ADDITION,
CITY OF ALMA, COUNTY OF GRATIOT, MI
Parcel ID Number: 29-51-031-041-00
The Obsolete Property Rehabilitation Certificate when issued shall be and remain in force and
effect for a period of twelve (12) years after completion. The rehabilitation project shall be
completed by November 2021.
Resolution declared adopted.
Yes:
No:

Certificate
I, Sara Anderson, City Clerk of the City of Alma, do hereby certify that the above resolution is a true and exact copy of a
resolution adopted at a regular meeting of the Alma City Commission held on Tuesday, May 26, 2020 at 6:00 p.m.
__________________________________________
Sara Anderson, City Clerk, City of Alma
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City Clerk
989-463-8336
Fax
989-463-5574

Resolution
At a regular meeting of the City Commission of the City of Alma, Gratiot County, Michigan,
held in the Commission Chambers of said City on the 26th day of May, 2020:
PRESENT:
ABSENT:

RESOLUTION TO ESTABLISH A COMMERCIAL REHABILITATION DISTRICT
Minutes of a regular meeting of the City Commission of the City of Alma, held on May 26, 2020.
PRESENT:
ABSENT:
The following preamble and resolution were offered by ___________________, and seconded by
_____________________.
Resolution (resolution number) Establishing Commercial Rehabilitation District for
Gemini Capital Management IX, LLC
WHEREAS, pursuant to PA 210 of 2005, the Alma City Commission has the authority to establish
“Commercial Rehabilitation Districts” within the City of Alma at request of a commercial business
enterprise; and
WHEREAS, Gemini Capital Management IX, LLC has filed a written request with the clerk of the
City of Alma requesting the establishment of the Commercial Rehabilitation District for an area in
the vicinity of 319 E Downie Street, located in the City of Alma hereinafter described; and
WHEREAS, the City Commission of the City of Alma determined that the district meets the
requirements set forth in sections 2(b) and 3 of PA 210 of 2005; and
WHEREAS, written notice has been given by certified mail to the county and all owners of real
property located within the proposed district as required by section 3(3) of PA 210 of 2005; and
WHEREAS, on May 26, 2020 a public hearing was held and all residents and taxpayers of the City
of Alma were afforded an opportunity to be heard thereon; and
WHEREAS, the City Commission deems it to be in the public interest of the City of Alma to
establish the Commercial Rehabilitation District as proposed;
NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Alma that the
following described parcel(s) of land situated in the City of Alma, County of Gratiot, and State of
Michigan, to wit:
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ORIGINAL TOWN, BLOCK 10.
Parcel Number: 29-51-344-577-00
be and here is established as a Commercial Rehabilitation District pursuant to the provisions of PA
210 of 2005 to be known as 319 E. Downie Commercial Rehabilitation District.
AYES:
NAYS:
RESOLUTION DECLARED ADOPTED.

Certificate
I, Sara Anderson, City Clerk of the City of Alma, do hereby certify that the above resolution is a true and exact
copy of a resolution adopted at a regular meeting of the Alma City Commission held on Tuesday, May 26, 2020
at 6:00 p.m.
__________________________________________
Sara Anderson, City Clerk, City of Alma

City of Alma, Michigan
Budget Resolution
July 1, 2020 through June 30, 2021
WHEREAS, the City Manager has submitted and filed with the City Commission a proposed
budget estimating revenue and expenditures for fiscal year 2020 - 2021 on April 14, 2020,
as required by Chapter VI, Section 6 of the City Charter and Act 2, Michigan Public Acts of
1968, as amended, and
WHEREAS, the City Commission did give notice of a public hearing to receive citizen comment
on the proposed budget on May 12, 2020 at 6:00 p.m. at the Alma Municipal Building, proof
of publication is now on file, and which public hearing was duly held pursuant to said notice
and in conformity there wit.
NOW, THEREFORE, BE IT RESOLVED, the City Commission, after hearing thereon and
consideration thereof, does hereby adopt said budget as presented herein.
BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 14.4060 mills for
general operating purposes, to be raised by a general ad valorem tax upon owners of real and
personal property in the City of Alma, by the authority granted, and in accordance with the
Michigan Constitution, the General Property Tax Act 206, Michigan Public Acts of 1893, as
amended, and Chapter VII, Section 7 of the City Charter,
BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of .9604 mills for the
operation of a Dial-A-Ride transportation system, to be raised by an ad valorem tax upon
owners of real and personal property in the City of Alma, as approved by a vote of the people
on May 18, 1976,
BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 1.5000 mills to
repay bonds issued for the expansion and improvement of Alma Public Library, to be raised
by an ad valorem tax upon owners of real and personal property in the City of Alma, as
approved by a vote of the people on August 3, 2004,
BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 2.5000 mills to
defray the cost of street improvements, to be raised by an ad valorem tax upon owners of real
and personal property in the City of Alma, as approved by a vote of the people on November
8, 2016,
BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 1.9716 mills on all
real and personal taxable property within the approved district, to finance the Alma Downtown
Development Authority,
BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of .5000 mills for
operation and administration expenses of the Alma Public Library, to be raised by an ad
valorem tax upon owners of real and personal property in the City of Alma,
BE IT FURTHER RESOLVED, General Fund budget for fiscal year 2020 - 2021 is approved with
the following revenue sources:

Taxes
Special Assessments
Licenses and Permits
Federal Grants
State Grants
Contributions from Local Units
Charges for Services
Fines and Forfeits
Rents
Investment Earnings
Other Revenue
Interfund Transfer In

$2,227,100
$24,000
$177,350
$1,000
$1,052,000
$1,500
$130,500
$26,500
$27,500
$40.000
$67,000
$1,500

Total General Fund Revenue

$3,775,950

BE IT FURTHER RESOLVED, General Fund appropriation budget for fiscal year 2020 - 2021 is
approved by function and activity as follows:
Legislative Function:
City Commission
$37,500
Chief Executive Function:
City Manager
$200,950
Financial and Tax Administration Function:
Financial Administration
$353,600
City Clerk
$60,400
Treasurer
$73,150
Assessor
$222,650
General Government Function:
Elections
$39,250
Municipal Building
$143,250
Public Safety Function:
Police
$1,556,250
Contribution to Rural Urban Fire Board
$257,000
Inspection Services
$98,000
Public Works Function:
Downtown Maintenance
$32,100
Sidewalks
$57,500
Street Opening Permit Program
$16,600
Street Lighting
$123,750
Cemetery
$66,400
Contribution to Gratiot Community Airport
$26,250
Community and Economic Development Function:
Zoning
$27,000

Economic Development
Recreation and Culture Function:
Parks and Recreation
Contribution to Alma Public Library
Debt Service
Total General Fund Expenditures

$92,500
$102,850
$75,000
$11,500
$3,775,950

BE IT FURTHER RESOLVED, the City Commission approves additional appropriations for fiscal
year 2020- 2021 by fund:
Major Street Fund
Local Street Fund
Street Millage Fund
State Street Plaza
Transit Services
Wastewater Utility
Water Distribution
Refuse Collection

$575,000
$233,500
$385,500
$50,200
$1,359,250
$2,429,450
$1,435,500
$ 531,750

Discretely Presented Component Units
Alma Downtown Development Authority
Alma Public Library

$11,000
$718,500

BE IT FURTHER RESOLVED, the City Commission hereby approves capital projects to
commence in fiscal year 2020 - 2021:
Downtown Landscape Community Development Plan
Downtown Alley Resurfacing
Downtown Parking Lot Resurface
Police Department Vehicle
City Hall Parking Lot Crack Seal
Replacement of City Hall Furnaces
Public Works Garage Crack Seal – Parking Lot
Replace Structural Column – PW Garage
Public Works equipment replacements
Parks Bathroom Renovation
Conservation Park Lift Station Renovation
Sharrar-Wheeler Alley Upgrade
Crack Seal City Streets
Seal Coat City Streets
Francisco Avenue Reconstruction
Francisco Avenue Sanitary Sewer
Francisco Water Main
Street Control Device Replacement
Sidewalk Projects

$25,000
$66,000
$214,500
$49,000
$5,000
$8,500
$10,000
$45,000
$341,000
$73,000
$10,200
$30,000
$20,000
$40,000
$325,000
$220,500
$110,200
$6,500
$7,000

Street Improvement Washington to Pine
$66,700
Sanitary Sewer Replacement Washington to Pine
$330,000
Sanitary Sewer Replacement – Harvard Ave
$155,000
Harvard Street Reconstruction – Millage
$315,000
Iowa Street Reconstruction - Millage
$448,500
Watermain Replacement: Iowa and Harvard
$462,200
Sanitary Sewer Improvements Iowa-Charles
$302,000
4 Replacement Mixers – Wastewater Plant
$40,000
Rigging/Lift System for Influent Pumps
$16,500
Reconstruct Lift Station Roofs #3, #6, #7
$44,000
Wastewater – Masonry Baffle Walls tank 4
$40,000
Replace pump controls: Lift Stations 2-8, 13&15
$7,500
Variable Frequency Drives – Wastewater Plant
$4,000
Watermain Abandonment
$20,000
Water Meter Replacement
$20,000
Watermain Interconnects
$6,000
Lift Station 11 and 12 Generator (Pine River Twsp)
$65,000
Pumps & Inlet Valves Lift Station 9/10 (Arcada Twsp) $75,000

BE IT FURTHER RESOLVED, the City Manager is hereby authorized to make transfers within
appropriation functions as established in Michigan Uniform Budgeting and Accounting Act,
1968 Public Act 2, as amended. Transfers between functions may be made by further action
of the City Commission.
The foregoing resolution was offered by Commissioner XXXX as supported by Commissioner
XXXX
Yes:
No:
Absent:

City Manager Report
May 22, 2020
FLOODING UPDATE
Monday May 18, 2020:
10 am: Briefing was held at city hall (CM Schooley, Pub Serv Director D. Ringle, PW Superintendent B.
Albrecht, Pub Safety Dir M. Williams, PD Chief K. Overla, FC HJ. House). River had reached flood stage
8.1’. The first road closures put into place and the PD began making waring notifications to residents on
River Ave.
11:10 am: Contact made with Gratiot County Emergency Management advising that the City had started
emergency plans.
11:15 am: Woodworth Street Bridge was closed. Potential shelters at the First Presbyterian Church and
Alma College were staged. Brush pick up was stopped for the day.
1:00 pm: State Street Bridge closed
2:00 pm: Second briefing held at city hall. Wastewater plant had placed back up pumps in place to assist
if needed. River at 9.4’.
3:45 pm: Briefing held at city hall. Road closures were now occurring on North end of town. City of
Alma was now out of barricades. Contac ted Gratiot EOC for assistance. River at 9.8’. Major concerns
for lift station 8 that was laboring.
4:25 pm: Ithaca Fire Chief Dave Nelson advised he was enroute with barricades from the Gratiot Fire
Association. Delivered to Alma Public Library for crews. City of Mt. Pleasant advised Gratiot EOC they
had barricades available should we need them.
5:05 pm: Concerns for the E. Superior Street bridge being overtaken by water. MDOT contacted by
Gratiot EOC. River at 10’. MDOT advised they would be bringing Type 3 barricades to to Alma Public
Library to close Superior Street Bridge.
5:38 pm: Spoke with MDOT engineers who requested pictures be sent prior to their arrival.
8:46 pm: MDOT delivered and city crews set barricades on E. Superior Street bridge. MDOT advised the
bridge would have to be inspected prior to reopening - MDOT protocol.

9:00 pm: City EOC closed for evening. City crews worked past 10:00 pm checking sewers and clearing
areas.
Tuesday May 19, 2020:
12:05 am: River crested at 10.3’.
7:45 am: City EOC re-opened and briefing held at city hall.
11:00 am: Many roads are now able to reopen as the river is at 9.6’.
1:20 pm: Notified residents that Republic Services is struggling to pick up garbage with so many streets
still closed. They will make sure to get everything by the end of the week.
3:12 pm: Woodworth Bridge now re-open.
5:00 PM: City EOC closed
All roads other than Downie and River and Ely and Riverside have opened back up. The E. Superior
Street Bridge is still awaiting a bridge inspector as of this writing on May 22nd. They have been tied up in
Midland with the catastrophic flood they are experiencing. The city crews did an amazing job during this
event. All staff cooperated and worked together. It is apparent we are good in a crisis.
For perspective, in the flood of 1986 the Pine River crested at 12.82’. This was the largest flood event
since 1986, surpassing the 10.1’ of 2013. All things considered we came through pretty well as a
community. We have had a number of sewer back up claims come the city that we are investigating. It
does not appear at this time that any of our systems failed, there was just too much water in a short
period of time.

MIOSHA COVID PLAN – CITY RE-OPENING
I am attaching a copy of the city’s COVID plan that meets the MIOSHA standards. We have set up a
committee that will formulate the operations plan for city buildings and operations to reboot. We will
be meeting on Tuesday May 26th. Nothing will change in terms of our operations until at least June 1st.
We are awaiting any further changes in any executive orders from the Governor’s Office. We will be
utilizing the COVID Policy as our base in making decisions. I will keep you informed as we progress

HIGHLAND FESTIVAL

This was supposed to be a big weekend here in Alma. The 53rd Annual Highland Festival and Games
were set to take place on the campus of Alma College. Sometimes we forget the really good things we
have going for us here in our community and we take it for granted. Pretty sure I’ll be doing a little
YouTubing on Saturday to get my bag pipe fix! We are already looking forward to next year when we
can all be together on the filed again!

M. Schooley

CITY OF ALMA CORONAVIRUS (COVID-19) POLICY
The Coronavirus, also known as COVID-19, is spreading rapidly across the globe and throughout the
United States. The City of Alma is monitoring and proactively responding to this situation. Having a
carefully coordinated and well thought out approach to the Coronavirus should help mitigate the risks.
The following steps can help reduce the spread of this virus as well as other viruses for not only our
employees, but the Alma community. In addition to the guidelines listed below, we also recommend
that all employees, visitors, and general residents adhere to the guidelines provided by the CDC for
Emergency Preparedness: www.emergency.cdc.gov/planning/index

SIGNS AND SYMPTOMS
•
•

COVID-19 causes mild to severe respiratory illness – can cause a severe pneumonia-like illness
Typical symptoms

•
•
•
•
•

Fever (>100.4°F)
Cough
Shortness of Breath
New loss of taste or smell
Symptoms begin 2-14 days after exposure

HOW COVID-19 SPREADS
•
•
•
•

Person to Person Spread
Exposure to respiratory droplets from someone who is infected
People without symptoms are able to spread the virus
Contaminated Surfaces and then touching eyes, nose or mouth

EXPOSURE DETERMINATION
Very High Risk – High potential exposure to known or suspected sources of COVID-19
•

None

High Risk – Potential exposure to known or suspected sources of COVID-19
•

Police Officers

Medium Risk – Jobs that require frequent and/or close contact (within 6 feet) with people who may be
infected, but are not known or suspected COVID-19 patients or jobs in areas where there is the

possibility of ongoing community transmission, and where workers may have contact with the general
public.
•

All non-police City of Alma employees.

Lower Risk – jobs that do not require any contact with people known or suspected of being infected
with COVID-19 or no close contact (within 6 feet) with general public.
•

None

EXPOSURE CONTROL PLAN
Engineering Controls – Controls that isolate people from the hazard
•

Employees shall conduct city business behind a physical barrier - Barriers have been installed at
the public window of the Administrative counter of the municipal building, the counter at the
police department and the service counter at the library.

Administrative Controls – Change the way employees operate on the job.
•

•

•

•

Flexible work hours, including staggered shifts and breaks
o Crews will be divided up and rotated to ensure business continuity with safe and reliable
utility services.
Work from home policies
o Since a majority of our services are essential, the City does not have the luxury of
complete segregation from the general public. However, if you are assigned to work
from home, you are expected to remain at home and be available for work during
normal business hours. If you need to leave, please notify your Supervisor immediately
for proper documentation of paid leave. All City employees working from home must
have a signed Telecommuting Policy and Agreement form on file with their supervisor.
o All employees who are not essential to operations, and whose job duties reasonably
allow them to telework, will work remotely.
Use of teleconferencing and web conferencing
o There will be no face-to-face meetings with representatives of suppliers or solicitors of
any kind during social distancing orders.
Practice social distance from general public and other employees – provide visual cues
o Maintain a distance of at least six feet from the public and other employees whenever it
does not cause a direct safety hazard to the job you are performing.
o One employee per work vehicle.
o When social distancing cannot be maintained by employees, cloth, surgical or another
mask must be worn.
o Deliveries will be left outside and disinfected before being brought inside, when
possible.
o Lunch needs to be brought in with you from home or carry-out. Do not share or pass
around food. Lunch breaks will be rotated when possible. In cases where it is not
possible, you should maintain a distance of six feet between you and others at all times.

o

•

•

•
•
•

Signs shall be posted in all city owned buildings reminding employees of the social
distancing standards.
Encourage proper hygiene etiquette and use of noncontact greetings
o Upon arrival to work, you must wash your hands before anything else. Then once a day,
at a minimum, employees shall clean their workstations, door knobs and common areas
with disinfectant or a solution with 10% bleach added to water.
o Frequently wash your hands thoroughly with soap and water for at least 20 seconds. If
facilities are not available, use an alcohol-based hand sanitizer that contains at least
60% alcohol;
o Avoid touching your eyes, nose and mouth;
o Cover sneezes or coughs with tissues, if possible, or inside of elbow;
o Avoid contact with people who are known to be sick;
o Stay home when sick; and
o The City shall make hygiene products such as sanitizer, soap, and disinfectant wipes
available to be used at individual workstations.
o In the event that an employee that has been in the workplace in the past 14 days tests
positive for COVID-19, the work area and/or vehicle will be thoroughly sanitized through
fuming/bombing and deep cleaned using EPA-approved disinfectants.
Cloth face coverings (masks) shall be worn by employees when social distancing and physical
barriers are not possible
o This includes outside of city owned buildings while an employee is conducting city
business
The City encourages all non-employees entering city owned buildings shall wear masks to enter.
Signs shall be posted in all city owned buildings advising employees of the signs and symptoms
of COVID-19 and related resources.
Daily Employee Screening - Each city department shall appoint a COVID-19 screener who shall
be responsible for ensuring that all staff who report for work have been asked the following
questions, or have filled out the Coronavirus Disease (COVID-19) Workplace Health Screening
Form:
o In the past 24 hours, have you experienced:
▪ Subjective fever (felt feverish)
▪ New or worsening cough
▪ Shortness of breath
▪ Sore throat or Diarrhea
Any “yes” response to the screening questions above requires the individual to be
excluded for at least 72 hours with no fever (that is three full days of no fever without
use of medicine that reduces fevers) AND other symptoms have improved (for example,
when your cough and shortness of breath have improved) AND at least 7 days have
passed since your symptoms first appeared.
o

In the past 14 days have you:
▪ Had close contact with an individual diagnosed with COVID-19
▪ Traveled via airplane internationally or domestically

Any “yes” response to the screening questions above requires the individual to be excluded: for
14 days if close contact with diagnosed case of COVID-19. 14 days following travel unless that
travel was due to commuting from a home location outside of Michigan. Commuting is defined
as traveling a distance between one’s home and work on a regular basis.
The form shall be filled out by the designated COVID-19 screener or designee and returned to
the city manager’s office on a weekly basis. Any “yes” responses shall be reported immediately
to a supervisor, human resource manager, or city manager.
All employees entering the municipal building are required to take their temperature with the
infrared thermometer that is present in the lobby. The reading shall be recorded on the
COVID-19 Workplace Health Screening Form. Any temperature above 100.4 prohibits entry
further into the building.
Personal Protective Equipment –
•
•
•
•
•
•
•

•

Very High- and High-Risk Exposure Employees – shall when at all practical wear gloves, gowns,
face shields, or goggles, and N95 or higher protection face masks when appropriate.
Medium Risk Exposure Employees – may need to wear gloves, gowns, face masks, depending on
the results of a job task hazard assessment.
Lower Risk Exposure Employees – there is no need for additional PPE beyond what is typically
used for job tasks.
Masks are voluntary when social distancing is possible.
The City shall make available to all employees the personal protective equipment needed to
conduct business such as, gloves and facemasks.
Any individual staff member able to medically tolerate a face covering must wear a covering
over their mouth and nose when in an enclosed public space with others present.
N95 masks shall be made available for first responders and other critical workers who interact
with the public or whose role puts them in contact with substances or areas that may carry the
COVID-19 virus.
All non-essential services that require entering customers’ homes will be rescheduled. If it is
considered an essential service, you must wear provided PPE.

IF YOU BELIEVE YOU ARE SYMPTOMATIC
If you have symptoms of COVID-19, refer to the flow chart below and notify your Supervisor via the
telephone immediately. In addition, those employees who do display COVID-19 symptoms or who have
had contact with a person with a confirmed diagnosis of COVID-19, shall be prohibited from entering
City property or premises. There are testing options available for all employees.

EMPLOYEES WITH CONFIRMED COVID-19 CASES
An employee will be considered a Confirmed Case of COVID-19 if the employee has been performing in
person operations in the past 14 days and that person tested positive for COVID-19. If an employee
believes that he or she qualifies as a Confirmed Case (as described above), he or she must:
•
•

Immediately notify supervisor and/or City Manager’s office of his or her diagnosis; and
Remain out of the workplace until they are cleared to return to work.

If an employee qualifies as a Confirmed Case, then the City of Alma will:
•

•
•
•

Notify all employees who may have come into close contact with the employee (being within
approximately six feet for a prolonged period of time without PPE) in the past 14 days (while not
disclosing the identity of the employee to ensure the individual’s privacy);
Ensure that the entire workplace, or affected parts thereof (depending on employee’s presence
in the workplace), is thoroughly cleaned and disinfected;
If necessary, close the work area or workplace, until all necessary cleaning and disinfecting is
completed; and
Communicate with employees about the presence of a confirmed case, the cleaning/disinfecting
plans, and when the workplace will reopen.

SICK LEAVE AND REMOTE WORK
Employees are permitted to take paid leave consistent with the Families First Coronavirus Response Act
and City of Alma’s applicable vacation, sick and personal time policies, including the Emergency Sick
Time. Any onsite employee who appears to have a respiratory illness may be separated from other
employees and sent home

EMPLOYEE PROCEDURES for COVIDS-19 ISSUES
The following section is procedures for all employees who have contact with the public.
Someone I live with is experiencing signs and symptoms of COVID-19.
1. You will be required to self-quarantine at home.
2. You may return to work
• as long as you are symptom free and fever free for at least 72 hours (without the use of
medication), and
• you show improvement in any respiratory symptoms, and
• at least 7 days have passed since symptoms first appeared, or
• a COVID-19 test comes back negative.
Someone I live with has COVID-19.
1. You will be required to self-quarantine.

2. Monitor yourself for signs, symptoms and anything else the Health Department requires.
3. You will not be allowed to return to work until the patient is no longer infected or released by the
Health Department.
I responded to or had contact with an individual that is confirmed to have COVID-19 or later learned
an individual was COVID positive.
1. As long as the proper PPE was worn while on the call, you may continue to work. A memo should be
completed and filed with the City Manager and human resources in case a Workers Compensation claim
be later needed.
2. If PPE was not worn:
a. Inform Supervisor immediately.
b. The Health Department recommends that the employee return to work, self-monitor and
wear a surgical mask in the workplace at all times for 14 days from the date of exposure.
c. Then, when dealing with the public, full PPE must be worn at all times by the exposed
responder (N-95 mask, gloves).
d. Temperature shall be taken twice daily as a minimum.
i. If a fever develops or any other signs of COVID-19 appear, notify your Supervisor
immediately.
ii. The process of quarantining and possible testing will be initiated.
What if I start to experience signs and symptoms at work or home?
1. If at work, you will be immediately sent home. Ensure Supervisor and City Manager’s Office are
notified.
2. If at home, call the Department and inform on-duty Supervisor and remain at home. Also, ensure
Human Resources and the City Manager’s Office are notified.
3. Contact your primary care physician.
4. If unable to make contact with your physician, notify Supervisor who will then shall contact the City
Manager’s Office and an attempt will be made to get you seen at the nearest testing center.
5. If tested for COVID-19 and results return positive, you will be notified by your physician. Your
information will be entered into the MDSS and the Health Department will be notified of the
positive test.
6. You will be contacted by the Health Department and given instructions on next steps. You will be
asked a series of questions to inform them of your recent whereabouts. You will then receive a
telephone call twice a day and you will also be required to take your temperature.
7. If you test negative or the physician does not order a test, you will not return to work until you have
been fever free (without the use of medication) for at least 72 hours and any other symptoms that
you may have had improve (i.e. cough or shortness of breath).
8. Check with your Supervisor/Chief for self-quarantine options.

9. If you decide to stay at home, ensure that you are away from anyone in the house. If at all possible,
a place where you have a separate bathroom and sleeping arrangements would be best. Disinfect
everything you touch and consider wearing a mask.
With any of the above, you can expect to be sent home to self-monitor and self-care. If you start to
experience difficulty breathing, call 911 immediately.

RETURNING TO WORK AFTER COVID-19
You may return to work
•

as long as you are symptom free and fever free for at least 72 hours (without the use of
medication), and

•

you show improvement in any respiratory symptoms, and

•

at least 7 days have passed since symptoms first appeared, or

VISITORS TO PUBLIC BUILDINGS
CLOSED BY ORDER: No visitors should be allowed in the workplace unless they are deemed essential to
address an issue related to critical infrastructure functions while prohibited by law or order.

EMERGENCY COMMUNICATION PLAN
City Manager is the Public Information and Communication officer and all communications will be
funneled through the City Manager’s office.

WARRANT TO THE TREASURER

WARRANT NO. 20-22

CITY OF ALMA

MAY 26, 2020

The attached claims have been allowed by the City Commission and you are hereby
authorized to release payment for each of the claims as covered by the checks listed.
Internal service fund transfers for the period May 8, 2020 through May 21, 2020, are:

ADMINISTRATIVE SERVICES FUND/ACCOUNTING:

$

0.00

WATER USAGE CHARGE:

$

0.00

ENGINEERING SERVICES:

$

0.00

PUBLIC WORKS MAINTENANCE FUND:

$

0.00

EQUIPMENT RENTAL CHARGES:

$

0.00

GARAGE SERVICES

$

0.00

Payroll of May 14, 2020, totaling $ 216,028.19 in gross wages, employer taxes and
benefit costs.

SIGNED: ___________________________________________
Sara Anderson, City Clerk
COUNTERSIGNED: _________________________________
Matthew Schooley, City Manager

05/22/2020 01:49

INVOICE REGISTER FOR CITY OF ALMA
EXP CHECK RUN DATES OI/OI/2078 _ 06/70/2020
BOTH JOURNALIZED AND UNJOURNALIZED
OPEN AND PARTIALLY PAID - CHECK TYPE: PAPER CHECK

PM

User:

TFEISS
DB: Alma

l/Dage:

funount

Vendor

21st. Century Media
Alma Hardware

'7

55.08

L,l29 .26

AMAZON CAPITAL SERVICES

?o ??

Applied Imaging

222.20
t , 405 .24

Bader & Sons Co.
Baker & Taylor
BS&A Software

4,250.00
244.80

Centraf Asphalt Paving, fnc
DBI Of f ice Pl-us

704

Doug's Smafl Engine

Front Line Services, Inc
GALCO INDUSTRIAL

Grat.iot Area Water Authority
Gratj-ot Outdoor Equipment

254.1-5

300.00
1,565.09
61.30
2L .99

JESSE BAXTER

Air Services,

LLC

MEAD LLC

O'ReiJ-1y Auto Parts

1,551_.85

QUADIENT EINANCE USA
ROACH, ROY

60

.92

'73.48

Spectrum

t35 .29
50.00
300.00
205 .28
3,540.91
173.00

Stap1es, Inc

State of Michigan
TERVUREN INVESTMENTS

Unifirst

.1r

96.00
219 .80
450.00
178.08
300.00

DICKINSON WRIGHT PLLC

McDonaLd

26 .00

Corp

WEST SHORE FIRE

White Pine Library Cooperative
Total:

L7

,753.82

