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INTRODUCTION
As an effort to provide quality recreational opportunities for the City of Alma, representatives from the
community serving as the Alma Area Recreational Planning Committee, have created the “City of Alma
Park Master Plan” as a tool to guide the development and preservation of the area’s park system over the
next five years.
The first step in the development of the plan involved gathering and updating information about the Alma
area. Secondly, an assessment of barrier-free accessibility was completed for each of the parks. The
inventory of existing facilities from the previous plan was updated with input from the committee.
In preparing this plan, the committee relied upon various methods of input, including a community survey
that over 800 people responded to, as well as input from the Parks and Recreation Committee, ROWE
Professional Services Company, who assembled the plan. The survey response provides a 95% level of
confidence based on the City of Alma population size. Public workshops/open houses were also hosted to
discuss the results of the survey input and discuss action elements to be considered. Individual presentations
were also made to various stakeholder groups in the community. The plan represents the committee’s
attempt to respond to these wishes within the bounds of their role in area parks and recreation planning and
the fiscal limitations of the City of Alma.
Past Accomplishments
The results from previous recreational plans have included over 2.3 million dollars in grant funding for
projects that have helped to improve the quality of life for the citizens of Alma, as well as adding value and
beauty to their local community. Within the last five years alone, some of these projects are shown below.
In 2013, the Gratiot Community Foundation received a donation for the Alma Park System from the estate
of Herb Leuth. The dollars can be used anywhere within the park system. The Gratiot Community
Foundation has estimated the Leuth Endowment will generate $14,000-$17,000 a year for the park system.
In 2015, the City had undertaken four projects, thanks to an appropriation from Senator Kahn. The
appropriation was tied to improvements near and around Alma College. The project is known as the Alma
College Public Safety Land Improvements. The four projects include: Scottish Heights Restroom and
Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension and Pedestrian Bridge near State Street and
Superior Street Enhancements from Wright Avenue to Harvard Street.
In 2009, construction of the Fred Meijer Heartland Trail was completed. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail
development was the construction of a trail head parking lot at Park Avenue. Working with the “Alma is
Bicycle Friendly” Committee, money was raised for 23 bike docks, which were installed downtown.
Money was also raised for a message board sign at the trailhead parking lot, located on Park Avenue. The
portion of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of
2011. The Fred Meijer Heartland Trail is now complete from Alma to Greenville.
The city has continued to follow the “due care” plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the
Pine River.
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COMMUNITY DESCRIPTION
The City of Alma is located in Gratiot County, which is located in the center of Michigan's Lower
Peninsula between the industrial areas of the south and the recreational areas of the north. Two major
highways intersect at Alma: US-127, which runs north and south, and M-46, which runs east and west.
According to the 2013 statistics, A lma represents the largest concentrated population in Gratiot County,
with a total of 9,281 people, which is 22% of the total county population.
Although lumbering was one of Alma's earliest industries, the invention of the automobile led to a more
expanded and diversified industrial base. Education and health services, retail, die casting and autorelated manufacturing have become Alma's economic base. Alma is also the medical center of Gratiot
County. The MidMichigan Medical Center-Gratiot and Gratiot Community Mental Health are all
located in Alma. Additionally, Alma is the home of Alma College, which was founded in 1886 by the
United Presbyterian Church. In 1968, Alma became known as "Scotland USA," due to its hosting of the
Alma Highland Festival and Games, a gathering of Scottish Clans, each Memorial Day Weekend.
Transportation
The City of Alma lies approximately 7 miles north of Ithaca on the southwest side of US-127. It is accessed
by interchanges within .1 to 1 mile from the city limits via East Superior Street (business route 127) and
North Alger Road. The Fred Meijer Heartland Trail provides a direct connection within the city that
continues west to Montcalm County. A non-motorized map is included within the park inventory section.
The following transportation services are provided within the City of Alma:
1. Demand/response bus service provides open door, curb-to-curb service. The DART service is
available in Alma, a portion of Pine River Township just north of Alma’s city limits, the Gratiot
Community Airport, City of St. Louis, and Nesen’s Countryside Mobile Home Park.
2. Intercity bus service contractually provides direct access to Indian Trails Bus Line passenger tickets
and package express with connections from Alma, Lansing or Saginaw to many areas throughout the
United States.
Topography, Vegetation and Soils
The topography and landscape of the City of Alma was formed directly by glacial deposits and lake
formations of the Wisconsin Glacier, which was the last glacier to cover this area during the Pleistocene
Epoch. The original bedrock of limestone and sandstone was covered with 50 to 500 feet of glacial outwash.
This creates a terrain which is primarily level to gently sloping in character, as is typical to the general
Saginaw-Bay area. Marked variations in the terrain are found only in close proximity to the main water
systems and occur in a random manner. The limitations for recreational uses, relative to land forms, are
few.
There are two major types of vegetation in Alma: natural and cultivated (or developed). Over half of the
land is cultivated. Natural woodlot vegetation is mostly found along the main water sources, although
wooded areas can be found interspersed with agricultural land. The principal woodland species in the
wetland are aspen, elm, cottonwood, swamp white oak, maple and ash.
There are three soil classifications located within the community of Alma and its outlying areas. They are
Perrinton-Ithaca, Vestaburg-Tedrow-Boyer and Capac-Parkhill Metamora. A description of these soils is
given below.
Perrinton- Ithaca: Nearly level to gently rolling, well drained to somewhat poorly drained soils that have
loamy or clayey subsoil formed in glacial till. This soil association is found in the north & western half of
the city.
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Vestaburg- Tedrow- Boyer: Nearly level to gently sloping, very poorly drained to well-drained soils that
have sandy or loamy subsoil formed in outwash deposits. This soil association is found along the entire
length of the flood plain of the Pine River.
Capac- Parkhill- Metamora: Nearly level, very poorly drained to somewhat poorly drained soils that have
a loamy subsoil formed in glacial till. Most of the acreage is in cultivated crops. Some areas are used for
pasture with permanent vegetation and woodland. Most areas have been cleared and drained. Wetness is
the main limitation to use of the soils for farming and non-farming purposes. The southeastern quadrant of
the city has developed on this soil association.
Generally the predominant soil classifications in Alma are suitable for a variety of recreational uses if the
proposed uses give adequate considerations to the type and intensity prior to development and address the
issue of wetness.
Water Resources
The major water resource in Alma is one of two major streams in Gratiot County: the Pine River, which
flows northeasterly through the County, merging with the Chippewa River in Midland County. A manmade reservoir, the Millpond, is located on the Pine River within the Alma City limits, and this
impoundment provides a variety of marine-related opportunities, including fishing and other water sports.
A water access map is included within the park inventory section.
It is important to preserve and protect the Pine River as it flows through valued natural areas, as well as
residential and industrial areas; the Pine River is a major component of the Saginaw Bay Watershed area.
A variety of city parks are located along the water resources in the community that provide opportunities
for water access, as well as development limitations, associated with flood plain areas. Map 3 indicates
these areas.
Schools
The Alma Public School District encompasses the City of Alma and includes parts of Pine River Township
(west of US-127), Seville Township, the northern half of Sumner and Arcada Townships, the far western
edge of Emerson and the far eastern edge of Richland and Ferris Townships in Montcalm County. It
contains approximately 101 square miles.
The School District currently operates one Early Childhood Learning Center, one Early Five’s program,
three Elementary schools, one Middle school and one High school, all located in the City of Alma.
The public school system, as well as Alma College, serves a variety of ages and abilities that look to the
city as a provider of recreational opportunities for the region, as well.
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Map 2 – School District Map
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Existing Land Use
Past development within Alma was originally clustered around the Pine River and the Millpond. As the
area grew, development extended to the downtown, or what is now the Central Business District.
Presently, the single largest land use category includes agricultural and vacant lands, roads and water
bodies. This comprises approximately 42% of the total land area within the City of Alma. The second
largest land use category includes multi- and single-family residential areas which comprise 21.8% of the
total land use.
Industry comprises 10.2% of the total land use area within the city. These areas lie on the east side of the
city and incorporate the former Total Refinery and the city's Industrial Park area. The remaining land is
taken up by varying types of commercial, quasi-public and public buildings and sites.
Increases in multi- and single-family residential and commercial land use are underway and expected to
increase even more. Recent growth has developed along Wright Avenue. In addition to the Wright Avenue
area, the M-46 corridor, as well as Pine River Township, and the current development of a 425 agreement
with Arcada Township, single family housing (Gemstone Fields) is underway south of the fairgrounds.
Due to the proximity of major shopping areas and the US-127 and M-46 intersection, this growth, as well
as future development, is expected to increase, and will occur, along the northern corridors.
The City of Alma
Zoning Map follows
which delineates land
use patterns. Refer to
the existing Public,
Quasi-Public
and
Private Land Maps for
specific parks and
recreation areas.
Map 4 – Zoning Map
Employment
Generally, the City of
Alma
is
relying
heavil y upon the
service industry and
nonmanufacturing as
its
predominant
employment and future
growth is expected in
these
areas.
For
example, Mi dM i chi gan M edi cal Center -Gr at i ot , which completed a $52 million expansion in
2008, is the largest employer in the City and County. However, auto-related manufacturing, parts
fabrication and industrial products will remain as an important segment of the local economy.
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ADMINISTRATIVE STRUCTURE

Roles and Budgets
Community parks, recreation and community education programs are presently administered under a
variety of organizations: the City of Alma, Alma Public Schools, and Alma College (Quasi-Public), which
is membership driven and is fee-based recreation. The Alma City Commission makes all final decisions in
regards to the Parks and Recreation budget; the City Commission is advised by the Alma Parks Committee
on City of Alma park facilities and the use of those facilities.
City of Alma Parks Committee
In 2014 the City of Alma created the new City of Alma Parks Committee. The committee is made up of
community members from the City of Alma and surrounding townships. The committee also includes
representatives of the groups that use the park systems.
City of Alma
Responsible for maintenance and capital improvements of City Park lands and the facilities on those lands.
Alma Public Schools
Makes available their facilities after varsity and school sponsored activities to the community. The
scheduling for the use of the facilities is carried out through the Athletic Director and the School Business
Manager. The school board is also responsible for the concepts and future development of recreational
facilities. Recently the schools partnered with the city to secure a “Safe Routes to Schools” grant to
complete a non-motorized connection within the community.
Community Volunteers
Our city has a strong volunteer effort, demonstrated by the following examples: “Keep Alma Beautiful”
Committee was established in 2010, to assist with community aesthetics through coordination of the Art
Expo Banner program and Downtown flower planting; “Alma Little League” Board was established in
2008 and coordinates the programming for Euclid Ballfields, as well as the maintenance and development
of the ball fields.
City Staff Involvement in Parks System
The City Manager and Public Services Director receive direction from the City Commission and
recommendations from the City of Alma Parks Committee to prepare the yearly budget for the parks system.
The City of Alma Public Works department is responsible for the maintenance and upkeep of the parks.
There is a full time staff of ten and three part time employees: each season there are six individuals hired
to assist with mowing and other general maintenance issues.
Parks and Recreation Budget
The City Parks and Recreation budget is used primarily for maintenance and capital improvements for park
areas. The budget also includes funding for professional and contractual work. The majority of its funding
is through the City General Fund, with federal or state grant programs providing matching funds for some
capital improvement projects within the park system.
From year to year the budget expenditures vary to reflect changing capital outlay needs.
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Table 1: City Of Alma Budget –Recreation FY 2016
Parks and Recreation

Expenditures:
Personnel:
Wages:
Fringe Benefits:
Total Personnel Expenditures:

Fiscal Year
2014 Actual

Fiscal Year
2015 Budget

$

$

$

2,328
588
2,916

$

- $
2,500
2,500 $

Non-Personnel:
Operating and Maintenance:
Professional and Contractual:
Internal Service Charges:
Communications & Utilities:
Insurance & Fixed Charges:
Depreciation:
Capital Outlay:
Debt Service:
Total Non-Personnel Expenditures:

$

21,099
1,033
149,395
12,795
1,880
116,193
302,395 $

Total Expenditures:

$

305,311

Transfers:
Transfer Out:
Transfer In:
Net Transfers:

Fiscal Year
2016 Estimate

$

$

2,185
3,085
5,270

12,650
1,700
157,120
13,250
1,200
17,700
203,620 $

12,550
1,510
158,085
14,100
2,156
100,700
289,101 $

16,100
1,700
162,798
14,550
2,200
18,700
216,048

206,120 $

291,176 $

221,318

$

- $

-

12,000
1,700
13,700 $

1,500
1,500

$

- $

-

Revenue Sources:
Taxes:
Federal Grants:
Licenses and Permits:
Intergovernmental:
Charges for Services:
Interest and Dividends:
Rents:
Fines and Forfeitures:
Other Revenue:
Total Revenue:

$

77,036
1,395
4,750
83,181 $

2,000
2,000

$

Funding to be Provided:

$

222,130 $

204,120

$

Staffing Level:
Direct Full-Time Equivalent:
Through Internal Service Funds:

0.04
1.89

0.04
1.88

1,875
200
2,075

Fiscal Year
2016 Proposed

277,476

0.04
1.88

$

$

219,818

0.04
1.77
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Figure 1: Administrative Structure Flow Chart

The administrative structure for the Alma Area Recreational Planning Committee can be represented as
follows:
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Programming
The Alma Public Schools offers many program options for middle school and high school students. The
Explore Program offers after school programs for middle school and high school students. Each program
offers a homework lab, but the middle school enrichment programs are on-site, such as open gym, arts and
crafts, board games, cooking lab, computer lab and other specialty enrichments. The schools also work
with disadvantaged youth with the Mentoring PLUS program, which puts together mentoring relationships
with adults to help the students develop socially and academically.
A summer parks program is offered by the Explore Programs for children grades K-6. The Explore program
also administers the enrichment classes offered to the community. With shrinking budgets, the list of
enrichment classes offered has declined greatly.
The Alma Little League runs the youth baseball in the community and takes care of the Euclid Ballfields
in and out of season.
The Alma Police Athletic League (PAL) has been in existence for over three years now. PAL sponsors and
runs the Alma Youth Football Program, Indoor Soccer, and Basketball programs. PAL has been a response
to fewer programs being offered by the school district.
The Alma Public Library sponsors a summer reading club for grade school children. The library staff holds
a story hour program for young children throughout the year.
Evening in the Park Series - During the summer, the City of Alma, together with Saint Louis, Ithaca,
Breckenridge and Alma College offers the Evening in the Park Series (seven evenings) in which a free
evening of entertainment is offered in the various communities. Typical programs include speakers, art,
music, garden tours and local history. The Committee responsible for this unique program is comprised of
representatives from the funding groups involved: Alma College, all of the surrounding schools, including
Alma Public Schools and the general public’s donations.
The Strand Theatre in downtown Alma is a community play house that is operated and has performances
held by the Gratiot County Players. The Players produce, on average, four performances a year. The
popularity of Gratiot County Players programs is growing each year and an example of that is the, now
annual, “Gratiot Idol” competition.
Alma College provides a wide variety of performing arts programming at the Heritage Center. These events
feature Alma students, faculty and touring professionals in art exhibits, national speakers, dance, vocal
concerts, theatre performances and a symphony that contains community members. International films and
visiting speakers are also included.
RECREATION INVENTORY
Alma Area Facilities
The following recreational inventory is a comprehensive list of public and private recreation areas and
facilities in the Alma area. The inventory will be important when considering decisions related to public
recreation and will be valuable in planned development.
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As in a significant number of communities across the State of Michigan, the local school district provides
a valuable resource of facilities and programs for local community recreation. Besides providing basic
recreational amenities, the Alma School District has provided recreational opportunities through its
community school program. Facilities provided by the school district are therefore included in the
Recreation Inventory.

Map 5 – Non-Motorized Facilities Map
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Map 7 – Water Access Map
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Map 8 – City Park Location Map
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Table 2: Recreational Facilities Inventory

ALMA AREA PUBLIC FACILITIES
Name

Type

Facilities Available

Acreage

Riverside Park

Neighborhood

Picnic shelter
Restrooms
Play equipment
Lighted walks
River overlook, fishing
Amphitheater

7.4

King Park

Neighborhood

Picnic tables
Benches
½ basketball court
Open space
Play equipment
Adjacent parking

2.7

Hampton Park

Neighborhood

Picnic tables, grill
Benches
½ basketball court
Open space
Play equipment
Limited parking on-street

2.3

Scottish Heights Park/Trailhead

Neighborhood

Under construction (2015)
Access Point for Heartland Trail
Restroom
Parking

1.7

City of Alma
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ALMA AREA PUBLIC FACILITIES
Name

Type

Facilities Available

Acreage

Holiday Park

Neighborhood

Two Tennis courts
Basketball court
Softball field
Open space
Playground equipment
Grill
Horseshoe court
Limited on street parking

3.7

Mill Street Park

Neighborhood

Play equipment
Picnic table
Benches
Grill

1

West Park

Neighborhood

Undeveloped lot

.74

Wright Park

City-wide

Wood play structure
Large open space
Two shelters
Picnic tables and grills
Walking path
Parking
Restrooms

10
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ALMA AREA PUBLIC FACILITIES
Name

Type

Facilities Available

Acreage

Euclid Ball Field Park

City-wide

Three Little League ballfields (no
lights)
One softball field (lights)
Bleachers, benches
Concession building
Restrooms
Play equipment
Picnic tables
Parking

20

Washington Park

City-wide

Softball practice field

2.6

Highland Park

City-wide

Outdoor pavilion and stage
Picnic tables, grills, benches
Volleyball court
Parking

5.3

Pine River and Conservation
Park

City-wide

Mountain bike course, playground
equipment, pavilions, restrooms,
parking, riverfront, boat launch,
open space and wooded area

59
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ALMA AREA PUBLIC FACILITIES
Name

Type

Facilities Available

Acreage

Scotland Yard / Farmers Market

City-wide

Open area with a lighted walking
path that connects to a pedestrian
bridge which links to city hall and
the Riverwalk trail.
Parking lot supports the current
farmer’s market location.

1.61

NEIGHBORHOOD PARKS
RIVERSIDE PARK is located along the south side of the Pine River, where State Street and Ely Street
meet. It was re-developed in 1991 to include a picnic shelter structure, play area, boardwalk along the river,
lighted walks, benches, landscaping, restrooms and parking area. Some citizens take advantage of this
location for fishing activities. The park serves the south central section of the City. The restrooms are in
poor condition, beyond rehabilitation. The pavilion needs a cover. New play equipment was installed in
2015 along with a new pedestrian bridge connection. Electrical outlets are needed in the pavilion.
KING PARK is located in the northeastern corner of the City. There are picnic tables, benches, two
basketball courts, and a small open playfield and play equipment. New play equipment was purchased in
1999. The rest of the facilities are in average condition. A new parking lot was constructed in 2012 with
a MDNR grant. Due to its location, walking is how most of the residents in the area access the park.
HAMPTON PARK is located in the southeastern section of the city and services those in the surrounding
neighborhood. Hampton Park has picnic tables, a grill, two basketball courts, and an open playfield. The
park and its equipment are in average condition. In 2004, the city purchased some new play equipment.
The park lacks any landscape features. Limited parking is available and has accessibility issues. This park
is adjacent to two of the city's public family housing units.
SCOTTISH HEIGHTS PARK/TRAIL PARKING is located in the northwestern section of the city. It is a
linear strip of land with the Fred Meijer Heartland Trail along its northern boundary and land owned and
used by Alma College on its eastern boundary. In 2015, a trailhead was constructed including a restroom
and parking.
HOLIDAY PARK is located in the southwestern section of the city. It contains two tennis courts, one
basketball court and an open field with a softball field. These assets are in fair condition. New playground
equipment was installed in 2005. There is a bench, a grill, an area for horseshoes and a sand play area,
which is in good condition. The gravel parking is limiting access. However, there is some accessible street
parking available. In addition to its recreational uses, Holiday Park is historically significant; the site has
had archeological digs that have unearthed remains of ancient Native American culture.
MILL STREET PARK is located along the Pine River in the southwestern part of the city. The park serves
the south east section of the city and is readily accessible to residents in the area. The park lacks formal
parking, making it more difficult to be used by other neighborhoods. Located within the park is a play
structure, one picnic table, two benches, one grill, and one trash receptacle. Some landscaping has been
provided. One important attraction of the park is the scenic viewing of the Pine River and Pine River Park
located on the south side of the Millpond. Due to its size and neighboring electrical substation and high17
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tension towers, it lacks a sense of openness. Land adjacent to Mill Street Park is owned by the utility
company and could possibly be leased for future park development.
WEST PARK is located in the northwest part of the City on Faircrest Street and North Lawn Park. At the
present time it is a vacant parcel, which is maintained to provide a landscaped open area for residents of the
subdivision.
ALMA RIVERWALK services many neighborhoods and connects them together. The City of Alma, with
the help of the Michigan Department of Natural Resources, has worked to develop the Alma Riverwalk,
which gives public access to the river and has begun connecting the Alma Parks system. This was an
important goal made in the 1995 Parks and Recreation Plan. The project is known as the “Alma College
Public Safety Land Improvements” and was completed in 2015. The four projects included: Scottish
Heights Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street.
CITY-WIDE PARKS/RECREATIONAL FACILITIES
City-wide parks provide a variety of facilities and are capable of supporting structured and unstructured
community participation that would not be appropriate in many neighborhood parks. These areas include
natural, wooded areas, picnic shelters and grills, biking or hiking trails, and other semi-active and passive
uses for large groups of people. They may also contain specialized recreational facilities such as tennis
courts, basketball courts and lighted ball diamonds. Areas of special environmental, historical significance
or scenic value should be preserved and set aside within the park system. Generally, they are most often
located on major thoroughfares, since access to them is most often by vehicles. The volume of traffic
generated by a city-wide park makes it inappropriate for approach by foot traffic only.
In the following paragraphs, descriptions will be given of the recreational opportunities of these parks,
which exist today.
WRIGHT PARK is centrally located in the northern portion of the city. It serves as a school playground
(for St. Mary's school) and as a neighborhood and city-wide park. There is a large wooden play structure,
a large open grass play field, a horseshoe area, two picnic shelters that also serve as band shelters and
several tables and grills, which are in good condition. The concession stand/restroom/maintenance building
is in poor condition and is not handicapped accessible.
In addition to its recreational uses, the park has historical significance as well. Since its development in the
late 1800s, the park has been used for strolling, parades, musical/cultural activities and, at one time,
medicinal (mineral springs) purposes. Within the center of the park, a monument was erected as a memorial
to its originator. Along with this monument, there is a circular concrete walk where, at one time, a fountain
existed. The park is still used to stage large community cultural events. The park is home to the Annual
“Alma All Class Reunion”, outdoor movies, and some symphony concerts. In 2006, Wright Park hosted
the majority of the “Alma 150th Celebration” activities.
PINE RIVER PARK AND OUTDOOR CENTER/CONSERVATION PARK is located along the Pine
River and has approximately 59 acres of environmentally significant land. The areas of greatest
significance within this park are variety of mature hardwood trees, a three acre native meadow, and a marsh
containing flora which is unique to this area. Hiking and cross-country ski trails and mountain bike trails
throughout this park provide scenic viewing of this area. Elements of the Outdoor Center, acquired by the
City through a Land and Water Conservation Fund grant from the Federal Bureau of Outdoor Recreation,
offers a natural environment, which is not available for public access anywhere else in Gratiot County. The
park is open for groups and individuals who wish to explore the park and its nature trails. The park also
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contains playground equipment (located at entrance of the park), picnic shelters, tables, grills and restroom
facilities.
In the spring of 1996, Riverwalk improvements were made consisting of walks, overlook decks, lighting
and benches. These improvements have significantly improved riverfront access and filled an important
link in the Riverwalk Master Plan. This park also contains the boat launch and parking for trucks and boat
trailers. The boat launch and fishing pier were rebuilt in 2004 with local dollars. In 2011 a mountain bike
trail was added by a community volunteer. In 2013, new parking was added to Pine River Park near the
pavilions. Much of the fencing was removed with the installation of the new parking, making the pavilions
and equipment more accessible from the parking lot. The access road bisects the site, separating open areas
from the picnic areas and water frontage.
Map 9 – Pine River Park & Conservation Park Area

EUCLID BALL FIELD is located in the northeastern section of the city along the Pine River, and is
approximately 20 acres in size. Located on the site is one lighted baseball field, two little league baseball
fields and one softball field, all in poor condition. Bleachers, benches, crow’s-nest/restroom facility/storage
area are in very poor condition. Picnic tables, grills and a play structure, as well, are in poor condition. A
formal parking lot is available and in good condition. The facility is located on a former landfill and the
City has received a letter from the Michigan Department of Environmental Quality indicating that the City
has "Due Care" responsibilities at the site. The city instituted the required measures and will proceed with
the requested remedial testing of the ground water and the flow of that ground water. Attached is a DEQ
letter for the next steps for the Euclid Ball Fields.
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WASHINGTON AVENUE BALL FIELD is located on the north side of Washington Avenue. There is
one regulation baseball field located on this site. The parking available behind the outfield fence is only
dirt. The field is in fair condition and could use some attention, such as leveling and reseeding.
ALMA RIVERWALK has been a goal of the City Master Plan since 1990. This Riverwalk is almost two
and a half miles long and connects many of the city's municipal and community assets. The Riverwalk
connects Euclid Ball Fields, the Alma Public Library, Highland Park, Riverside Park, Pine River Park,
Conservation Park and the Downtown of Alma, together with a non-motorized walkway, improving user
accessibility to the parks and river. The Riverwalk Master Plan has been completed within the City of
Alma. The city would like to connect the Riverwalk to the newly completed Fred Meijer Heartland Rail to
Trail, within the city limits. The City of Alma has also been in discussions with neighboring St. Louis to
connect Alma's Riverwalk system with St. Louis's Riverwalk system.
HIGHLAND PARK AT THE LIBRARY is located near the corner of Superior and North Court Streets.
The site has benches, an outdoor pavilion with picnic tables, grills, lighting, a sand volleyball court, a stage
area, bike racks and a parking lot that is shared with the Alma Public Library.
FRED MEIJER HEARTLAND TRAIL is a linear park designed to provide a safe paved trail system for
non-motorized traffic. The paved Trail starts in Alma and connects with the communities of Elwell,
Riverdale within Gratiot County, and from the Gratiot County border, the paved trail continues to
Greenville. The Trail is approximately 42 miles in length. The Fred Meijer Heartland Trail within Gratiot
County is in excellent condition, having been constructed in the summer of 2008.
SCHOOLS
There are two Elementary schools, one Early Childhood Center, one Middle school and one High school
located within the City's limits, which provide facilities and program opportunities for recreation. All
school facilities are open to the public on a reservation basis.
ELEMENTARY AND ALTERNATIVE SCHOOLS
LUCE ROAD EARLY CHILDHOOD LEARNING CENTER is located on Luce Road and is
approximately 11.02 acres. The school contains preschool, kindergarten and 1st graders in the school
district. The building, driveways and parking lot were renovated in 2006 as part of a school district-wide
bond. There is playground equipment in good shape, a soccer field/open play field, a sliding hill, a pavilion
and six picnic tables. These facilities are open to the public when not being used by school programs. The
school is located just south of the Fred Meijer Heartland Trail; a sidewalk would be very useful to connect
the two facilities safely.
PINE AVENUE ELEMENTARY SCHOOL is located on Pine Avenue and is approximately ten acres. In
2006, renovations were completed under the 2003 school bond proposal and improvements were made to
the building and parking area. On site there is an open play field, two basketball courts and play equipment.
As part of a traffic safety study completed by an outside firm, a sidewalk was completed from Washington
Avenue to the western portion of the parking lot/driveway. The new sidewalk will allow children to cross
the street without crossing a traffic lane, making the area more walkable and less congested.
HILLCREST ELEMENTARY SCHOOL is located on Elizabeth Street and Court Avenue. It is
approximately 6.3 acres in size. This facility also underwent renovations from the school bond. On site
there is new playground equipment, basketball courts in fair condition, an open play field and a pavilion.
Access onto the school site from the neighborhood to the northeast crosses the CSX/C&O Railroad tracks.
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If this crossing is going to continue to be used, the City, the School District and the Railroad all need to
work together to make the crossing as safe as possible.
REPUBLIC SCHOOL is approximately 4.09 acres with a road dividing the parcel. The school building is
currently vacant. On the site is play equipment and a basketball court area and both are in bad condition.
There is a rarely used play field across the street.

SECONDARY SCHOOLS
ALMA MIDDLE SCHOOL opened in the fall 2006 with a new building north of the Alma High School on
Pine Avenue. The former middle school building on Downie Street was razed in the winter of 2006. The
former middle school property is now a city block of green space that is temporarily being used for
recreation by the community. There is no current plan for the future use of this property.
The new middle school sits on approximately ten acres and is an 116,000 square foot building with two
gyms, a weight room and an elevated walking track. The facility also includes an outdoor basketball court
with four baskets, picnic tables, benches and bike racks. The outside facilities can be used anytime by the
community and no reservations are required.
The school district still owns the off-site Middle School Fields, located at the end of North Court Avenue,
and was formerly known as Alma Middle School Athletic Field. This open play area is currently used as a
soccer field by PAL. This area was formerly used as youth softball fields, a football field and a cinder track.
There are no public parking lots at the fields. The site is approximately 15.85 acres. With the new middle
school on the north end of Pine Avenue, the future of these fields is unknown at this time. The fields can
be used by the public anytime when school is not in session, although reservations are required if school is
in session.
ALMA HIGH SCHOOL is located on Pine Avenue just south of the new middle school. This site is
approximately 68.04 acres. There are six tennis courts, in average condition, two outdoor basketball courts,
two softball fields (one in average condition and one in poor condition), two baseball fields in average
condition, two batting cages, a lighted football field and track, bleachers, two soccer fields, an open play
field, bike racks and indoor shuffleboard. The facilities, which are available to students and the public
through the community education programs, include an indoor swimming pool, a weight room, a
gymnasium and an auditorium. All of these facilities, except the tennis courts, need to be reserved for use.
All of the school structures have multi-use gymnasiums which provide many types of organized school
programs, as well as some general activities for residents of both the school district and the city.
The Alma Public School System has developed additional fields at the new Middle School/High School
grounds on Pine Avenue and Bridge Street: three soccer fields, two football fields, two practice football
fields, two baseball fields, an additional varsity baseball field, one additional softball field, walking track,
nature trails, a playground, parking lots, two pavilions and a restroom facility.
In addition to the Public School facilities listed above, an inventory of Alma College was done. Unlike the
Public Schools, Alma College is considered a quasi-public facility and to use the facilities a community
member must pay a fee.
QUASI-PUBLIC FACILITIES
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ALMA COLLEGE is located on Superior Street. It offers a wide range of activities to the students, staff
and the membership holders at the Stone Recreation Center. The Stone Center contains a main level with
four basketball sized multi-use courts, a fitness room, a climbing wall, a suspended running track, a 1,750
square foot multi-purpose room and shower/locker facilities.
Also located on the campus of Alma College is the Heritage Center, which offers students, faculty and the
community multiple opportunities to take part in the performing arts, as well as to listen to speakers and
educators from all over the world. The Alma Symphony, which is made up of community members, also
performs at this venue.
There are a number of quasi-public, private and commercial facilities which play a significant role in Alma's
recreational potential. These facilities are listed below.

QUASI-PUBLIC
1. FAIR FOR YOUTH GROUNDS- holds 4-H fairs and events. Camping is allowed at those events,
and with limited special events. Located off of Lincoln Avenue, within the City Limits.
PRIVATE
1. VETERANS of FOREIGN WARS -located on Wright Avenue.
2. ELKS #1400-located on Warwick Avenue, the building was built in 2006. The lodge hosts Bingo,
Fun Day, the Vietnam Moving Wall, charity events and Christmas parties.
3. MASONIC PATHWAYS-located on Wright Avenue. Camping on-site is available to the members.
There is a pavilion behind the duplexes and also an outdoor fitness station track around the grounds.
4. HIS PLACE MEETING ROOM-located on Superior Street. This facility is used for basketball,
volleyball, aerobics and walking.
5. MOOSE LODGE-located on Michigan Avenue in St. Louis.
6. PINE RIVER COUNTRY CLUB- located west side of Alma on W. Superior.
7. YOUNGS HEALTH CLUB (FOR PROFIT)-located on Superior Street downtown.
8. SNAP FITNESS (FOR PROFIT)-located on Cheesman Road.
9. ENDURANCE FITNESS (FOR PROFIT)–located on Alger Road.
10. CENTRAL MICHIGAN YOUTH FOR CHRIST-located on Cheesman Road, the facility was opened
in 2006. It is a 17,000 square foot facility, with a banquet area, meeting rooms and a large gymnasium.
11. EAST SUPERIOR CHRISTIAN CHURCH-located on Superior Street, the Dorothy Lippert Family
Recreation Center opened in 2005.
12. FILLING STATION YOUTH CENTER-located on Park Avenue, it is a teen recreation center for
after-school programs.
13. MIDMICHIGAN MEDICAL CENTER-GRATIOT-located on Warwick Drive, it offers healthrelated programs throughout the year.
14. Two Dance Studios are located within the City of Alma (FOR PROFIT): ACADEMY OF
PERFORMING ARTS, located downtown on State Street; and DUHADWAY DANCE
DIMENSIONS, located on Wright Avenue.

PRIVATE/COMMERCIAL
1. NCG ALMA CINEMA-located at the comer of M-46 and US-127.
2. THE STRAND THEATRE-located downtown on E. Superior Street, operated by the community
theatre group, the Gratiot County Players.
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COUNTY AND REGIONAL FACILITIES
An inventory was taken of the County facilities that are in operation near the City of Alma. The following
paragraphs will give a brief description of the facilities available. The county-owned parks were reopened
in 2005 with the passage of a county-wide Park and Recreation millage in 2004; the millage was renewed
in 2012.
REED PARK in North Star Township is approximately 20 miles from Alma. The 97.8 acre park has
permanent playground equipment, a tot lot, a picnic area with four shelter buildings and restrooms, and
picnic tables. They have an open play field, three baseball/softball fields, two shuffleboard areas, a Frisbee
golf course and three horseshoe areas. Reed Park is located on a lake so it has a swimming area, nonmotorized boating and two Nature Study areas with trails for hiking or cross-country skiing.
PAUL HUBSCHER PARK is located west of Ithaca on Washington Road and is approximately 60 acres
in size. The park has playground equipment, sand volleyball courts, a picnic area with tables and grills and
a restroom facility. Located near a body of water, swimming, fishing and non-motorized boating are added
attractions.
CAMP CUTLER in Montcalm County is 12 miles west of Alma. The camp is made up of woods, fields,
streams, a branch of the Pine River and two small lakes. It is approximately 160 acres in size. It offers two
large picnic shelters, restrooms, campsites for tents, wading opportunities, cross-country skiing and hiking
trails with excellent woodland nature areas.
LUNEACK COUNTY PARK is located on Luce Road and provides a canoe and kayak launch on the Pine
River canoe trail.
ITHACA WEST CITY PARK is located in Ithaca and provides a sliding hill, shelter, swings and picnic
tables (Woodland Park).
MAPLE RIVER AND GRATIOT-SAGINAW STATE GAME AREA is located on the eastern side of the
County.
GRATIOT COUNTY SENIOR CITIZENS CENTER is located in St. Louis. The Gratiot County
Commission on Aging is funded through a local millage, as well as state and federal grants. The
Commission on Aging offers meals, crafts, dances and other programs to senior citizens.
FOREST HILL NATURE AREA is located northwest of Alma within Gratiot County, containing 90 acres,
a third of which is designated as a wetland conservation area. It has an observation deck overlooking a 2acre pond and hiking trails to the other wetland areas.

PRIVATE PARKS AND FACILITIES
LUMBERJACK’S & RIVERMAN PARK is located in Seville Township and is privately run by the
Lumberjack’s and Riverman Association. It is approximately 80 acres in size. The park has permanent
and portable playground equipment, a baseball/softball field, a wading area, picnic area with shelter, tables
and grills, an area to play horseshoes and restrooms.
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CAMP MONROE is located southeast of St. Louis and owned by St. Louis Public Schools containing about
30 acres of mature woodland with trails.
GOLF COURSES:
1. PINE RIVER COUNTRY CLUB (PRIVATE) has 18 holes and a driving range. It is located in Alma,
on Superior Street.
2. HIDDEN OAKS GOLF COURSE (FOR PROFIT) has 18 holes and a driving range. It is located in
Pine River Township, west of St. Louis.
3. THE FIELDS (FOR PROFIT) has 18 holes and a driving range. It is located in Arcada Township,
north of Ithaca.
4. NORTH STAR GOLF COURSE (FOR PROFIT) has 18 holes and a driving range. It is located in
North Star Township, on US-127.
5. EAGLEBROOK GOLF COURSE (FOR PROFIT) has 9 holes and is located in New Haven
Township, near Perrinton and Middleton.
6. RIDGE GOLF COURSE (FOR PROFIT) has 9 holes and is located in Breckenridge.
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BARRIER-FREE COMPLIANCE
In the future, all recreational facilities developed in the Alma area will be in compliance with the Americans
with Disabilities Act (ADA). The following is a summary of how the Alma area community is currently
in compliance with barrier-free regulations based on self-reporting and site visits by ROWE staff:
Ranking Key

1.
2.
3.
4.
5.

none of the facilities/park areas meet accessibility guidelines
some of the facilities/park areas meet accessibility guidelines
most of the facilities/park areas meet accessibility guidelines
the entire park meets accessibility guidelines
the entire park was developed/renovated using the principals of universal design

Wright Park (Rank 2)
The park is in need of accessible routes throughout the site and to the specific facilities. Paved handicapped
parking spaces need to be provided connecting the accessible routes. New accessible restroom facilities
need to be provided. Barrier-free picnic tables and benches with companion seating need to be provided.
Wright Place play area is partially accessible.
West Park (Rank 1)
This open space green park contains no facilities.
Scottish Heights Park/Trailhead (Rank 4)
This trailhead was built according to ADA guidelines.
Pine River / Conservation Park (Rank 2)
The picnic shelters need barrier-free accessible routes with barrier-free picnic tables. Accessible routes
need to be provided to some of the waterfront benches and the bench areas need handicapped paved seating
areas. The Outdoor Center needs designated handicapped parking spaces with accessible routes to the
paved Riverwalk. Consideration should be given to providing handicapped accessible play opportunities.
Riverside Park (Rank 3)
Handicapped parking space should be revised to meet with current, van-accessible guidelines. Restroom
building should be replaced with barrier-free facility. The playground equipment installed in 2015 provides
barrier-free accessibility. Picnic tables within the picnic plaza area should be renovated to be accessible.
A companion seat should be provided next to one of the benches.
Holiday Park (Rank 2)
As park improvements occur, provide accessible routes to all activity areas. Barrier-free parking spaces
were added, but sidewalks into the park need to be added. Openings to basketball courts and tennis courts
need to meet the minimum widths. Develop playground with barrier-free play opportunities.
King Park (Rank 2)
Provide paved/hard surface routes to all park facilities and activity areas and parking area at Grove Street.
When restroom building is replaced, provide barrier-free, accessible facility.
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Euclid Ballfields (Rank 2)
Improvements are needed to make the restrooms barrier-free. The city may want to consider providing
accessibility to upper-level scoring area of the building, if space and dollars are available. Provide
accessible route to children's play area. Provide accessible seating areas adjacent to bleachers for all fields.
Washington Street Ballfield (Rank 2)
Provide paved handicapped parking and paved accessible route to backstop spectator area. Provide
accessible opening from Washington Street sidewalk.
Highland Park at the Alma Public Library (Rank 2)
As the park improvements occur, accessible routes need to be created from the parking lot to the pavilion
and library. An accessible route from the park to the library will be needed to access the restroom facilities
at the library.
Hampton Park (Rank 2)
As improvements are made in accordance with the plan, provide paved accessible routes to all activity areas
and appropriate barrier-free parking.
Mill Street Park (Rank 2)
When park development continues, accessible routes need to be provided to all areas and facilities. Provide
sidewalk connection to barrier-free parking spaces off from Mill Street.
Alma River Walk (Rank 4)
The Alma Riverwalk was built with funding from MDNR on all phases. Handicap accessibility was applied
to all phases. The final phase was completed in March 2007 and meets all of the current handicap
accessibility requirements. Any future improvements or maintenance will be done in accordance with the
accessibility standards of the time. Some portions of the Riverwalk within Conservation Park, the overlooks
and decks need to be rehabilitated.
Fred Meijer Heartland Trail (Rank 4)
The trail was completed in September 2008. A major portion of the trail was federally funded through
MDOT. To use the federal funds, the trail was required to meet the current accessibility requirements. Any
future improvements and maintenance will be done in accordance with the accessibility standards of the
time.
Summary of Barrier-Free Compliance
The City of Alma is committed to providing recreational opportunities to people with disabilities. It is the
policy of each of the communities that future recreational improvements within area parks or at area schools
be barrier-free and seek to be universally accessible to provide seamless integration for all ages and abilities.
Status Report for all Grant-Assisted Parks and Recreational Facilities
For the past two decades the City of Alma has worked closely with the Michigan Department of Natural
Resources on various projects, including the current, ongoing plans in 2015. The following will describe
each project and the status of each of those completed projects. Post completion forms have been completed
for each project and are located in the Appendix.

In 2015, the city will undertake four projects, thanks to an appropriation from Senator Kahn. The
appropriation was tied to improvements near and around Alma College. The project is known as the “Alma
26

City of Alma

Park Master Plan 2016-2021

College Public Safety Land Improvements”. The four projects include: Scottish Heights Restroom and
Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension and Pedestrian Bridge near State Street and
Superior Street Enhancements from Wright Avenue to Harvard Street.
Barrier Free Parking Improvements
Grant Number: TF11-103
Year: 2013
Development Grant Scope Items:
a. Paved parking
Pine River Park Boat Launch
Grant Number: 26-01483
Year: 1991
Development Grant Scope Items:
a. Paved entrance road
b. Paved parking lot
c. Skid pier
d. Handicapped-accessible fishing pier
e. Picnic area
f. Permanent acknowledgement sign
• The paved entrance, parking lot, skid pier and sign are all in good shape. Currently, there is no need
for replacement of these items. The handicapped-accessible fishing pier and boat launch were replaced
in 2004 with local dollars.
Riverside Park
Grant Number: 90-259
Year: 1991
Development Grant Scope Items:
a. Playground
b. Paved Parking
c. Picnic Shelter
d. Riverfront Walkways w/Deck
e. Restroom Renovation
f. Landscaping & Irrigation
g. Lighting & Furnishings
• A new location themed play structure was installed in May 2015.
• The paved parking lot is in good shape.
• The picnic shelter is in need of a new roof. The canvas roof that was designed for it attracted vandals,
who had cut the canvas or tore at it, thus rendering it ineffective and unattractive. A new roof design
is needed, preferably metal.
• Riverfront walkways and deck are in good shape; there have been multiple boards replaced on the
boardwalk over the years.
• The restrooms are in working order and functional, but have received abuse over the years. The new
park plan would bring the restrooms up with today's accessibility standards.
• All the lights are working and in good shape. The furnishings are in good condition.
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Riverwalk Connector
Grant Number: TF 91-258
Year: 1992
Development Grant Scope Items:
a. Boardwalk
b. Overlook Deck
c. Paving
d. Bank Stabilization
• The boardwalk and overlook deck have had some boards replaced; the paving and bank stabilization
are in good shape.
Community Center Park Redevelopment
Grant Number: BF 91-256
Year: 1992
Development Grant Scope Items:
a. Site Preparation
b. Sand Volleyball/Ice Skating Area
c. Pavilion
d. Picnic Equipment
e. Seating Terrace
f. Landscaping
• The sand volleyball court is still there; the court is not used much. The Parks Board has recommended
in this plan to convert the sand volleyball court into a lighted basketball court. The lights are still there
and in good working order.
• Pavilion is in good shape and is getting much more usage since the library expansion to the north and
the completion of Phase IV of the Riverwalk that runs adjacent to the pavilion. The lights are all in
good functioning order in the Pavilion.
• The picnic equipment is in good shape. The seating terrace and electrical outlets are in working order
and in good shape. The landscaping has been maintained around the facility.
Riverwalk Phase II
Grant Number: BF 93-324
Year: 1994
Development Grant Scope Items:
a. Paved Walkways
b. Boardwalks
c. Benches
d. Signage
e. Site Elements
f. Utilities
• The paved walkways are in good shape, except in areas where the asphalt runs under certain trees,
causing the roots to have pushed up the asphalt, producing a possible trip hazard.
• The boardwalks are all in good shape and routine maintenance has been done by replacing boards.
• All benches are still in place and in good condition.
• All overlook decks are in place, but some maintenance was required to fix some vandalism.
• All the lights are in good condition and in working order.
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Riverwalk Extension Project
Grant Number CM00-204
Year: 2001
Development Grant Scope Items:
a. 6' Wide Concrete Path
b. Lighting
c. Pedestrian Bridge
d. Signage
e. Site Amenities
f. Landscaping
• The 6' wide concrete path has held up very well, much better than the asphalt used on Phase II.
• All the lighting is in good shape and in working order.
• The two signs for the Riverwalk are holding up very well. It was the first time the city used the recycled
plastic signs and they have been a good investment.
• The Pedestrian Bridge is in good shape and all the lights on the bridge are functioning.
• The benches and trash receptacles are in good shape. Since the completion of the project, two benches
have been purchased by private citizens and added to the Riverwalk in this area.
• The trees purchased for the Riverwalk have been maintained and are doing well.
Alma Riverwalk Extension Project (Phase IV)
Grant Number: TF 04-087
Year: 2005
Development Grant Scope Items:
a. Site Preparation/Site Restoration
b. Concrete Sidewalks
c. Lighting
d. Boardwalk
e. Overlook Decks
f. Site Amenities
g. Railway Crossing
• Project was completed in November 2007. All scope items are in very good condition.
• This phase of the Riverwalk completed the Riverwalk Master Plan within the City limits of Alma.
DESCRIPTION OF PLANNING PROCESS
The City of Alma had prepared a Parks and Recreation plan in 2009. The plan served as a foundation for
this plan update. A planning committee, consisting of representatives from various stakeholder groups,
was assembled by the City of Alma (coordinated by the Assistant City Manager), for the purpose of
updating the plan.
Public participation in the plan's development included Parks and Recreation Committee meetings, public
hearings and public meetings that started in January, 2015. The committee met and assisted in the selection
process to hire ROWE Professional Services. ROWE took direction from the committee and the city in
preparing the plan. The kick-off meeting in February, 2015 outlined the public input process and defined
questions that would be used to gather public comment via a survey.
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Figure 2: Survey Results for Question #2

A web-based survey was conducted as part of the
recreation plan update. A summary from this survey is
included in the Appendix. Over 599 responses were
collected that represented balanced input from all age
groups and residents in the community. Over 89% of
respondents felt that parks and recreational facilities were
important, with 60% stating that they are extremely
important to their quality of life. The survey was
promoted to local stakeholder groups, posted on the city
website and was promoted in local schools. The survey
was issued on February 23, 2015. Survey results were
collected April 6, 2015.
While the survey was in progress, committee members made presentations at local stakeholder
organizations discussing the planning process. Hard copies of survey forms were distributed at these
meetings, along with issuing them in a utility mailing.
The committee met in April to review the survey results. Format and location for public meetings were
discussed. Draft goal and objective statements were reviewed by the committee. Public workshops/open
houses were advertised on the city website. The meetings were held Monday, April 27th from 4:30 p.m. to
7:30 p.m. at the Alma Elks Lodge, 610 W. Warwick Drive, Alma and Thursday, April 30th from 4:30 p.m.
to 7:30 p.m. at the Alma Public Library, 351 N. Court Avenue, Alma. The meetings included a summary
of survey results, draft goals and objectives and comment forms collected from participants. Copies of the
meeting format and input are included in the Appendix. The last public meeting included a workshop with
the Park’s Committee regarding the action plan. These ideas were used to develop concept site plans for
each park. This feedback was also the basis for preparing a draft plan. The draft plan was presented to the
committee on June 11, 2015 for review. The draft was presented to the city commission on February 23,
2016 for additional review.
Figure 3: Top Words included in Survey Comments

The plan was advertised on February 24, 2016 in the Morning Sun Newspaper and posted for community
review and input for more than a one-month period from February 24, 2016 to April 11, 2016. Comments
were received and evaluated by the Recreation Planning Committee. Appropriate revisions were made to
the plan. The plan was recommended for approval by the committee on February 23, 2016.
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A notice was issued on February 24, 2016 by the City of Alma for a public hearing to adopt the plan. The
City of Alma approved the plan on April 12, 2016. The resolution of adoption, meeting minutes and public
notices are included in the Appendix.
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GOALS AND OBJECTIVES
An overall guide for the recreational goals for the City of Alma will be to educate the public on the resources
and value of its park system and leverage development and maintenance effort by pursuing partnerships,
grant funding and volunteer efforts when appropriate.
The following are goals and objectives as summarized by the Parks and Recreation Advisory Committee
based on broad community input (not listed in any order of priority). They represent a flexible tool that
will guide the focus of resources for park and recreation maintenance and development versus a rigid capital
improvement schedule. This format will allow decisions to be made based on changing conditions and take
advantage of opportunities as they are presented to the community.
Goal 1: Pursue grants and develop partnerships and advocates to serve park needs:
» Continue to seek partnerships with other recreational providers and agencies and with
neighboring communities to share ideas and provide non-competing programs and facilities.
(Examples include, but are not limited to, civic groups, community groups, schools, etc.)
» Be proactive; establish a coordinated list of projects for civic groups to build, fund, etc., versus
reacting to individual requests
» Apply for grants to improve park facilities, maximizing in-kind or leveraged grant match due
to limited city funding.
Goal 2: Enhance existing park facilities:
» Upgrade and/or replace restrooms so they are inviting, accessible and more maintenance
friendly
» Explore adding small features in parks to encourage all-season use
» Upgrade play equipment and site furnishings.
Goal 3: Pursue non-motorized trail system:
» Utilize and expand on existing sidewalks and bike lanes to provide linkages to parks, schools,
neighborhoods and retail destinations
» Acquire easements/property, as needed, to develop trails
» Coordinate construction with other local projects (Fred Meijer Heartland Trail, etc.), as
appropriate, for efficiency.
Goal 4: Review maintenance policy & procedures for park facilities regularly and update as needed:
» Park and Recreation Advisory Committee to review procedures on an annual basis and provide
recommendations to city staff and/or council
» Be proactive with volunteer groups to complete maintenance efforts in coordinated effort with
each other and city staff.
Goal 5: Reuse materials and recycle when and where appropriate
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ACTION PLAN
The Action Program and Financial Improvement Schedule for the City of Alma states the proposed course
of development and improvement action that will be taken over the next five-year period. The goals and
objectives serve as the guideline for the development of the Action Program. The Capital Improvement
Program, which follows, focuses on the needs identified in the Action Program and will project potential
expenditures. It may be unrealistic to expect the city to achieve all goals and objectives within the fiveyear period. This plan does prioritize those goals to assist with leveraging available funding. By developing
a comprehensive set of goals, the city can start planning for the long-term and we may be able to take
advantage of unanticipated funding sources that become available. The action program and the capital
improvement program have a need for flexibility as funds become available and as opportunities present
themselves.
The Barrier Free Accessibility ADA Transition Plan will be incorporated in each accessibility improvement
on all projects.
Concept Plans have been prepared for each park location, as well as an itemized cost opinion that can be
selected, based on available funding or focus area by a private funding source or grant program.
HIGH PRIORITY ACTIONS
Restrooms
The condition of the restrooms at park facilities is a strong issue
based on public input. The current facilities have deteriorated to
a point that renovation has not been deemed an acceptable
solution; odors are impregnated into the masonry, rendering
cleaning ineffective. Complete dissolution of the permanent
bathrooms at most of the city’s park facilities and replacing them
with portable units (maintained on a regular schedule by the
provider) would seem to be the acceptable short-term solution
here.
Rationale: Rather than continue to have poor conditions that are closed, unused and abused, the shortterm recommendation is to remove existing facilities and replace them with portable units. These can
be accessible units that allow for use by parents with small children, as well as serving those with
physical challenges.
The long-term solution at some locations may be to replace the restrooms with a permanent facility that
is designed to be more maintenance friendly. Grant and matched sources need time to be secured, due
to the cost of the facilities.
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MEDIUM PRIORITY ACTIONS
Signage
Each park location should include a consistent signage system. A
typical sign standard should be selected that includes sign
shape/size, font, color, material.

Figure 4: Existing Conditions and
Proposed Concept Image
Rationale: The goal is to identify this as
a brand for the City of Alma. Some
parcels of land are hard to identify as
being a city park; some residents do not
know park names, etc. Hours of operation
and other specific information should be
posted on the website, so this can easily
be modified.
Wright Park: Improvements for Wright Park will emphasize its traditional and Victorian character, while
making the park more accessible. Active recreation is minimal due to little wide-open green spaces and
existing mature trees. Better walking paths would provide handicapped accessible routes throughout the
park. Potential improvements include possible relocation of the restrooms to the south area of the park and
to create a new parking area on the west side of the park and provide long-term permanent restrooms that
are more visible.
Demolition of existing restrooms are needing to be replaced with temporary facilities that include hand
wash stations. An additional pavilion could be added at the old restroom location to increase the picnic and
event use within the park.
All of the parking will be improved and paved, providing appropriate, accessible parking spaces at the
perimeter of the site. There is a need to improve the sidewalk connections into Wright Park from the
sidewalks on State Street and Downie Street. To restore the historical character of the park, the monument
area should be revitalized. The stone retaining wall needs to be tuck pointed and repaired to ensure the
safety and integrity of the wall. The basketball court on the east side of the Wright Park requires
resurfacing. As part of improving basketball court functionality, a fence needs to be installed to the east
side of the court. Continued utilization of the park for group and individual picnic activities would be
enhanced by improving the picnic tables and installing new cooking grills.
Rationale: This City Park holds historic and symbolic meaning to the residents of Alma. It has been
used for many cultural events and is a popular place for strolling and gathering due to its central location
and size.
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Pine River and Conservation Park: A number of improvements need to be made to this park including
development of picnic areas, the addition of electrical outlets to the picnic pavilions, benches, grills and
picnic tables that will be located near the play areas throughout the park. There is opportunity to weave an
18-hole Frisbee golf course throughout the park area. Restroom removal and replacement is needed. A
temporary solution is to provide portable units. Accessible walks to playground and pavilions is needed.
Picnic tables can be easily added near the boat launch area of Pine River Park. A changing area (low level
half wall) would support the mountain bikers using the course. Another attainable goal is to extend the
Alma Riverwalk to Luneack County Park on Luce Road. The rehab of the overlooks and decks along the
current Riverwalk are in need of rehab.
Rationale: Pine River Park serves the residents of Alma as well as the surrounding townships. This
is an attractive parcel of riverfront land. Its present and future recreational uses need rehabilitation to
better accommodate the public and further encourage both community and area-wide use. Pine River
Park and the adjacent Outdoor Center provide the most substantial and significant viewing and
shoreline access to the Pine River Mill Pond. These significant waterfront lands continue to provide
opportunities that will address the community's needs.
King Park: The play areas need improvements with appropriate playground equipment and paths for
accessibility from the parking areas to play areas. The restrooms should be replaced with portables, in the
short-term. The park also needs accessible paths from the Michigan Avenue sidewalk and signage to bring
motorists to the park entrance off of Grove Avenue. The basketball court can be expanded to a full-size
court. Electricity at the pavilion would allow for better use of this facility.
Rationale: King Park is an older park that can provide multiple types of recreational opportunities for
this neighborhood. Basic improvements will provide a significantly enhanced park for the north east
area of Alma.
Holiday Park: To further enhance the neighborhood, improvements would include the addition of a new
net for the tennis courts, adding pavement marking to the existing tennis courts to allow for pickle ball
games, a picnic shelter and pathways for accessibility from recent parking improvements.
Rationale: Holiday Park provides recreational facilities which are needed to support the adjacent
neighborhood. Being close to the Pine River Park and the Riverwalk, Holiday Park provides an
additional green space for the busier recreation times. Adding pickle ball will provide for a popular
new game using an existing court.
Highland Park at the Alma Public Library: To increase the utilization of this lighted park area, the sand
volleyball will be converted to a paved area for multiple uses. There are currently no lighted courts where
basketball or other activities can be enjoyed.
Rationale: The park has some features that are underutilized. By providing a flexible space for various
events, the park can become a logical extension for library programs and other events. The Riverwalk
has opened up this area to the neighborhoods to the south and north and connected the other city parks
up and down the river. Because the pavilion has electricity and lights, and the park is more visible from
the road, this park will continue to see increased use.
Riverside Park: A new roofing material is needed over the picnic shelter to provide shade and weather
protection. There is a need for electrical power to be installed at the picnic shelter. Restrooms should be
demolished and replaced with portable facilities, in the short-term.
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Rationale: Riverside Park is one of our more heavily utilized parks. It attracts visitors of all ages.
The canvas cover has proven to be too attractive to vandals. A more vandal-proof cover will provide
shade for family gatherings and other leisurely activities.
Hampton Park: This existing facility is in need of a pavilion for shade, picnic tables and sidewalk
connections to recent parking improvements for increased accessibility. There is a need to add some play
equipment. The open field should remain as open as possible for multi-sport opportunities.
Rationale: Due to its close proximity to high-density residential areas, the existing facilities provide
a place for these residents to gather and have access to an open area. A place for shade will make the
park more family friendly and encourage people of all ages to use the park.
Scotland Yard Park/Farmers Market: The new location of the Farmers Market has shown an increase
in market attendance. Adding parking and accessible routes within the market will assist in the added use
of this resource.
Rationale: Meeting accessibility guidelines will allow for more of the community to share the benefit
of the farmers market vendors.
LOW PRIORITY ACTIONS
Extension of Riverwalk East towards Saint Louis: This would extend the linear park from its most
northern point at the Euclid Ballfields Complex north along the river of the former airport that is being
envisioned as a residential concept. The City of Alma currently owns all of the land from the Euclid
Ballfield area to the city limit to continue the Riverwalk northeast. The City of St. Louis is working on
their own Riverwalk and this extension would allow the two walkways to connect. The City of Alma and
the City of St. Louis have discussed connecting the two Riverwalks as soon as possible. This item becomes
a higher priority on the City of Alma project list when St. Louis gets closer to acquiring the land needed
within their city limit.
Rationale: This section of the Pine River is currently inaccessible to the public. This project would
open this scenic section of riverfront to everyone. The Riverwalk will also become an asset for the
proposed new neighborhood. This Riverwalk would also connect the City of Alma to the City of St.
Louis, providing citizens of both communities an opportunity for a non-motorized trail system. It will
also provide an opportunity to connect St. Louis into the Fred Meijer Heartland Trail in downtown
Alma.
Euclid Ballfield Complex: Euclid Ballfields are in need of a comprehensive upgrade, including
reconstruction of the ball fields, expansion of the children's play area, new picnic tables, improved safety
between the fields, improved restrooms, and upper level scoring area. The north part of this complex has
been under consideration to be utilized as a dog park. Recently, the Michigan DEQ has given the City of
Alma "due care" obligations on site. The MDEQ is also requiring the city to test for groundwater
contamination and the ground water flow to the river. The future of this park is not predictable. The
environmental remediation will need to take place, so the new infrastructure improvements can proceed.
Rationale: This sports and recreation complex is the only one of its kind serving the citizens of Alma
and the adjacent communities. Euclid Ballfields has traditionally received a high level of utilization,
serving a variety of age groups. The restrooms are old and out of compliance with local, state and/or
national codes. A new stand-alone concession stand was built in 2014. After a new pedestrian bridge
was installed in Phase III of the Riverwalk, foot traffic increased to this park. Because more citizens
are using the park from many different neighborhoods, the park has grown beyond being a
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neighborhood park. Before a comprehensive upgrade can be completed the MDEQ and the City must
come to an agreement to close the landfill that sits under the park. The Park and Recreation committee
is interested in all funding possibilities to assist with the environmental studies and environmental work
that needs to be completed to upgrade this park.
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CAPITAL IMPROVEMENT PROGRAM
The following scoping costs are used for preliminary budgeting purposes and should be refined based on a
design program and additional considerations.
Project

Items

City Funds / Other
Funds*

Wright Park
Remove restroom
$15,000
New park signage (2)
$10,000
5’ sidewalk (1,900 lft)
$50,000
Playground
$150,000
Picnic shelter and slab (40’ x40’) $60,000
Restore stone wall
$50,000
Resurface basketball court /fence $10,000
Pave parking lot (24 spaces)
$10,000
New paved parking lot (50 spaces) $100,000
New restroom (450 sft) and storage $250,000
Pine River / Conservation Park
Electricity at 2 pavilions
$10,000
Benches, grills and tables
$5,000
Remove restroom
$15,000
Park sign
$5,000
Disk golf (18 holes)
$9,000
Changing wall (materials)
$500
5’ sidewalk (500 lft)
$12,000
New restroom (450 sft)
$200,000
King Park
Remove restroom
$10,000
Park signage
$5,000
5’ sidewalk (260 lft)
$7,000
Playground
$50,000
Expand basketball court
$10,000
Electricity at pavilion
$5,000
New restroom (450 sft)
$200,000
Holiday Park
Picnic shelter and slab (25’ x 25’) $40,000
Park signage
$5,000
5’ sidewalk (140 lft)
$4,000
Rehab courts, mark for pickle ball $30,000

$210,000/$495,000

Total
Project**
Costs
$705,000

$76,000 / $180,500

$256,500

$92,000/$213,000

$305,000

$24,000/$55,000

$79,000

Highland Park
Multi-purpose slab (80’ x 50’)
Park signage

$7,000/$18,000

$25,000

$20,000
$5,000
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Riverside Park
Remove restroom
Park signage
Electricity at pavilion
New cover for pavilion
New restroom (450 sft)
Hampton Park
Picnic shelter and slab (25’ x 25')
Park signage
5’ sidewalk (80 lft)
Play equipment and picnic tables
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$68,000 / $159,000

$227,000

$22,000 / $50,000

$72,000

$10,000
$5,000
$5,000
$7,000
$200,000
$40,000
$5,000
$2,000
$25,000

Euclid Ballfields
Dog Park fence (1500 lft)
$30,000
Park signage
$5,000
5’ sidewalk (200 lft)
$5,000
Dog park entry, pad
$15,000
Environmental
testing
and $47,365
development of a Response Activity
Plan
$10,000
Due care for site environmental
t.b.d.
Environmental remediation
$25,000
Remove restrooms, crows nest
$12,000
(2) softball and (2) baseball
diamonds, fencing, bleachers,
dugouts, irrigation
$1,000,000
Concession/restrooms, 1000 sft
$400,000

$464,815 / $1,084,550 $1,549,365

R
Riverwalk
Conservation Park to City Limits
(1,500 lft)

$75,000 / $175,000

$250,000

$7,000 / $16,000

$23,000

$250,000

Scotland Yard Park/Farmers
Market
Pave parking lot (24 spaces)
$15,000
Park signage
$5,000
5’ sidewalk (120 lft)
$3,000

*Note: The following funding sources can be leveraged with city funds to complete projects.
**Note: The total project costs will vary with final design, year of completion and other details.
Funding:
Various grant opportunities and programs exist that are useful in leveraging funding for projects and
property acquisition. A summary of funding resources in the state of Michigan include:
•

Michigan Natural Resource Trust Fund (MNRTF) – Provides funding assistance for the purchase of
land (or interest in land) for recreation or protection of land because of its environmental importance
or scenic beauty, and the development of recreational facilities. This assistance is directed at creating
and improving outdoor recreational opportunities and providing protection to valuable natural
resources. The improvement grants are between $15,000 and $500,000 with a required minimum
local match of 25%. Acquisition grants vary, depending upon the value of the property and local
match amount; therefore, there is not a minimum or maximum amount. This grant is ideal for
39

City of Alma

Park Master Plan 2016-2021

implementing community park plans and for land acquisitions in the future. Applications are due in
April and September of each year for acquisition projects, and April of each year for developmental
projects.
•

Michigan Recreation Passport – Provides capital improvement plans and developmental projects in
communities throughout Michigan. Projects must be in public recreational use for the life of the
project, rather than perpetuity. Indoor recreational facilities and existing park locations are eligible
for the grant. The primary focus is on improving and renovating existing parks. The application
deadline is April 1st, with a November grant award announcement. Duration of the grant usually runs
three years. Minimum grant request must be $7,500 with a maximum request of $45,000; there is a
25% match by the local municipality or organization. The 25% match can either be cash/credit (for
locally assumed costs, including labor and equipment), donations of goods and services from nongovernment entities, or cash donations from non-governmental entities or repurposed land.

•

Special Millage – A property tax millage can be used to finance specific park and recreation projects
such as parkland improvements and facility upgrades. A millage is an effective method to divide
costs over time amongst all of the taxpayers in the community to provide matching grant funds or to
finance projects out-right. A millage allows more flexibility in how the money is utilized, rather than
a bond, which has specialized finance guidelines.

•

Aquatic Habitat Grant Program – The Aquatic Habitat Grant Program (AHGP) began in October
2013 and will operate each year that funding is available. A total of approximately $1,250,000 will
be available for the second round of 2014 grant funding from the Game and Fish Protection Fund.
The AHGP’s purpose is to improve fish and other aquatic organism’s populations by protecting the
intact population and rehabilitating the degraded. Grant applications are due in November with award
information available in April.

•

Land and Water Conservation Fund (LWCF) – LWCF provides funding assistance for communities
to acquire and develop land for outdoor recreation. The minimum award is $15,000 and the
maximum of $500,000 with a 50% local match. The eligibility criterion emphasizes preservation of
natural resources, such as waterways. This grant is ideal for implementing community park plans for
land acquisition in the future.

•

Transportation Alternatives Program (TAP) – TAP is a competitive grant program that funds projects
such as non-motorized paths, streetscapes and historic preservation of transportation facilities that
enhance Michigan’s intermodal transportation system and provides safe alternative transportation
options. These investments support place-based economic development by offering transportation
choices, promoting walkability and improving the quality of life. The program uses federal
transportation funds designed by Congress for these types of activities. TAP grant funding requires
matching funds of at least 20% of the eligible project cost.

•

Public-Private or Public-Public Partnerships – Reduced funding at the public and private sector has
created a need for various partnerships between public and private entities as well as between two or
more public entities, to accommodate specialized large-scale recreational demands. Crowd funding
on-line has been a growing source to reach individuals as well. Several examples are provided below:
http://homedepotfoundation.org/page/grants
http://www.tgci.com/funding-sources/michigan
http://www.crowdfundingmi.com/1-2/

40

City of Alma
•

Park Master Plan 2016-2021

Donations – Businesses, corporations, private clubs, community organizations and individuals
will often contribute to recreational and other self-improvement programs to benefit the
communities in which they live. Private sector contributions can be made in several ways:
donating money, donating land, the provision of volunteer services, or the contribution of
equipment or facilities.

CONCEPT PARK SITE MASTER PLANS
The following section includes park Master Plans that provide general guidance to site improvements
identified in the action plan. Each park should be addressed with a more refined design process to confirm
site conditions, locations and proposed improvements. These are intended for scoping and not for
construction.
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Euclid Park
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Hampton Park
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Highland Park
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Holiday Park
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King Park
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Mill Street Park
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Pine River / Conservation Park
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Riverside Park
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Scotland Yard Park / Farmers Market
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Scottish Heights Park/Trailhead
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Wright Park
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APPENDIX
Approval Documents
1.
Resolution Adopting Plan by City Commission (April 12, 2016)
2.
Expert of Minutes of Public Hearing (April 12, 2016)
3.
Affidavit of Publication of Public Hearing (February 24, 2016)
4.
Resolution of Support to Adopt Plan (February 10, 2016)
5.
Letters to Regional and County Planning Agencies
Miscellaneous
4-8-15 Agenda
Open House Format
Stakeholder Questions
Post Completion
Park Self Certification Inventory June 2013 MDNR Packet
Community Survey
Survey Results and Summary
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Resolution Adopting Plan by City Commission
Minutes of Public Hearing
Affidavit of Publication of Public Hearing
Resolution of Support to Adopt Plan
Letters to Regional and County Planning Agencies

CITY OF ALMA, MICHIGAN
525 E. Superior,

P.

O. Box

278

Alma,

Ml4880l-O278

www.ci.alma.mi.us
ADMINISTMTION

989 465-8556
rAx

989 463-5574

RESOLUTION FOR THE ADOPTION OF CITY OF ALMA PARKS MASTER PLAN,
TO IDENTIFY THE RECREATION NEEDS AND DEFICINCIES, TO ESTABLISH A
FOUNDATION FOR ACTION, AND TO SUPORT THE DEVELOPMENT OF
RECREATIONAL FACILITIES AND PROGRAMS WITHIN THE CITY OF ALMA,
GRATIOT COUNTY, MICHIGAN TO ADDRESS THESE NEEDS AND DEFICINCIES.
The following preamble and resolution was offered by Commissioner Allman as supportedby
Commissioner Piccolo:

WHEREAS, the purpose of this master plan is to provide a framework for action for future
planning, development and programming of park facilities and recreational programs in the City
of Alma, and
WHEREAS, the Parks Master Plan was developed with the assistance of the City of Alma City
Staff, and

WHEREAS, the Alma City Commission desires to preserve and protect the scenic natural,
historic, and environmentally sensitive or unique areas, and

WHEREAS, the Alma City Commission intends to pursue grant-in-aid funding assistance for
the development of all parks from all available sources, and
THEREFORE, BE IT RESOLVED, that the Alma City Commission does hereby support the
adoption of the City of Alma's Parks Master Plan as updated in April 12,2016.
YES: Allman, Ayers, Harrington, Mapes, Mott, Nyman & Piccolo

NO:

None

ABSENT: None
RESOLUTION DECLARED ADOPTED
CERTIF'ICATE
I, Sheila Letourneau, Clerk of the City of Alma, do hereby certify that the above resolution
is true and exact copy adopted at a regular meeting of the Alma City Commission held on
Tuesday April 12, 2016 at 6:00 p.m.
Sheila Letourneau, City Clerk

MEMBE,R OF MICHICAN MUNICIPAL LEAGUE AND NATIONAL LE,ACUE, OF CITIES
THIS IS A PRODUCT ON RECYCLED PAPER

Crrv or AIMA, MrcrrrciAN
525E. Superior, Alma, MI48801
www.ci.alma.mi.us

City Clerk

llman Resoue Mmager
9E+463-E336

Fu
989463-5574

Excerpt of Minutes
The following preamble and resolution were offered by Commissioner Allman as supported by
Commissioner Piccolo:
WHEREAS,

the purpose of this master plan is to provide a framework for action for future

planning, development and programming of park facilities and recreational programs in the City
of Alma, and
WHEREAS,
Staff, and

the Parks Master Plan was developed with the assistance of the City of Alma

WHEREAS,

the Alma City Commission desires to preserve and protect the scenic natural,

City

historic, and environmentally sensitive or unique areas, and
WHEREAS, the Alma City Commission intends to pursue grant-in-aid funding assistance for the
development of all parks from all available sources, and

that the Alma City Commission does hereby support the
Parks
Master Plan made at the April L2, 2016 regular City
of
Alma's
adoption of the City

THEREFORE, BE

!T

RESOLVED,

Commission meeting.
RESOLUTION DECLARED ADOPTED.
YES: Allman, Ayers,

Harrington, Mapes, Mott, Nyman & Piccolo.

NO: None.
Certificate
l, Sheila Letourneau, Clerk of the City of Alma, do hereby certify that the above resolution is a
true and exact copy adopted at a regular meeting of the City Commission held on Tuesday, April
L2,20LG at 6:00 p.m.
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RESOLUTION FoR THE ADoprIoN oF THE coMMUNITy PARKS AND
n,n.[#-,,,* RECREATION MASTER PLAN, TO IDENTIFY THE RECREATION NEEDS
AND DEFICINCIES, TO ESTABLISH A FOUNDATION FOR ACTION, AND TO
SUPPORT THE DEVELOPMENT OF RECREATIONAL FACILITIES AND
PROGRAMS WITHIN THE CITY OF ALMA, GRATIOT COUNTY, MICHIGAN
TO ADDRESS THESE NEEDS AND DEFICINCIES.
The following preamble and resolution was offered by the City of Alma Parks Committee
member Lafler supported by City of Alma Parks Committee member Alonzi:

WHEREAS, the purpose of this master plan is to provide a framework for action for
future planning, development and programming of park facilities and recreational
programs in the City of Alma, and
WHEREAS, the Community Parks and Recreation Plan was developed with the
assistance of the ROWE Professional Services Company, and
WHEREAS, the City of Alma Parks Committee desires to preserve and protect the
scenic natural, historic, and environmentally sensitive or unique areas, and
WHEREAS, the City of Alma Parks Board intends to pursue grant-in-aid funding
assistance for the development of all parks from all available sources, and

THEREFORE, BE IT RESOULVED, that the City of Alma Parks Committee does
hereby support the adoption of the City of Alma Park Master Plan as updated in February
2016.
YES: Alonzi, Cook, Feiss, Jerome, Lafler, Mott, and Warczinsky.
NO: None.
Resolution Declared Adopted
Certificate
I, Aeric G. Ripley, Secretary of the City of Alma Parks Committee, do hereby certify that
the above resolution is true and exact copy adopted at a regular meeting of the City of

Ripley

Manager

MEMBER oF MICHIGAN MUNICIPAL LEAGLIE ANDNATIONAL LEAGUE OF CTTIES

Crrv or AIMA, MrcrrrcAN
525 E. Superior, Alma,

MI4880l-0278

www.ci.alma.mi.us

Adnrlnistrstion
9E9-463-8336

Fu
989-463-5574

February 22,20t7

East Central Michigan Planning & Development Region

3144 Davenport Avenue
Suite 200
Saginaw, M148602
To Whom

lt May Concern:

Please find enclosed a copy of the City of Alma Park Master Plan

2016-202tfor your review. This Plan

was adopted by the City of Alma City Commission on April 12,2016.
Please call me with any questions you have.

Sincerely,

Aeric Ripley
Assistant City Manager

MEMBER OF MICHIGAN MUNICIPAL LEAGUE ANDNATIoNAL LEAGUE oF CITIES

M

Crrv or AIMA, MrcrrrcAN
525 E.Superior, Alma, MI 48801-0278

www.ci.alma.mi.us

I

Adminlstration
989-463-8336

Fu
989-463-5574

February 22,2077

Gratiot County Planning Department
214

E

Center

Ithaca, M|48847
To Whom

lt May Concern:

Please find enclosed a copy of the City of Alma Park Master Plan2076-202tfor your review. This Plan

was adopted by the City of Alma City Commission on April 12,2016.
Please call me with any questions you have.

ffi,q,/,
Assistant City Manager

MEMBER oF MICHIGAN MUNICIPAL LEAGUE AND NATIONAL LEAGUE OF CITIES

Miscellaneous
4-8-15 Agenda
Open House Format
Stakeholder Questions/Survey Questions
Articles of Incorporation

City of Alma Recreation Plan
Meeting Agenda
April 8, 2015
1.

2.

2.

Review Survey responses.
o Similar survey results range in the 5-6% response rate based on
population, Alma is at 6.3%. Using a margin of error of 5 points, the
sample response for a 95% confidence level is 369 (Alma is at 583)
o Observations:
-Not much of a college response so activities are focused on ‘family
activity’ vs ‘active / individual’ events.
-Over 90% feel parks are important
-Over 56% are satisfied with parks (that’s good…how often are you
satisfied?....), maintenance is still the big item to work on though
-#1 response on question 4 is to improve support facilities at existing parks
(restrooms….)
-Seek to confirm that priority for improvements at park are in line with
those that are visited most (see Question 8) or is there a really bad facility
that drives people from using it?
-Review comment and see if there is anything you want to clarify at public
meetings.
Public Open House Meetings
o
Review drop in format for public meetings.
o
Suggest a station format that is informal.
o
Note attached Welcome Sheet and Comment Sheet for participants.
o
ROWE can bring large format sheets show park map, projects and display
draft Goal and Objective and Action Plan sheets to add to / mark up.
Next Steps
o Develop draft plan narrative based on direction from committee on goals,
objectives and action plan items.
o Use action plan suggestions to drive concept plan workshop in Spring
o Upon completion of the concept plans, prepare a draft report for
committee review
o Upon approval, provide to council for review and/or post for 30 day public
review. (advertise as legal notice)
o Address any comments and hold public hearing/resolution of approval.
(advertise as legal notice)
o Submit to MDNR. (no deadline other than March 1 for 2016 grants)

Recreation Open House
Hosted by:
City of Alma
Park and Recreation Advisory Committee
Welcome! Thank you for your participation. We would like your ideas and suggestions
for the future of our City parks. Please make sure you sign in.
The city is currently updating its 5 Year Recreation Plan (required for various grant
funding opportunities). Your input will be used to refine goals and develop an action
plan of priorities within the plan. The draft of the recreation plan will be posted and
available for public review this Spring.
Various stations are located within the room, attended by city staff, park and recreation
advisory committee members or consultants from ROWE Professional Services. Each
station has a board with topics and related ideas. Please talk with the representative at
the station for questions or to add your suggestions to the board.
Stations include:
• Existing Facilities
Find out what we have accomplished since the last recreation plan and what
is at our parks already. Locate your favorite park.
•

Survey Results
Review the comments we have received from the survey that has been
posted for public comment since January.

•

Park Development
Are there specific improvements that should be made at existing parks?
Look at what is already planned for 2015.

•

Miscellaneous
Let us know what you think of our draft goal statements.
Any additional thoughts for how we can work together and partner to get
things done?

What is important to you? Let us know by using your stickers to vote on things you
support. (put them all on one or spread them around as appropriate). There are some
forms for additional written comments too.
Thanks again. Enjoy the refreshments and thank you for your input!

City of Alma Parks & Recreation
Master Plan Public Input Survey Questions
The City of Alma is in the process of updating its 5-Year Recreation Master Plan to provide planning
for community recreation. We would like to invite you to take part in the process by participating in
this short on-line survey. Your input will greatly influence the direction in developing park and
recreation opportunities over the next five years and beyond.
Thank you in advance for your time and interest.
1. I am a:

City of Alma Resident___ College Student___ Local Area Resident___.

2. How important do you feel public parks and recreational facilities are to your quality of life?

o Extremely
Important
Comments:
_____________________________________________________________
o Somewhat Important
o Neutral
_____________________________________________________________
o Somewhat Unimportant
o Extremely
Unimportant
_____________________________________________________________
3. Overall, how satisfied are you with the quality and current maintenance of public parks and
recreation facilities available in the City of Alma?

o Extremely
Satisfied
Comments:
_____________________________________________________________
o Somewhat Satisfied
o Neutral
_____________________________________________________________
o Somewhat Dissatisfied
o Extremely
Dissatisfied
_____________________________________________________________
4. What priorities should the City of Alma give to the following recreational opportunities?
Low Medium High
⎕
⎕
⎕ Develop a Dog Park
⎕
⎕
⎕ Expansion of Exiting Trail System
⎕
⎕
⎕ Upgrades to Existing Park Facilities (i.e. Play Equipment, Pavilions,
⎕

⎕

⎕

⎕
⎕

⎕
⎕

⎕
⎕

⎕
⎕
⎕
⎕
⎕

⎕
⎕
⎕
⎕
⎕

⎕
⎕
⎕
⎕
⎕

etc.)
Encourage Park Programs/Partnerships with Community
Organizations (i.e. School groups, Churches, etc.)
Improving Softball/Baseball Facilities
Improve City Basketball Courts
Improve Existing Tennis Courts
Areas/Opportunities for Wildlife Viewing
Support Facilities for Existing Recreational Areas (Restrooms,
Parking, Lighting, etc.)
Branding/Park Signage/Maps/Wayfinding
Develop Bike Routes Within The City

5. What are the age groups of those household members who participate in recreation activities
at City of Alma facilities?
Under 5____

5-12____

13-18_____ 18-30____

31-50____

50 and older____

6. How do you hear about recreation programs and activities?
Brochures____
Website____
Flyers____
Facebook____
Newspaper____
Word of Mouth____
7. Place a check () if you have visited any of the city parks listed below in the past year:
____Hampton Park
____Wright Park
____Mill Park
____King Park
____Holiday Park
____Washington Park
____Euclid Park
____Highland Park
____Pine River/Conservation Park
____Riverside Park
____Scotland Yard (Farmer’s Market)
For a location map for each park please follow this link:
http://www.ci.alma.mi.us/1/307/parks_in_alma.asp
8. What is your age?
____20 or under

____21 to 45

___46 to 65

___66 and older

9. Additional Comments/Thoughts:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

Park Self Certification
Inventory February
2018
MDNR Packet

Ctrv orArMA, MrcrrrcAN
278 Alma, MI48t0l -0278
www.ci.alma.mi.us

525 E. Superior, P. 0. Box

Adartdcrrerbn

w4r-ttx
Fer
989-463-5574

Grants Management

Michigan DNR
P.O. Box 30424

February 26,2O!8

Lansing, M148909

RE: Park Grant Projects Self-Certification lnspection Reports

To Whom

lt May Concern:

Enclosed are the requested 13 Self-Certification lnspection reports for the City of Alma.
These reports should take the City of Alma through the five-year Parks Master Plan which is
good through 202t. lf there is additional information that is need please call me directly at
989-463-9503.

Thank you for your assistance.

Aeric Ripley
Assistant City Manager

MEMBET oF MIcIflGA!{ MUXICTPAL LEAGLE ASDNATIONAL LEAGUE Of CIT|ES

Wednesday, March 1, 2017

Grants Management
Michigan Department of Natural Resources

Grant History
Grantee
City of Alma - Gratiot County
Project No. 26-00679

Project County:

Gratiot

Project Year: 1975

Project Title: Pine River Park
Project Status: Grant Closed
Project Description:

Grant Amount: $38,799.00

Acquire and devlop 37 acres to include 2 picnic shelters, playground equipment, construction and paving, of
new road, paving of existing, road, paving, of parking area, and LWCF sign

Project No. 26-01129

Project County:

Gratiot

Project Year: 1980

Project Title: Holiday Park
Project Status: Grant Closed
Project Description:

Grant Amount: $17,603.22

Develop: 2 tennis courts, play area, picnic equipment, plantings, and plaque

Project No. 26-01132

Project County:

Gratiot

Project Year: 1980

Project Title: Pine River Park
Project Status: Grant Closed
Project Description:

Grant Amount: $16,122.00

Develop: fitness trail, palyground/tot lot, picnic area, wooden foot bridge, and LWCf sign

Project No. 26-01266

Project County:

Gratiot

Project Year: 1983

Project Title: Holiday Park Phase II
Project Status: Grant Closed
Project Description:

Grant Amount: $13,609.02

Develop of basketball court, softball diamond with/fence, site work and landscaping, play equipment, and
lWCF sign

Project No. BF89-341

Project County:

Gratiot

Project Year: 1989

Project Title: Euclid Ballfield Improvement
Project Status: Grant Closed

Grant Amount: $164,000.00

Scope Item:
construct new lot
landscaping
overlay existing lot
playground equipment
replacement lighting
water line replacement
Project Description:

Update, renovate, repair and replace the infrastructure of existing athletic and recreational facility. New
lighting, parking improvements and picnic areas and landscaping.
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Grants Management
Michigan Department of Natural Resources

Grant History
Grantee
City of Alma - Gratiot County
Project No. BF90-259

Project County:

Gratiot

Project Year: 1990

Project Title: Riverside Park
Project Status: Grant Closed

Grant Amount: $187,500.00

Scope Item:
Bituminous parking
Bituminous paths
Boardwalk & overlook deck
Concrete curb
Concrete walks
Irrigation
Landscaping
Lite lighting
Park signage
Picnic shelter
Play area
Restroom improvements
Site furnishings
Site preparation & grade
Project Description:

Redevelopment of existing Riverside Park, including playground, picnic area/riverfront walkway, parking and
restroom.

Project No. 26-01483

Project County:

Gratiot

Project Year: 1991

Project Title: Pine River Park Boat Launch
Project Status: Grant Closed

Grant Amount: $23,000.00

Scope Item:
Accessible fishing pier
Paved entrance road
Paved parking lot
Picnic area
Skid pier
Project Description:

Develpment will include the following: paved entrance road and parking lot, skid pier, handicapped accessible
fishing pier, picnic area, and LWCF sign.
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Grants Management
Michigan Department of Natural Resources

Grant History
Grantee
City of Alma - Gratiot County
Project No. BF91-256

Project County:

Gratiot

Project Year: 1991

Project Title: Community Center Park-Ph. I
Project Status: Grant Closed

Grant Amount: $97,500.00

Scope Item:
Equip.Benches, etc.
Landscaping
Paving/Curbing
Seating Terrace
Shade Structure
Site Prep. Pool backfill
Volleyball Ct. Area
Project Description:

Redevelopment of former swimming pool area into sand volleyball/ice skating area, construct small pavilion,
terrace, etc.

Project No. TF91-258

Project County:

Gratiot

Project Year: 1991

Project Title: Riverwalk Connector
Project Status: Grant Closed

Grant Amount: $25,500.00

Scope Item:
Bank Stabilization
Boardwalk
Deck overlook
Landscape improv.
Misc.
Paving for walk
Project Description:

Development of a boardwalk, overlook, landscaping from Pine River Boat Launch facility to Riverside Park.

Project No. BF93-324

Project County:

Gratiot

Project Year: 1993

Project Title: Riverwalk-Phase II
Project Status: Grant Closed

Grant Amount: $139,800.00

Scope Item:
Boardwalks and Decks
Paved Walkways
Site Electric & Lighting
Site Elements
Topographic Survey
Project Description:

Project involves development and extension of the City's Pine River walk corridor connecting three park
facilities with hard surface pathways, viewing/fishing decks and lighting.
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Grants Management
Michigan Department of Natural Resources

Grant History
Grantee
City of Alma - Gratiot County
Project No. CM00-204

Project County:

Gratiot

Project Year: 2000

Project Title: Riverwalk Extension Project
Project Status: Grant Closed

Grant Amount: $241,240.00

Scope Item:
6-Foot Wide Hard Surface Path
Landscaping
Lighting
Pedestrian Bridge
Signage
Site Amenities (benches, litter receptacles)
Project Description:

Development and extension of the City's Pine River Riverwalk system from Superior Street to Euclid Avenue ,
which will connect three public recreational facilities with 6' wide hard surface pathways and lighting.

Project No. TF00-206

Project County:

Gratiot

Project Year: 2000

Project Title: Pine River Walk Acquisition
Project Status: Withdrawn
Project Description:

Grant Amount: $11,100.00

Acquisition in fee simple of approximately 1 acre of land to connect sections of the Riverwalk along the Pine
River. The walk will allow scenic views and non-motorized transportation on both sides of the river.

Project No. TF04-087

Project County:

Gratiot

Project Year: 2004

Project Title: Riverwalk Extension Project
Project Status: Grant Closed

Grant Amount: $288,800.00

Scope Item:
Boardwalk
Concrete Sidewalks
Crosswalks
Lighting
Overlook decks
Permit fees
Plaque
Roadway Crossing (railroad)
Site amenities, fencing, benches and signage
Site Preparation
Site restoration and landscaping
Project Description:

Develop the City's fourth phase of a riverwalk along the Pine River. This phase is approximately 1, 925 feet of
lighted concrete walkway with site amenities and overlook decks for viewing and fishing.
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Grants Management
Michigan Department of Natural Resources

Grant History
Grantee
City of Alma - Gratiot County
Project No. TF11-103

Project County:

Gratiot

Project Year: 2011

Project Title: Park Access Enhancement Project
Project Status: Grant Closed

Grant Amount: $91,300.00

Scope Item:
Hampton - paved parking lot
Holiday - paved parking lot
King - paved parking lot
Pine River - paved parking lot
Wright - paved parking and driveway
Project Description:

Development to include paved parking in Hampton, Holiday, King and Wright Parks.
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PuaLrc Ourooon RecReRroN GRANT
Posr-CoMpLETroN Serr-CeRTrFrcATroN REpoRT
This information required under authoity of Paft 19, PA 451 of 1994, as amended;
the Land and Water Conseruation Fund Act of 1965, 78 Stat. 897 (1964); and Part 71 5, of PA 451 of 1994, as amended.

Gnerur Tvpe:

!

MrcHrcnN NATURAL

Rrsouncrs Tnusr Furuo

fi Lnruo Rr.to WRrcn CoNsrRvRloN
Gnantee: City of Alma

(Please se/ecf one)

PRoJEcr Nufiasen: 26-0067 9

PRoJECTTttte:
PROJECTSCOpe:

FuND

E

f]

ClrnN MrcHrcRr.r lr.rrtrRtrvr
RrcnenroN PASSPoRT

!

BoNo FuNo

PnOleCf Type: Development

Pine River Park
See Below Comments

To BE Coruprereo By LocAL GoveRnmeNT AcENcy (Gnqnree)
Name of Agency (Grantee)

Contact Person

Ifle

Aeric Ripley

Lsst. City tlanager

Telephone

525 E Superior Street

98

City, State, ZIP

Email

A1ma, MI 48801
SIre DevruoPMENT

aripleyGci . alma. mi . us

9-4 63-8336

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

The playground eguipment has been repJ-aced since 1975. More parking was

Xves nruo
added in 2013.

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include celltowers and any non-recreation
buildings.)

nYes Xtto

Are any of the facilities obsolete? lf yes, please explain.

Srre

QulurY

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

Are the facilities and the site being properly maintained? lf no, please

explain.

Xyes nruo

Pieces of the park have been replaced, updated as needed, and budget allows.

vandalism. Xyes nruo
The park is a large isolated area along the river. Vandalism is spoty,' police do
bicycle patorls on the riverwalk & railtrail,
the riverwalk runs through this park.

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

Page

1

PRI 944 (Rev. 07 lO7 l2O1 4l

Posr Coruplenoru Selr-CeRTrFrcATroN RepoRr - Cor.rr'o
basis? lf yes, give schedule. lf no, please explain.
XYes Etto
A seasonal employee is in the parks each day to pick up trash, look for items to be fixed
the restrooms are unlocked. Mowing is done at least once a week (March-October).

ls maintenance scheduled on a regular

SerueRal
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
'
photograph. (Not required for Bond Fund

Grants)

:

ls any segment of the general public restricted from using the site or facilities?
(i.e. residentonly, leagueonly, boatersonly, etc.) lf yes, pleaseexplain.

The parks are open to everyone, including

non-citizens

XYes Eruo Erun
EYes Xtlo

of the City.

structure.

XYes nNo
The only fee is to reserve the picnic shelters. It is not required to reserve the

ls a fee charged for use of the site or facilities? lf yes, please provide fee

shelters,

but those who do, 9et to use them during the specified

time. See Attached Fora

What are the hours and seasons for availability of the site?

Parks are not locked, parks are otr>en froro 5am-11pm, all seasons.
ConnnneruTs (arracx SEPARATE SHEET IF MORE SPAcE IS NEEDED)
Project Description: Acquire and develop 37 acres to include 2 picnic shelters, playground
:quipment, construction and paving of a new road, paving of existing road paving of parking
rrea, and LIICF sign.

Page2

PR1944 (Rev. O7lO7DO14l

Posr Courplerroru Seur-CeRTIFtcATroru Reponr - Corut'o
I do hereby certify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the beltpf my persoq4l knowlgdge, information and belief.

Aeric Ripley,Asst.

2-20-20L8

City l4anager

Please print

Clmthia Michels, City Controller

Send completed report to:

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Ml 48909-7925
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Pine River Park – Project Number 26-00679 - 1975

CITY OF ALMA
PARK SHELTER RESERVATION
POLICY
1.

To reserve a park shelter, requests must be submitted on a City of Alma application form and sent to the
City of Alma Cashier, 525 E. Superior St., Alma, MI 48801 along with the applicable reservation fee.

2.

Shelter reservations shall be provided on a first-come-first-serve basis. City of Alma residents will be
given preference when reservation requests are received simultaneously.

3.

Reservation may be requested for the year anytime on or after January 1st.

4.

The daily shelter reservation fees are as follows. Reservation fees are non-refundable.
Resident
Non-Resident
1. Wright Park - Hicks Picnic Shelter (2 tables)
$ 25.00
$35.00
2. Wright Park - Tracy Band Shell (6 tables)
$ 40.00
$50.00
3. King Park Picnic Shelter (4 tables)
$ 20.00
$30.00
4. Pine River Park West Picnic Shelter (5 tables)
$ 20.00
$30.00
5. Highland Park Shelter-Alma Library (5 tables)
$ 25.00
$35.00
Reservation fees shall be waived for all City of Alma sanctioned events.

5.

To confirm the reservation, all applications must be submitted at least seven (7) days prior to the intended
use date. Written confirmation (or denial) will be mailed to the reservation applicant.

6.

Applicants must be 18 years of age and provide adult supervision at all times while using the park
facilities.

7.

Alcohol Policy: Pursuant to City Ordinance; Alcoholic beverages may be consumed in City parks,
provided, however, that such consumption shall be subject to and governed by all applicable state
laws.

8.

Park shelters are restricted to use by established park hours. City parks are closed from 11:00 p.m. to
5:00 a.m. Park restrooms are open from 8:00 a.m. to dusk. Paper and soap products are NOT
provided -- prepare to bring your own!

9.

Patrons are requested to leave the facility and surrounding area free of litter and debris.

10.

Amplified music is strictly prohibited unless otherwise authorized.

11.

The City of Alma reserves the right to revoke and/or decline reservations as it may appear to be in the
best interest of the City of Alma.

12.

Patrons are directed to call the City of Alma Public Works Division at 463-8901 during working
hours or Gratiot County Central Dispatch at 875-4128, if problems occur during the use date.
February 2007
Revised: January 2009
June 2009
November 2009
PARKS&RE\PARKSHEL.FRM

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
124

Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77

125

Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10
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Gmtr Tvpe: E

MrcnrcnN NATURAL ResouRces TRUST

[
Gnalree: city of

(Please se/ecf one)

LRttO RtrtO

WRrrn

FuND E Cunu MrcnrcRrrr lNrrATrvE

E

COTSenVRTION FUND

RecnenloN PASSPoRT

E

Boruo Furuo

Alma

Pnorecr NuMeeR: 26-0LL29

Pnolecr TYPe: Developnent

Pnolecr Tttte: Holiday Park
PRoJECTScoPe: See Below Comments
To Be Corvrpuereo By LocAL GovenurueNT AcENcy (Gnauree)
Name of Agency (Grantee)

lontact Person

lfle

City of

AJ-na

Leric Ripley

A,sst. City Manager

525 E Superior Street

989-4 63-8336

AIma, MI 48801

aripleyG ci . alma. mi . us

Address

SIre DeveIOPMENT
Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

The ptayground equipment has changed since 1980. Parking added in 2013.
Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include celltowers and any non-recreation
buildings.)

Xves Xruo
Ther tennis courts are usable, but need to be replaced at some point, cost is high to the
benefit, tennis is not played as much as it once was. See additional information below.

Are any of the facilities obsolete? lf yes, please explain.

Srre QuRltrv
ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

Are the facilities and the site being properly maintained? lf no, please

explain.

XYes Etto

Xyes nNo

Pieces of the park have been replaced, updated as needed and budget allows.

vandalism. Xyes Eruo
park from all sides of the

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

This park does not see a lot vandalism, it

is a very visiable

street.
Page
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Posr Gomplertot Seu-CeRTtFtcATtoru Reponr - Cor.rr'o
lf yes, give schedule. lf no, please explain.
Xyes nxo
A seasonal employee is in the parks each day to pick up trash, look for items to be fixed
Mowing is done at least once a week (t'larch-October) .

ls maintenance scheduled on a regular basis?

SeNeRRl
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)
ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

The parks are open to everyone, including

non-citizens

Xves Eruo ENn
EYes Xruo

of the City

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

XYes Elto

What are the hours and seasons for availability of the site?

Parks are not locked, parks are open from 5arn-11am, all seasons.
ConnuenTs (enAcn SEPARATE SHEET tF MORE SPACE IS NEEDEDI
Eennis courts (21, PIay area, Picnic equipment, Plantings, LWCE Sign.
\hoa College has very nice tennis courts. The CoIJ-ege allows the public to use the eourts,
30 those wanting to play tennis, usally play on the College courts.

Page
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I do hereby ceftify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the best of my

Aeric Ripley,Asst.

City I'lanager

Please print

Cynthia Michels, City ControLler
Please print

Send completed report

to:

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Mt 48909-7925
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Holiday Park – Project Number 26-01129 - 1980

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77

125

Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10
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Gnarut Tvpe:
(Please se/ecf one)

Gmruree:

I

ffi

MrcHronN NATURAL RESoURcES
LRruo

City of

PRo.lecr Scope:

E

n

Cr-rnru MrcHrcAN lNrrATrvE

RrcnrnroN PASSeoRT

E

Boruo Fur.ro

AIma
PnOteCf TypE: Development

PRoJEcr Nunaaen: 26-oLL32
PnO.lecr Ttrle:

Tnusr Funo

nuo WRrcn CorusrnvRloN FUND

Pine River Park
see Below

in

comments

To Be Courpuereo Bv LocrL GovenHmeNT AcENcY (GRANTEE)
\ame of Agency (Grantee)

iontact Person

3ity of

[eric Ripley

AJ.ma

525 E Superior Street

st. City Manager

989-4 63-8336

City, State, ZIP

aripleyG ci . alma . mi . us

A1ma, MI 48801

Sre

DeveIOPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

Xves Etlo
playground and footbridge has been repl-aced/updated since 1980. Parking added in 2013.

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include celltowers and any non-recreation
buildings.)

SYes ENo

Are any of the facilities obsolete? lf yes, please explain.

The fitness trail,
needed for citizen
Srre

and the shelters do not have electrical por"t, rti"t_.t
The city is still using the shelters.
tations

Quautrv

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

XYes Elto

Yes, the sigm was rePainted and improved in 201?.
Are the facilities and the site being properly maintained?

lf no, please explain.

XYes Eruo

Pieces of the park are replaced, updated, as needed and budget allows.

vandalism. XYes ENo
This an isolated area along the river, from time to time we get vandalisn, getting
more people to use the park, bicycle patrols, no paPer in restroom do helP Prevent issues

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

Pag€
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Posr Gouplenoru Seur-GeRTrFlcATroru Reponr - Cor.rr'o
ls maintenance scheduled on a regular basis?

Xves Eruo

lf yes, give schedule. lf no, please explain.

A seasonal employee is in the parks each day to pick up trash, Iook for items to be fixed
unlock the restroom, Mowing is done at least once a week (March-October).
3erueRel
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)

fiYes

ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

[lto

Erun

EYes XNo

The parks are open to everyone, including non-citizens of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee

structure.

XYes nNo

The shelters require a fee if someone wants to reserve for a specific qeY grrq !ine. fhere
is no fee just to show up and use the shelter. Please see attached policy.
What are the hours and seasons for availability of the site?

Parks are not locked, parks are oPen from 5am-11pm, all seasons.
ConnueNTs (aTTRCn SEPARATE SHEET IF MORE SPACE IS NEEDED}

)evelop: Fitness Trail,

Playground/tot

lot,

Picnic Area, Wooden Footbridge,

Page
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I do hereby certify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the b9$ of my

Aeric Ripley,Asst.

2-20-20L8

City l,Ianager

Please print

Cynthia Michels, Cj-ty Controller

Send completed report to:

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Mr 48909-7925
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Pine River Park – Project Number 26-01129 - 1980

CITY OF ALMA
PARK SHELTER RESERVATION
POLICY
1.

To reserve a park shelter, requests must be submitted on a City of Alma application form and sent to the
City of Alma Cashier, 525 E. Superior St., Alma, MI 48801 along with the applicable reservation fee.

2.

Shelter reservations shall be provided on a first-come-first-serve basis. City of Alma residents will be
given preference when reservation requests are received simultaneously.

3.

Reservation may be requested for the year anytime on or after January 1st.

4.

The daily shelter reservation fees are as follows. Reservation fees are non-refundable.
Resident
Non-Resident
1. Wright Park - Hicks Picnic Shelter (2 tables)
$ 25.00
$35.00
2. Wright Park - Tracy Band Shell (6 tables)
$ 40.00
$50.00
3. King Park Picnic Shelter (4 tables)
$ 20.00
$30.00
4. Pine River Park West Picnic Shelter (5 tables)
$ 20.00
$30.00
5. Highland Park Shelter-Alma Library (5 tables)
$ 25.00
$35.00
Reservation fees shall be waived for all City of Alma sanctioned events.

5.

To confirm the reservation, all applications must be submitted at least seven (7) days prior to the intended
use date. Written confirmation (or denial) will be mailed to the reservation applicant.

6.

Applicants must be 18 years of age and provide adult supervision at all times while using the park
facilities.

7.

Alcohol Policy: Pursuant to City Ordinance; Alcoholic beverages may be consumed in City parks,
provided, however, that such consumption shall be subject to and governed by all applicable state
laws.

8.

Park shelters are restricted to use by established park hours. City parks are closed from 11:00 p.m. to
5:00 a.m. Park restrooms are open from 8:00 a.m. to dusk. Paper and soap products are NOT
provided -- prepare to bring your own!

9.

Patrons are requested to leave the facility and surrounding area free of litter and debris.

10.

Amplified music is strictly prohibited unless otherwise authorized.

11.

The City of Alma reserves the right to revoke and/or decline reservations as it may appear to be in the
best interest of the City of Alma.

12.

Patrons are directed to call the City of Alma Public Works Division at 463-8901 during working
hours or Gratiot County Central Dispatch at 875-4128, if problems occur during the use date.
February 2007
Revised: January 2009
June 2009
November 2009
PARKS&RE\PARKSHEL.FRM

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10
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GRerur Tvpe:
(Please se/ecf one)

GRantee:
PRoJEcT NuMeen:

!
[

MrcrrcnN NATURAL RrsouRcrs Tnusr
LRruo Ruo WATER

city of

CorusrnvnloN

Funo E

Cr-rnrl MrcrtcRttlrutttnttvr

FUND n RrcnenTtoN PASSpoRT I

Boruo Fur.ro

AIma
PnOteCf Type: Development

26-0L266

Pnolecr Trrre: Holiday Park Phase II
Pno;ecr Scope: See Below

in

Comments

To BE Coruprereo By LocAL GoveRrunneNT AcENcY (Gmruree)
lontact Person

fitle

City of Alma

[eric Rip1ey

Asst. City Manager

525 E Superior Street

989-4 53-8336

City, State, ZIP

aripleyG ci . alma . mi . us

AIma, MI 48801
SIre DeveuoPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

Xves Eruo

The some plavequipment has been replaced since 1983, parking was added in 20L3.
Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation
buildings.)

nves XNo

Are any of the facilities obsolete? lf yes, please explain.

All the facilities

Srre

under this grant ale stil1

utilized.

Qualrrv

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

Are the facilities and the site being properly maintained? lf no, please explain.

Xves nuo

The play equipment has been replaced updated.

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

This site is pretty

vandalism. EYes Xtto

open to the neighbortrood.

Page 'l

PR1

944 (Rev. 07 107 t2O1 4)

Posr Couplerroru Selr-CeRTrFrcATrou RepoRr - Cor.rr'o
basis? lf yes, give schedule. lf no, please explain.
Xyes nNo
A seasonal employee is in the parks each day to pick up trash,Iook for items to be fixed
Mowing is done at least once a week (March-October).

ls maintenance scheduled on a regular

SprupnaL
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)

ls any segment of the general public restricted from using the site or facilities?
(i.e. residentonly, leagueonly, boatersonly, etc.) lf yes, pleaseexplain.

The parks are open to everyone, including

non-citizens

XYes nruo

!run

nYes Xtto

of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

nves XNo

What are the hours and seasons for availability of the site?

Parks are not locked, parks are open from 5am-11pm, all seasons. This park has no locks.
]olunnelrs (RTTRcn SEPARATE SHEET IF MORE SPACE IS NEEDED)
)evelop Basket Court, Softball Diarqond with Eence, site work and landscaping, play equipment
rnd LIICF Sign.
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Posr Comprenot Seur-CeRTrFrcATtoru RepoRr - Cottt'o
I do hereby certif that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the best.of my

Aeric Ripley,Asst. City l'lanager

2-20-20L8

Please print

Cynthia Michels, City Controller

Send completed report to:

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425

LANSING M! 48909-7925
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Holiday Park Phase II – Project Number 26-01266 – 1983

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

PueLrc Ourooon RecnelrroN GRANT
Posr-CoMpLETroN Selr-CeRTtFtcATloN REPoRT
This information required under authoity of Part 19, PA 451 of 1994, as amended;
the Land and Water Conseruation Fund Act ot 1965, 78 Stat 897 (1964); and Paft 71 5, of PA 451 of 1994, as amended.

Gmrur Tvpe:
(Please se/ecf one)

GRqruree:

!
|

City of

Cr-rnr.r MtcntoRru lNtlATtvE

E

RecnemoN PASSPoRT

X

Boxo Furuo

Alma

Pno;ecr

Pno.lecr NuMern: BF89-341
Pno.lecr Trtte:

Fuuo E

MrcurcnN NATURAL RESouRCES Tnusr
Lnuo nruo WnrEn CorusrnvnloN FUND

TYPe

: DeveloPment/Rehab

Euc1id BaIIfieId Improvement

PRorecr Scope: See Below

in

Comrnents

To BE Connplereo Bv Locnu GoveRHueNT AcENcY (Gnanree)
Name of Agency (Grantee)

Itile

'ic Ripley

City of Alma

Asst. City

525 E Superior Street

989-4 63-8336

City, State, ZIP

Email

A1ma, MI 48801
SIre DCvEIOPMENT

aripleyG ci . alna . mi . us

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

A concession stand was constructed by the Alma Little

Leagr-ue

Eves Xruo
(LL)

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation

buildings.)

Are any of the facilities obsolete? lf yes, please explain.

A11 the facilities

Srre

under this grant are still

utilized,

Manager

trYes XNo

Xves nruo
but the scoring building, and

Quaurv

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

XYes Etto

Are the facilities and the site being properly maintained? lf no, please explain.

Xves Euo

The Alma Little

Leagrue(L],) and the City have a shared maintenance ag'reement.

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

vandalism. Xyes Eruo

Itdoesnlthappena11thetime,butfieIdsareaPartofthepo1r@.
The restroom is only open when Little League is using the fields.
Page
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Posr Couplelox Selr-CeRTtFtcATroru RrpoRr - CoHt'o
basis? lf yes, give schedule. lf no, please explain.
Xyes ENo
A seasonal employee is in the parks each day to pick up trash,Iook for items to be fj-xed.
Leag'ue works on the fields.
Mowing is done at least once a week (March-October). Little

ls maintenance scheduled on a regular

SeHeRel
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)
ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

The parks are open to everyone, including

non-citizens

[Yes nruo Erun
EYes Xlto

of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

EYes Etlo

What are the hours and seasons for availability of the site?

parks are not locked, parks are open from 5am-11pm, all seasons.Restrooms unlocked by LL.
:oMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED)

Scope Items: Construct New Lot, Landscaping, Overlay
R.eplacement Lighting, Water Line Replacement.

Existing Lot, Playground Equipnpent,

Project Description: Update, renovate, repair and replace the infrastructure of existing
athletic and recreational facility. New lighting, parking improvements and picnic areas and
Iandscaping.

Pase

2
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Posr Couplenor Seu-CeRTrFrcATror RepoRr - Cor,rr'o
I do hereby ceftity that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurute to the be;t of my percg4al knowledge, information and belief.

Aeric RipleyrAsst. City

2-20-20L8

Manager
N\

n)

Cynthia Michels, City Controller

Send completed report to:
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POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
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City of Alma

Park Master Plan 2016-2021

Euclid Park
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Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

PueLrc Ourooon RecnearroN GRANT

Posr-CoMpLETroN Selr-CeRTtFtcATloN REpoRT
This information required under authoity of Part 19, PA 451 of 1994, as amended;
the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Paft 71 5, of PA 451 of 1994, as amended.

GnqNr Tvpe:
(Please setect one)
GR.arutee:

E

|

FuNo E

MrcurcnN NATURAL RESouRCES Tnusr
LAND AND

city of

Wnrcn COruSrRvnloN

Clrnru MrcnrcnN lultRrtvr

FUND E RrcnraTtoN PASSPORT X Botlo FUr.ro

AIma

PnOlecf Type: Development

Pnolecr NuMeen: BFgo-259

PnolecrTttte: Riverside Park
PRoJECTScope: See

Below in comnents

To Be Coutpureo By LocAL GovenHnaeNT AcENcY (GRANTEE)
Iitle

Name of Agency (Grantee)

City of Alma

Aeric Ripley

Address

Telephone

525 E Superior Street

98

Asst. City Manager

9-4 63-8335

Email

/ Mr
Sre

aripleyGci.

48801

a1ma. mi . us

DeveToPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

New Playequipment was installed,

Xves nruo

replacing an obsolete piece.

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation
buildings.)

XYes Etlo

Are any of the facilities obsolete? lf yes, please explain.

All the facilities

under this grrant are still

utilized,

not meet ADA

the restroom

standards,
Srre

Qun-trv

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

Are the facilities and the site being properly maintained? lf no, please

AII items are being utilized.

A new play structure

Xves ENo

explain.

was instalfed

Xyes EUo
in 20L5.

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

vandalism. XYes ENo

ice bicvcle patrol
The vandalism usally happens in the restroom. Paper is not provided as a result.
It doesnrt

Page
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Posr Conltpreroru Selr-CeRTtFrcATtoru Reponr - Cor,rr'D
basis? lf yes, give schedule. lf no, please explain.
Xyes Eruo
j-s
parks
pick
items
to
be fixed.
trash,look
for
in
the
each
day
to
up
A seasonal employee
Mowing is done at least once a week (l,larch-October). Restrooms are open from 6an-10pn.

ls maintenance scheduled on a regular

ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)
ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

flYes 8ruo Xun
nYes Xtto

The parks are open to everyone, including non-citizens of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

nves XNo

What are the hours and seasons for availability of the site?

Parks are not locked, parks are oPen from 5rm-11pm, all

seasons.

3oTunneruTs (ATTAcH SEPARATE SHEET IF MORE SPACE IS NEEDED)

Items: Bituminous parking, Bituminous paths, Boardwalk and Overlook Deck, Concrete
3urb, Concrete walks, Irrigation, Lanscaping, Site Lighting, Park Signange Picnic She1ter,
Play Area, Restroom Improvements, Site Furnishings, Site Preparation and Grand.
Project Description: Redevelopment of existing Riverside Park, including playgound, picnic
area/riverfront walkway, parking and restroom.

Scope

Paga2
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Posr Gomplerroru Selr-CeRTrFtcATroru RepoRr - Cor,rr'D
I do hereby certify that I am duly elected, appointed and/or authorized by the Grantee named above and that the information
and answers provided herein are true and accurate to the bpt of my persgnal knowledge, information and belief.

Please print

Cynthia tlichels,

City Controller

Send completed report

to:

POST COMPLETION

INSPECTION REPORTS

GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG MI 48909-7925
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Riverside Park – Project Number BF90-259 – 1990

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

Pualtc OuroooR RecnearoN GRANT
Posr-CoMpLETroN Selr-CeRTlFtcATtoN REPoRT
This information required under authoity of Paft 19, PA 451 of 1994, as amended;
the Land and Water ConseNation Fund Act of 1965, 78 Stat. 897 (1964); and Paft 715, of PA 451 of 1994, as amended.

Gnerur Type:
(Please se/ecf one)

Gmrutee:

n

ffi

MrcHlonN NATURAL RrsouRcrs TRUST
Wnrrn COnSrRvnTtoN

City of

FuND E Cr-rnr

lNtttnttvr
PASSPORT

MTcHTGAN

FUND n RrcnenTloN

LRruo nruo

E

BONo FuNo

Alma
PROIecf Tvpe: Development

Pno.lecr NuMeen: 26-0]-483

Pno;ecr Trtte: Pine River Park Boat Launch
PRolecr Scope: See Below

Locll

in

Comnents

Govenrumerur

Name of Agency (Grantee)

City of

AJ.ma

Address

Telephone

525 E Superior Street

98

9-4 63-833

ripleyOci

ma, MI 48801

.

6

alma. ni. us

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describL what portion and-describe use. (This would include cell towers and any non-recreation
buildings.)

Are any of the facilities obsolete? lf yes, please explain.

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

See Attached Photo.

Xves Elto

Are the facilities and the site being properly maintained? lf no, please explain.

A11 items are being utilized.

The fishing

and skid pier have beel rePlaced.

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

vandalism. Eyes Xtto

PR'l

944 (Rev

07 lO7 l2O1
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Posr CorvrplEroru Selr-GeRTrFrcATroru RepoRr - Corur'o
basis? lf yes, give schedule. lf no, please explain.
Xves Eruo
items
to
be fixed.
parks
pick
for
each
up
trash,Iook
A seasonal employee is in the
day to
Mowing ls done at least once a week (March-October).

ls maintenance scheduled on a regular

GerueRll
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)
ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

The parks are open to everyone, including

non-citizens

Evn
EYes Xruo

of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

nYes Xtto

What are the hours and seasons for availability of the site?

Parks are not locked, parks are open from 5am-11pm, all

seasons.

SonnueuTs (ATTACH SEPARATE SHEET !F MORE SPACE IS NEEDED)

ope Items: Accessible Fishing Pier, Paved Entrance Road, Paved Parking Lot, Picnic Area,
id Pier.
elopment incJ.uded the following: paved entrance road and parking lot, skid pier,
capped accessible fishing pier, picnic area, and LWCF Sign.
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Posr Conapleroru Seu-CeRTrFrcATron RepoRr - Cottt'o
I do hereby certify that I am duly elected, appointed and/or authoized by the
and answers provided herein are true and accurate to the beglof my

Aeric Ripley,Asst.

named above and that the information

2-20-20L8

City }tianager

Please print

Cynthia Michels, City Controller

Send completed report to:

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Ml 48909-7925
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Pine River Park Boat Launch – Project Number 26-01483 – 1991

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77

125

Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

PueLrc Ourooon RecnearroN GRANT
Posr-CoM pLETroN Selr-CeRTrFrcATtoN REpoRT
This information required under authoity of Part 19, PA 451 of 1994, as amended;
the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Paft 71 5, of PA 451 of 1994, as amended.

Gmxr Tvpe:
(Please se/ecf one)

Gnauree:

n

|

MrcnrcnN NATURAL Rrsounces TRUST
LRruo Rruo WRreR COruSenVnTtON FUND

FuND E CmnN Mrcnrcnru lrurlnrrvr
E RrcnrnroN PASSpoRT

I

Bouo Fulrro

city of A].ma
Pnouecr TYPe: Development/Rehab

Pnolecr Nuusen: BF91-2s6

PnolecrTltue: Community Center Park-Phase
PnolecrScope: See Below

in

r

Comments

To Be Corvrpleteo Bv Local GoveRruueNT AGENcy (Gnlruree)

City of

AJ-na

lontact Person

Irtle

A.eric Ripley

Asst. City lrlanager

Address

525 E Superior Street

989-4 53-8336

City, State, ZIP

Email

A1ma, MI 48801
SIre DevEIOPMENT

aripleyGci . alma. mi . us

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation
buildings.)

Are any of the facilities obsolete? lf yes, please

explain.

be used, but does need some
the area around the edge of the court, could be made safer.

The volleyball court can still

Xyes Eruo
improvements, especially

Srre Quautrv
ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

Eves Xruo
The property is adjacent to the AIma hrb]-ic Library and to the parking Iot at the library
The library,
has a sign. When the park was bui]-d the community center building was there.

Are the facilities and the site being properly maintained? lf no, please

explain.

Xyes ENo

A11 items are being utilized.

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

Page
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vandalism. nyes Xlto

PRI 944 (Rev. 07 lO7 l2O1 4\

Posr Connplerrox Selr-GeRTrFrcATroru Reponr - Gor.rr'o
ls maintenance scheduled on a regular basis?

lf yes, give schedule. lf no, please explain.

A seasonal employee is in the parks each day to pick up trashrlook
Mowingr is done at least once a week (March-October).

Xves Eruo
for items to be fixed.

3rueRxls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)
ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

lYes Xtto Xrun
EYes Stto

The parks are open to everyone, including non-citizens of the City.

nYes Xtto
The onJ-y fee is to reserve the picnic shelters. It is not reguired to reserve the
shelters, but those who do, get to use them during the sPecified time. See attached form.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

What are the hours and seasons for availability of the site?

Parks are not locked, parks are open from 5am-11pm, all seasons
}onanneurs (arracn SEPARATE SHEET IF MORE SPACE tS NEEDED)
Scope Items: Equipment, Benches, etc., Iandscaping, Paving/Curbing, Seating Terrace, Shade
Structure, Site P!eP., PooI backfiIl, Volleyball Court Area.
Project Description: Redevelopment of former swinning pool area into sand volley ball/isce
skating area, construct small pavilion, temace.

Pag6
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Posr Courplerror Sel.r-CeRTtFlcATtoru Reponr - Cor,tr'o
I do hereby ceftify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the beg!of my

Aeric Rip1ey,Asst. City

2-20-20L8

Manager

Please print

Cynthia Michels, City Controller

Send completed report to:

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Mt 48909-7925
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Community Center Park – Project Number BF91-256 – 1991

CITY OF ALMA
PARK SHELTER RESERVATION
POLICY
1.

To reserve a park shelter, requests must be submitted on a City of Alma application form and sent to the
City of Alma Cashier, 525 E. Superior St., Alma, MI 48801 along with the applicable reservation fee.

2.

Shelter reservations shall be provided on a first-come-first-serve basis. City of Alma residents will be
given preference when reservation requests are received simultaneously.

3.

Reservation may be requested for the year anytime on or after January 1st.

4.

The daily shelter reservation fees are as follows. Reservation fees are non-refundable.
Resident
Non-Resident
1. Wright Park - Hicks Picnic Shelter (2 tables)
$ 25.00
$35.00
2. Wright Park - Tracy Band Shell (6 tables)
$ 40.00
$50.00
3. King Park Picnic Shelter (4 tables)
$ 20.00
$30.00
4. Pine River Park West Picnic Shelter (5 tables)
$ 20.00
$30.00
5. Highland Park Shelter-Alma Library (5 tables)
$ 25.00
$35.00
Reservation fees shall be waived for all City of Alma sanctioned events.

5.

To confirm the reservation, all applications must be submitted at least seven (7) days prior to the intended
use date. Written confirmation (or denial) will be mailed to the reservation applicant.

6.

Applicants must be 18 years of age and provide adult supervision at all times while using the park
facilities.

7.

Alcohol Policy: Pursuant to City Ordinance; Alcoholic beverages may be consumed in City parks,
provided, however, that such consumption shall be subject to and governed by all applicable state
laws.

8.

Park shelters are restricted to use by established park hours. City parks are closed from 11:00 p.m. to
5:00 a.m. Park restrooms are open from 8:00 a.m. to dusk. Paper and soap products are NOT
provided -- prepare to bring your own!

9.

Patrons are requested to leave the facility and surrounding area free of litter and debris.

10.

Amplified music is strictly prohibited unless otherwise authorized.

11.

The City of Alma reserves the right to revoke and/or decline reservations as it may appear to be in the
best interest of the City of Alma.

12.

Patrons are directed to call the City of Alma Public Works Division at 463-8901 during working
hours or Gratiot County Central Dispatch at 875-4128, if problems occur during the use date.
February 2007
Revised: January 2009
June 2009
November 2009
PARKS&RE\PARKSHEL.FRM

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

PueLrc Ourooon RecneeroN GRANT

Posr-CoMpLETroN Selr-CeRTrFrcATroN REpoRT
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Gnerur Tvpe:
(Ptease se/ecf one)

GnAntee:

E

|

FuND E CrnN
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LRNo Rruo WnrER CoxsenvRloN

MTcHTGAN

FUND E RrcnrnloN

city of

ltrttttRrtve

PASSpoRT

X

Boruo Furuo

Alma
PnO.leCf Type:

PRoJEcr NuMaen: BF93-324

Pnolecr Tttte: Riverwalk-Phaser

Development

r

PnolecrScoPe: See Below Comments
To BE Connplereo Bv

Locr

GovrnHueNT AcENcy (GRANTEE)

Name of Agency (Grantee)

Contact Person

Tatle

City of

Aeric Ripley

Asst. City Manager

AJ-roa

Telephone

Address

525 E Superior Street

98

City, State, ZIP

Email

A1ma, MI 48801
SIre DevEIOPMENT

aripley@ ci . a1ma. mi . us

9-4 63-8336

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include celltowers and any non-recreation

buildings.)

trYes XNo

Are any of the facilities obsolete? lf yes, please explain.

EYes Xtto

Srre

Qulltrv

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

Signs are located in the parks this tr>ath connects - Riverside,
Boat Launch.

XYes ENo
River
Pine
Pine River,

Are the facilities and the site being properly maintained? lf no, please explain.

Pieces of the pathway, fishing

decks has been replaced.

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

Page
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vandalism. nYes Xruo

PR1 944 (Rov. 07 lO7

DOl4l

Posr Coutpleroru Selr-CeRTtFtcATtou RepoRr - Cottt'o
basis? lf yes, give schedule. lf no, please explain.
XYes nuo
items
to
be fixed
A seasonal employee is in the parks each day to pick up trash, look for
the lights are checked. Mowing is done at least once a week (l4arch-October).

ls maintenance scheduled on a regular

GerueRll
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)

ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

The parks are open to everyone, including

non-citizens

Xves nruo Erun
nYes Xtto

of the City'

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

[ves

Xruo

What are the hours and seasons for availability of the site?

Parks are not locked,

ks are

from 5an-11pm, all seasons.

CoMMFNTS {ATTAcH SEPARATE SHEET IF MORE SPACE IS NEEDED}

cope Items: Boardwalks and decks, paved walkways, site electric & lightj-ng, site elements,
raphic survey.
roject Description: Project involves development and extension of the City's Pine River
with hard surface pathways, viewing/fishing
al-k co6idor connecting three park facilities
rks and lighting.
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Posr Courplerroru Seur-CeRTrFrcATroru Reponr - Cor.rr'o
I do hereby certify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the best of my personal knowledge, information and belief.

Aeric Ripley,Asst. City

2-20-20L8

Manager

Please print

Cynthia l'Iichels, City Controller

Send completed report to:

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Mr 48909-7925
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Riverwalk Phase II – Project Number BF93-324 – 1993

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

Pualrc OuroooR RecnearroN GRANT
Posr-CoMpLETroN Serr-CrRTrFrcATroN REpoRT
This information required under authoity of Part 19, PA 451 of 1994, as amended;
the Land and Water Conseruation Fund Act of 1965, 78 Sfaf. 897 (1964); and Paft 71 5, of PA 451 of 1994, as amended.

Gneur Tvpr:
(Please se/ect one)

GmNree:

n

|

City of

WRrrn COnSrnvnlON

FUND

X

!

Cr-rnr.r MrcHrcAN lNtttRrtve

RrcnrnroN PASSPoRT

E

goruo FuNo

Alma

Pnolecr Nurueen: cMoo-204
PROJECT

FUND

MrcHrcnN NATURAL RESouRCES TRUST
LAND AND

PROJECT

Type: Development

Tttte: Riverwalk Extension Project

Pno.lecr Scope: See Below comrnents
To BE Corupuereo By LocAL GoveRHueNT AGENcY (GRANTEE)
Name of Agency (Grantee)

Contact Person

l-itle

City of AIma

Aeric Ripley

A.sst. City Manager

Address

Telephone

525 E Superior Street

98

9-4 63-8336

Email

, Mr 48801

aripley0 ci . alma . mi . us

SIre DEvEUOPMENT
Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

Eves Xruo

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation
buildings.)

nves

Are any of the facilities obsolete? lf yes, please explain.

Eves Xxo

Srre

Xruo

Qulltrv

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

XYes Etto

Are the facilities and the site being properly maintained? lf no, please explain.

Xves Eruo

vandalism. Xyes Xruo
on the riverwalk. Doesnrt

ls vandalism a problem at this site? lf yes, explain the measures being tiaken to prevent or minimize

Has seen some wandalism over the years, police bicycle patrols
happen with any great frequency.
Pag€
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Posr Conaplerou Selr-CeRTrFrcATrou Reponr - Corur'o
basis? lf yes, give schedule. lf no, please explain.
XYes nruo
parks
A seasonal employee is in the
each day to pick up trash, look for items to be fixed
the lights are checked. Mowing is done at least once a week (March-October).

ls maintenance scheduled on a regular

3erueRet
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)
ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.
I

The parks are open to everyone, including

non-citizens

Xves Eruo Eruln
EYes Xlto

of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

nves Xruo

What are the hours and seasons for availability of the site?

Parks are not locked, parks are open from 5a'n-11pm, all
Connnaeuts

(erecx

sEPARATE sHEET tF MoRE sPAcE

seasons.

ls NEEDED)

Items: 5-Foot Wide Hard Surface Path, Landscaping, Lighting, Pedestrian Bridge,
receptacles).
ignage, Site Anenit,ies (benches, litter
roject Description: Development and extension of the Cityrs Pine River Riverwalk System
rom Superior Street to Euclid Avenue, which will connect three public recreational
with 5r wide hard surface pathways and lighting.
acilities
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Posr Coutplelon Selr-CeRTrFtcATrot Reponr - Cottt'o
I do hereby certify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the beglof my persg4al knouyledge, information and belief.

Aeric Ripley,Asst.

2-20-20L8

City Manager

i"-(/

thia Mi-che1s, City Controller

Send completed report to:

2-2o-2oLa

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Mr 48909-7925
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Riverwalk Extension Project – Project Number CM00-204 – 2000

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

Pueurc Ourooon RecReartoN GRANT
Posr-CoMpLETtoN Selr-CeRTtFlcATtoN REPoRT
This information requircd under authoity of Part 19, PA 451 of 1994, as amended;
the Land and Water Conseruation Fund Act of 1965, 78 Stat. 897 (1964); and Paft 715, of PA 451 of 1994, as amended.

Gnarur Tvpe:
(Ptease se/ecf one)

GReuree:
PROJECT NUMACN:

PnoLecr Trrre:

FuND f] ClEnu MTcHIGAN lrutrtnrtve
FUND E RecnrnTloN PASSPORT n BOlro FuNo

[l

MrcurcnN NATURAL RrsouRcrs TRUST
ILAND AND Wnrrn CoTSERvRION

city of

Alma

TFo0-206

PROJECT

Type: Development

Riverwalk Extension Project

PRo.lecr Scope: See

Below Comments

To BE Conaplereo By LocAL GoveRHmeNT AGENcY (GRANTEE)
Name of Agency (Grantee)

Contact Person

City of AIma

Aeric Ripley

Address

Telephone

t. City

525 E Superior Street

989-4 53-8335

City, State, ZIP

Email

A1ma, MI 48801
SIre DeVCIOPMENT

aripleyGci . alma. mi . us

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

L4anager

nves

Xruo

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include celltowers and any non-recreation
buildings.)

Eves 8No

Are any of the facilities obsolete? lf yes, please explain.

Srre

Queurv

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

XYes Etrto

Are the facilities and the site being properly maintained? lf no, please explain

XYes Eruo

vandalism. Xyes XNo
on the riverwalk. Doesnrt

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize

Has seen some vandalism ower the years, police bicycle patrols
happen with any great frequency.
Page
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Posr Coupletrou Seur-CrRTlFtcATtoru RepoRr - Cottt'o
basis? lf yes, give schedule. lf no, please explain.
Xves nNo
to
be fixed
pick
for
items
parks
trash,
look
each
to
up
employee
is
in
the
day
A seasonal
the lights are checked. Mowing is done at least once a week (March-October).

ls maintenance scheduled on a regular

Seruenal
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)

ENo nrun

ls any segment of the general public restricted from using the site or facilities?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

Eves Xruo

The parks are open to everyone, including

non-citizens

of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

Eves Xtlo

What are the hours and seasons for availability of the site?

Parks are not locked, Parks are oPen from 5an-11Pm, all

seasons.

]oMMENTS (ATTACH SEPARATE SHEET tF MORE SPACE IS NEEDED)

Items: Boardwalk, Concrete Sidewalks, crosswalks, Lighting, Overlook decks, Permit
ees, Plaque, Roadway Crossing (Railroad), Site amenities, fencing, benches and signage,
and landscaping.
te preparation, site restoration,
,roject Description: Develop the City's fourth pase of the riverwalk along the Pine River.
s phase is approximately t,925 feet of lighted concrete walkway with site amenities and
look decks for viewing and fishing.
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Posr Couplerroru Selp-GeRTrFrcATroru RepoRr - CoNT'o
I do hereby certify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the best of my persgnal knowledge, information and belief.

Aeric Ripley,Asst.

2-20-20L8

City Manager

Cynthia Mi-chels, City Controller

Send completed report

to:

POST COMPLETION

INSPECTION REPORTS

GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG M! 48909-7925
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Riverwalk Extension Project – Project Number TF04-087 – 2004

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Parks and Recreation
Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

Michigan Department of Natural Resources - Grants Management

PuaLrc Ourooon RecnelroN GRANT
Posr-CoMpLETroN Srlr-CeRTlFtcATtoN REPoRT
This information required under authoity of Paft 19, PA 451 of 1994, as amended;
the Land and Water Conservation Fund Act of 1965, 78 Stat. 897 (1964); and Paft 71 5, of PA 451 of 1994, as amended.

Gnarur Tvpe:
(Please se/ecf one)

Gmltee:

X

|

MrcnrcnN NATURAL RrsouRcEs TRusr
LRruo nNo

city of

WRrcn CorusrnvnloN

Funo E

Clrnr.r MtcrtcRru lNtttnttvr

FUND E RrcnrnTtoN PASSPoRT f] BoNo Furuo

Alma

Pno.recr NuMeen: TF11-103
Pno.lecr Trtle: Park Access Enhancement

PROJECT

Type: Development

Project

Pnolecr Scope: See Below Comments
To Be Conaplereo By Locnl GovennnneNT AcENcY (Gnanree)
Name of Agency (Grantee)

Contact Person

Title

City of Alma

Aeric Ripley

Asst. City l'tanager

Address

Telephone

525 E Superior Street

98

9-4 63-8336

City, State, ZIP

A1ma, MI 48801

SIrr

aripley@ci.

a1ma. mi . us

DeVEIOPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
lf yes, please describe change(s).

nYes XNo

Has any portion of the project site been converted to a use other than outdoor recreation? lf yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation
buildings.)

nYes Xlrto

Are any of the facilities obsolete? lf yes, please explain.

Srre

QulurY

ls there a park entry sign which identifies the property or facility as a public recreation area?
lf yes, please provide a photograph of the sign. lf no, please explain.

XYes Etto

Are the facilities and the site being properly maintained? lf no, please explain.

XYes ENo

vandalism. Xyes Xlt',to
The project encompassed five parks, we do hawe vandalism from time to time. We have
police patrols and have renoved some vegetation to make the parks visible from the street

ls vandalism a problem at this site? lf yes, explain the measures being taken to prevent or minimize
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Posr Corupleloru Selr-CeRTrFrcATroru Reponr - Cor.rr'o
basis? lf yes, give schedule. lf no, please explain.
Xves Eruo
items
to
be fixed
parks
pick
look
for
up
trash,
A seasonal enployee is in the
each day to
the lights are checked. Mowing is done at least once a week (March-October).

ls maintenance scheduled on a regular

3eueRlu
ls a Program Recognition plaque permanently displayed at the site? lf yes, please provide a
photograph. (Not required for Bond Fund Grants)
ls any segment of the general public restricted from using the site or facillties?
(i.e. resident only, league only, boaters only, etc.) lf yes, please explain.

The parks are open to everyone, including

non-citizens

XYes nruo

Evn

nYes Xr.lo

of the City.

ls a fee charged for use of the site or facilities? lf yes, please provide fee structure.

EYes Xruo

What are the hours and seasons for availability of the site?

Parks are not locked, parks are oPen from 5am-11Pm, aI1 seasons.
Conluents

(lrracn

SEPARATE sHEET lF MoRE sPAcE !s NEEDED)

Items. Hampton Park-Paved Parking Lot, Holiday Park-Paved Parking Lot, King Park-Pawed
rking Lot, Pine River Park-Paved Parking Lot, Wright Park-Paved Parking Lot, and Driveway.
ject Description: Development to include parved parking in Hrmpton, Holiday, King, and
ight Parks.
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Posr Connpleroru Setr-CeRTrFrcATton Reponr - Cottt'o
I do hereby certify that I am duly elected, appointed and/or authoized by the Grantee named above and that the information
and answers provided herein are true and accurate to the bes\of my

Aeric RipLey,Asst. City Manager

?-2O-20L8

Please print

:,)

Cynthia MicheLs, City Controller

Send completed report to:

l-, aI-

2-20-2oLB

POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSTNG Ml 48909-7925
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Park Access Enhancement – Project Number TF11-103 – 2011
Pine River/Conservation Park Area

Wright Park

Holiday Park

King Park

Hampton Park

Parks and Recreation
Service Statement
To maintain public parks and other City owned grounds at a high-quality level that permits safe and
enjoyable recreational opportunities for residents and visitors alike.
Activity Description
The City Parks are maintained by Public Works Services personnel through an internal services fund. There
are 110 acres of parkland to maintain. Park and ground services include lawn mowing and trimming,
plantings and maintenance, weed cleaning and general care, sod repair, park furniture, playground
equipment inspection, repair and replacement. Application of herbicide and pesticide controls is performed
on a contractual basis. The City owned trees in the parks are maintained through the Forestry Activity.
Fiscal Year

2016
Actual
11
124
3,570
8

Number of parks
Acres of parks/trail maintained
Labor hours invested in maintenance
Playground structures

2017
Budget
11
124
3,125
8

2018
Projected
11
124
3,145
8

Budget Goals Action Plan
In FY2015, a City Park and Recreation Committee was appointed. The primary focus for the committee
was updating the City Parks and Recreation Five Year Master Plan. The Park Committee chose ROWE
Professional Services to assist with the development of the five-year plan. This plan was presented to the
City Commission for approval in April 2016. The Park Committee made the recommendation to the City
Commission for the purchase of play equipment at Riverside Park. The money for the equipment was given
to the City by Meijer for improvements at Riverside Park.
The City’s future park projects are part of a comprehensive master plan. The public survey undertaken
received almost 600 responses. The input from these surveys assisted in creating the 2016-2021 Park and
Recreation Master Plan. In 2013 the Gratiot Community Foundation received a donation for the Alma Park
System from the estate of Herb Leuth. The dollars can be used anywhere within the park system. The
Gratiot Community Foundation has estimated the Leuth Endowment will generate $14,000 - $17,000 a year
for the park system.
In 2015 the City began the projects funded by the appropriation from Senator Kahn. The appropriation has
funded projects near and around Alma College. The project is known as the Alma College Public Safety
Land Improvements. There were four projects that were funded by the appropriation: Scottish Heights
Restroom and Parking Lot, Lincoln Avenue Canoe Launch, Trail Extension/Connection and Pedestrian near
State Street, Superior Street Enhancements from Wright Avenue to Harvard Street, which traverses through
the College campus.
Construction of the Fred Meijer Heartland Trail was completed in FY 2009. This section of trail starts at
Prospect Street south the railroad tracks and ends at the Gratiot County line. This section of trail was
constructed with a combination of funding from: Federal Transportation Enhancement grants, Fred Meijer
Foundation, Michigan Greenways Coalition, the Townships of Seville and Pine River and the City of Alma.
The City owns the 1.2 miles of trail within the city limits. Part of the Fred Meijer Heartland Trail development
was the construction of a trail head parking lot at Park Avenue. Working with the City of Alma is the Bicycle
Friendly Committee which raised money was raised for 23 bike docks, that were installed downtown. Money
was also raised for a message board sign at the trail head parking lot, located on Park Avenue. The portion
of the Fred Meijer Heartland Trail from the Gratiot County line to Edmore was paved in the fall of 2011. The
Fred Meijer Heartland Trail is now complete from Alma to Greenville. In 2015 the City seal coated their
portion of the asphalt Heartland Trail and trail parking lot within the city limits.
The City has continued to follow the due care plan as required by the MDEQ at Euclid Ball Fields. The
testing will continue in FY2015 with monitoring the water from the wells drilled along the banks of the Pine
River. The ball field was constructed on an old City landfill. The Alma Little League is interested in making
multiple updates to the fields. MDEQ has recommended to the City to hire an Environmental Consultant to
come up with a plan to close the Euclid Fields as a “facility”. Once the facility is closed the improvements
to the fields can begin.
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Fiscal Year
2016 Actual
Expenditures:
Personnel:
Wages
Fringe Benefits
Total Personnel Expenditures

$

1,626
156
1,782

Non-Personnel:
Operating and Maintenance
Professional and Contractual
Internal Service Charges
Communications & Utilities
Insurance & Fixed Charges
Depreciation
Capital Outlay
Debt Service
Total Non-Personnel Exenditures

Total Exenditures

Fiscal Year
2017 Estimate

$

$

$

3,230
2,360
5,590

$

10,328
10,454
187,707
12,163
1,711
781,624
1,003,987

$

1,005,768

$

-

Revenue Sources:
Taxes
Federal Grants
Licenses and Permits
Intergovernmental
Charges for Services
Interest and Dividends
Rents
Fines and Forfitures
Other Revenue
Total Revenue

Funding to be Provided

Transfers:
Transfer Out
Transfers In
Net Transfers:

Staffing Level:
Direct Full-Time Equivalent
Through Internal Service Funds

$

Fiscal Year
2017 Budget

$

5,480
2,460
7,940

$

17,600
1,700
198,841
14,150
985
233,276

$

238,866

$

-

$

474,418
1,380
4,500
480,298

$

525,471

0.04
1.77
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Fiscal Year
2018 Proposed

$

6,584
1,925
8,509

$

7,600
5,150
187,588
12,750
1,696
20,720
235,504

$

18,100
6,500
208,261
14,150
1,800
51,300
300,111

$

243,444

$

308,620

$

-

$

-

$

1,500
1,500

$

297,711
1,500
750
258
300,219

$

1,500
500
51,400
53,400

$

237,366

$

(56,775)

$

255,220

0.05
2.04

0.05
2.04

$

0.10
2.10

EXHIBIT B

CITY OF ALMA
PARK SHELTER RESERVATION
POLICY
1.

To reserve a park shelter, requests must be submitted on a City of Alma application form and sent to the
City of Alma Cashier, 525 E. Superior St., Alma, MI 48801 along with the applicable reservation fee.

2.

Shelter reservations shall be provided on a first-come-first-serve basis. City of Alma residents will be
given preference when reservation requests are received simultaneously.

3.

Reservation may be requested for the year anytime on or after January 1st.

4.

The daily shelter reservation fees are as follows. Reservation fees are non-refundable.
Resident
Non-Resident
1. Wright Park - Hicks Picnic Shelter (2 tables)
$ 25.00
$35.00
2. Wright Park - Tracy Band Shell (6 tables)
$ 40.00
$50.00
3. King Park Picnic Shelter (4 tables)
$ 20.00
$30.00
4. Pine River Park West Picnic Shelter (5 tables)
$ 20.00
$30.00
5. Highland Park Shelter-Alma Library (5 tables)
$ 25.00
$35.00
Reservation fees shall be waived for all City of Alma sanctioned events.

5.

To confirm the reservation, all applications must be submitted at least seven (7) days prior to the intended
use date. Written confirmation (or denial) will be mailed to the reservation applicant.

6.

Applicants must be 18 years of age and provide adult supervision at all times while using the park
facilities.

7.

Alcohol Policy: Pursuant to City Ordinance; Alcoholic beverages may be consumed in City parks,
provided, however, that such consumption shall be subject to and governed by all applicable state
laws.

8.

Park shelters are restricted to use by established park hours. City parks are closed from 11:00 p.m. to
5:00 a.m. Park restrooms are open from 8:00 a.m. to dusk. Paper and soap products are NOT
provided -- prepare to bring your own!

9.

Patrons are requested to leave the facility and surrounding area free of litter and debris.

10.

Amplified music is strictly prohibited unless otherwise authorized.

11.

The City of Alma reserves the right to revoke and/or decline reservations as it may appear to be in the
best interest of the City of Alma.

12.

Patrons are directed to call the City of Alma Public Works Division at 463-8901 during working
hours or Gratiot County Central Dispatch at 875-4128, if problems occur during the use date.
February 2007
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Community Survey
(Survey Results and Summary)

City of Alma Park Master Plan Public Input Survey Questions

Q1 I am a :
Answered: 581

Skipped: 2

100%

80%

88.98%

60%

40%

10.84%

20%

1.38%
0%
City of Alma resident

College Student

Local area resident

Q2 How important do you feel public parks
and recreation facilities are to your quality
of life?
Answered: 579

Skipped: 4

100%
80%

61.14%
60%

29.88%

40%

20%

5.87%

2.07%

1.04%

Somewhat
unimportant

Extremely
unimportant

0%
Extremely
important

Somewhat
important

Neutral

#

Comment

Date

1

we have 2 small kids and the parks here need help!

4/2/2015 10:00 AM

2

I feel that public facilities should be wquipped with clean restrooms and drinking fountains.

4/1/2015 3:01 PM

3

Everyone needs exercise and fresh air in a safe environment!

4/1/2015 2:22 PM

4

baseball fields important: nice to have a large area to bring kids to run around

4/1/2015 2:16 PM

5

Parks are good for the children and grown ups for picnics small parties and entertainments more. Dog should be
included

4/1/2015 1:56 PM

6

Less now but when my child was small these were daily routine! Essential to parents of small kids. Now I use
Fred Meijer trail if that counts.

4/1/2015 9:04 AM
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7

I ride amigo.

4/1/2015 8:54 AM

8

I think its important for quality of life.

4/1/2015 8:51 AM

9

I don't see much here except for the bike paths!

3/31/2015 12:39 PM

10

As parents of baseball and softball players, we spend a great deal of time at the parks.

3/31/2015 12:29 PM

11

As parents of baseball/softball players we spend a great deal of time at city parks, but it is also something we do
for other recreational activities.

3/31/2015 12:23 PM

12

Important for family outings ( picnics, exercise, etc.)

3/31/2015 11:36 AM

13

Residents need parks to play, exercise and get fresh air in a clean, safe, enjoyable public area.

3/31/2015 11:23 AM

14

Need Clean and Stock Bathrooms, repairs.

3/31/2015 10:54 AM

15

Nice to go to Conservation Park but lets clean it up on the trails, etc.

3/31/2015 10:20 AM

16

It's fun,free, outside!

3/31/2015 10:08 AM

17

We use parks a great deal of time.

3/31/2015 10:00 AM

18

Bike Trails/Water Front/Family Gatherings ( wright park)

3/31/2015 9:41 AM

19

I enjoy walking on River Walk and in the parks

3/31/2015 9:37 AM

20

Especially for our grand kids.

3/30/2015 3:27 PM

21

Helps children, family get together, health (when walking), sports is necessary, makes our hometown beautiful.

3/30/2015 3:23 PM

22

I would like to have more nature trails.

3/30/2015 3:21 PM

23

Children use extreme amount along with other children.

3/30/2015 3:17 PM

24

We take our kids to all of the City parks and use the boat launch to the Pine River frequently.

3/30/2015 3:14 PM

25

where friends and family can gather together for fellowship and food.

3/30/2015 3:02 PM

26

parks and recreation for families.

3/30/2015 2:40 PM

27

Somewhat important to me at my age personally, but as a citizen I feel they are a great asset for families and
want them kept up and available for others.

3/30/2015 2:27 PM

28

Parks provide a safe place to walk, ride bike and for kids to play.

3/30/2015 1:59 PM

29

We need more work places than parks and recreational facilities

3/27/2015 4:35 PM

30

it means family time

3/27/2015 4:26 PM

31

My children love to play at the parks.

3/27/2015 2:54 PM

32

Seldom use the parks.

3/27/2015 2:46 PM

33

They welcome visitors to our city and give them a place to relax.

3/27/2015 11:58 AM

34

Great places to take grand kids

3/27/2015 10:10 AM

35

I think being able to take children to play and people walking is very important and they enhance the look of the
city.

3/27/2015 9:55 AM

36

We have small children

3/27/2015 9:40 AM

37

Gives kids a place to play.

3/26/2015 4:04 PM

38

We pay for this.

3/26/2015 4:03 PM

39

I have young children and I find it crucial to have outdoor rec. facilities for them that are updated and safe.

3/26/2015 3:51 PM

40

I'm way old to use them!

3/26/2015 3:21 PM

41

Need for family fun!

3/26/2015 3:09 PM

42

Our nieces love going and playing.

3/26/2015 9:47 AM
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43

Low cost family activities add value to our choice of home.

3/25/2015 4:55 PM

44

Must be kept clean and up to date.

3/25/2015 4:47 PM

45

Obesity rates in Gratiot County are high. Organized activities help to reduce health risks.

3/25/2015 4:17 PM

46

Nice places to take our son in the summer.

3/25/2015 3:10 PM

47

It's so important to play outside. I love having parks withing waling distance and having bike trail/waling paths
near the river. Mt. Pleasant Island park is a good example of trails/bridges by the chip river.

3/25/2015 2:58 PM

48

Very important - Don't get to use them as much as I would like. Work out of town.

3/25/2015 2:51 PM

49

Our recreational opportunities should be a draw for those considering a move to Gratiot County.

3/25/2015 2:34 PM

50

To attract new residents - Productive, Creative

3/25/2015 2:21 PM

51

Not just facilities - recreation programming is needed for all ages.

3/25/2015 2:01 PM

52

I love the nature trails and visit that the most but the kids' parks are also a regular part of my usage as well with
grand kids.

3/25/2015 1:53 PM

53

only a place where a stalker or pedifile can sit. where it is legal to be nasty to people and get away with it.

3/25/2015 1:41 PM

54

Would love to see a park with a small amphitheater for local outdoor spring or summer concert series, by Alma
College CMU School of music Shepherd School Steel Drums.

3/25/2015 1:40 PM

55

The parks should be watched frequently by law enforcement

3/25/2015 1:19 PM

56

My children and I go to the parks frequently & use them for parties and other activities.

3/25/2015 1:17 PM

57

Also had Somewhat Important

3/25/2015 1:17 PM

58

Use mostly Rail trail & mtn bike trail

3/25/2015 12:58 PM

59

Parks provide green space as well as opportunities for childre to have free space to play with safe equipment

3/25/2015 12:50 PM

60

Very little is more important in life than nature.

3/25/2015 11:54 AM

61

We love to go to the parks/playgrounds and are excited for the improvements!

3/25/2015 11:49 AM

62

Parks are an investment. They attract new residents & consequently have the capacity to expand over tax base.

3/25/2015 11:45 AM

63

Need to advertise parks or have signage. I don't know where the parks are. Need signs Park names, maps.

3/25/2015 11:09 AM

64

Quality of life attracts quality people to area.

3/25/2015 10:55 AM

65

extremely important for families

3/25/2015 10:53 AM

66

I love to take grandchildren to the park or just walk or relax at the parks.

3/25/2015 10:52 AM

67

Public swimming pool - Public tennis courts

3/25/2015 10:27 AM

68

Residents need places to congregate, socialize, and enjoy others company, play frisbie,throw a ball, run,
swing,etc. Hard to do on a small house lot in Alma.

3/25/2015 10:21 AM

69

Public parks go hand in hand with public health.

3/25/2015 9:35 AM

70

I have 3 children. One plays baseball at Euclid Fields and they are in very rough shape. The other two love to be
outside and play in the parks.

3/23/2015 10:12 AM

71

They keep people out of gangs, drugs,and other bad things for the community.

3/22/2015 1:32 PM

72

gives the kids that live in aparments the joy of having a place to play run around ride bikes that they cant do at
home

3/22/2015 1:19 PM

73

we battle for a field every season

3/22/2015 1:14 PM

74

How public space is maintained reflects the values of our community

3/21/2015 8:12 AM

75

Without parks, my children don't have somewhere to play outside.

3/20/2015 10:42 PM

76

Parks are where our kids grow up and play which helps with their fitness

3/20/2015 9:03 PM
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77

Beautiful parks and a scenic town are what drives people to move and live in a town.

3/20/2015 5:12 PM

78

I'm not sure lately, but it use to be the safety factor that I didn't make use of the parks more often.

3/20/2015 4:15 PM

79

I am a mom of two boys and work at ABA Therapy, a company working with young children in Alma.

3/18/2015 9:21 PM

80

It is important to have a great, clean facility for families like mine to enjoy.

3/18/2015 2:53 PM

81

Parks are where the children of our community are supposed to be able to come together and build relationships
and expand their imaginations. Our parks need help!

3/17/2015 11:18 PM

82

The more we can get our children away from their technology and start exploring the outside world the better.

3/17/2015 12:04 PM

83

would like to see more bike trails

3/17/2015 10:02 AM

84

There's not many places for young people to hang out or things to do.

3/17/2015 9:28 AM

85

Not the facilities alone; there needs to be a variety of recreation programs developed.

3/13/2015 9:57 PM

86

Parks must be safe, clean, and provide a community atmosphere.

3/10/2015 12:06 AM

87

Love Wright Park

3/6/2015 1:11 PM

88

We take our kids three days a week.

3/3/2015 2:33 AM

89

We need reasons for people/families to be outside. It'd be great to make Alma an outdoor activity destination.

2/27/2015 5:44 PM

90

Not only quality of my life but the health and quality of our communities.

2/27/2015 1:21 PM

Q3 Overall, how satisfied are you with the
quality and current maintenance of public
park and recreation facilities in the Alma
community?
Answered: 564

12.94%

0%

10%

Skipped: 19

46.81%

20%

Extremely satisfied

30%

40%

20.21%

50%

Somewhat satisfied

60%
Neutral

70%

14.72% 5.32%

80%

90%

100%

Somewhat unsatisfied

Extremely unsatisfied

#

Comment

Date

1

restrooms are horrid at conservation park and wright park. the wood chips are horrible. ..have you had a kid who
falls on those? go to st Louis, take 46 in and just before the river on the right there's a park....very kid
friendly...very...

4/2/2015 10:00 AM

2

Some of the parks on the south side of the river are questionable for safety

4/1/2015 3:40 PM

3

Outdated, made of wood play structure should be made of a material that lasts longer.

4/1/2015 3:10 PM

4

TOILETS ARE NASTY AND DIRTY!!

4/1/2015 3:08 PM
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5

Most of the time they are dirty and most don't have fountains.

4/1/2015 3:01 PM

6

Nicer baseball dields at Euclid would be good. Mowed grass on the river walk behind police station would be
great!!

4/1/2015 2:16 PM

7

rundown conditions at conservation park

4/1/2015 2:10 PM

8

River walk along Walnut and River St (brush) we can't see the other side of the river because of the brush along
the walk. Really enjoy the walk tho.

4/1/2015 2:01 PM

9

Need better restrooms cleaner bathrooms

4/1/2015 1:56 PM

10

I would say "satisfied" - I'm not sure your liker offers the best options extremely is too strong here but somewhat
is grouped w/neutral so less satisfied than I actually am.

4/1/2015 9:04 AM

11

Nice for family life.

4/1/2015 8:51 AM

12

Bathrooms are a problem.

4/1/2015 8:50 AM

13

Our River need HELP

3/31/2015 1:13 PM

14

I feel lucky to be living in an area where we have a park so close that I can walk to the park with my
grandchildren! Of course the park could be improved and I think the City is working on it!

3/31/2015 1:02 PM

15

Where are the parks in Alma??!

3/31/2015 12:39 PM

16

Moved to Alma in December have yet to explore.

3/31/2015 12:31 PM

17

Please black top the parking lot for the Farm market on Pine Street.

3/31/2015 12:25 PM

18

Not clean

3/31/2015 11:58 AM

19

Update the restroom at Wright Park. A little paint, new sinks and stools would be good update. Don't need to
replace the whole thing.

3/31/2015 11:15 AM

20

They need to be shoveled and cleared during the winter. The Riverwalk is used by student and the public and it is
disappointing it is not cleared.

3/31/2015 11:13 AM

21

All parks need bathrooms, water keep dogs out of play area.

3/31/2015 10:54 AM

22

Riverwalk between Euclid and City Hall is poor-trees falling down-brush to high-river not visible at times.

3/31/2015 10:20 AM

23

I like to go to picnics

3/31/2015 10:08 AM

24

It's time to paint the park equipment.

3/31/2015 10:00 AM

25

Bathrooms :(

3/31/2015 9:41 AM

26

Would be nice if leaves and snow could be removed from river walk. would like to see restrooms in parks
maintained better. I have gotten used to bringing my own toilet paper.

3/31/2015 9:37 AM

27

we need to find some way to keep the restroom facilities cleaner and in better working order.

3/30/2015 3:27 PM

28

The guys are out early cleaning parks, cutting grass.

3/30/2015 3:23 PM

29

Good Job.

3/30/2015 3:17 PM

30

Boring, same thing at every park.

3/30/2015 3:00 PM

31

Maintain some running paths in winter. runners often run on roads in winter.

3/30/2015 2:57 PM

32

Bathrooms are bad.

3/30/2015 2:51 PM

33

Riverside park needs updated, riverwalk in Conservation Park needs repaired and bushes trimmed.

3/30/2015 2:33 PM

34

Currently I don't use them much but when my family was growing we did and they were well maintained at that
point, hopefully still are.

3/30/2015 2:27 PM

35

We don't use them but they are very important for our young people. Thanks.

3/30/2015 2:22 PM

36

Restrooms at park by river very unkempt or closed most of the time.

3/30/2015 2:14 PM

37

Don't use them

3/27/2015 4:35 PM
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38

the parks are kept up and it is a safe envirnment. There is some grafitti but overall very happy.

3/27/2015 4:26 PM

39

It is hard to keep something clean when people are littering and vandalizing.

3/27/2015 2:54 PM

40

They are cared for

3/27/2015 11:58 AM

41

Need more kids items at Pine River Park and Riverside Park

3/27/2015 10:10 AM

42

Usually they are neat and clean, a place someone wants to be. It's a shame it's too difficult to keep bathrooms
open.

3/27/2015 9:55 AM

43

King park need new painting for swings & updating

3/27/2015 9:49 AM

44

I walk in the winter and not all sidewalk (city) are plowed, especially by the bridge overlooking river and Ely Street,
river side.

3/26/2015 4:07 PM

45

Always look clean and well kept.

3/26/2015 4:04 PM

46

Some parks of nothing, but little on Mill Street Alma.

3/26/2015 4:03 PM

47

A lot of city parks need some updating and maintenance. Some parks are not safe for kids because of this.

3/26/2015 3:57 PM

48

For the most part they are clean. But most of the equipment I have found to be very out dated broken and not
very safe. Also a lot of the grills and benches are broken. And the bathrooms are disgusting!

3/26/2015 3:51 PM

49

There is never any toilet paper in the park bathroom.

3/26/2015 3:34 PM

50

Bathroom Wright Park is horrible.

3/26/2015 3:09 PM

51

Bring back more playground equipment/swings.

3/26/2015 9:47 AM

52

No Dog Park

3/25/2015 4:58 PM

53

They are not horrible, but I would love to see things repaired on the play structures and graffiti removed/covered.

3/25/2015 4:55 PM

54

Bathrooms

3/25/2015 4:48 PM

55

More needs to be done for these facilities.

3/25/2015 4:47 PM

56

We take good care of our facilities. Exception - Pavement on bike trail beside river & cemetery needs
replacement, conservation park.

3/25/2015 4:17 PM

57

Add more beautiful garden areas with shade and benches, walkways for wheeler chairs.

3/25/2015 3:41 PM

58

Wright Park needs upgrade on the rest rooms.

3/25/2015 3:23 PM

59

The bathroom facilities are atrocious.

3/25/2015 3:13 PM

60

Bathroom facilities need upgrades.

3/25/2015 3:10 PM

61

wright park needs some wood replaced and gum/graffiti removed. Also no smoking! Please, Please put up a No
Smoking sign if you can.

3/25/2015 2:58 PM

62

You can tell they are not a priority.

3/25/2015 2:34 PM

63

Wright Ave Parks Bathroom needs work so do the other parks.

3/25/2015 2:25 PM

64

Be grateful for volunteers - Keep Alma Beautiful - Always room for improvement.

3/25/2015 2:21 PM

65

The field along riverwalk needs to be mowed more often.

3/25/2015 2:09 PM

66

Bathroom in general could be kept a little cleaner but otherwise most we good overall.

3/25/2015 1:53 PM

67

Alma builds beautiful parks and then we watch them go to hell due to lack of maintainance.

3/25/2015 1:28 PM

68

Restrooms need to be opened and cleaned on a daily basis.

3/25/2015 1:19 PM

69

Moved to Alma in September 2014 - Will be evaluating parks this year. From Mt. Pleasant, which has wonderful
parks with clean restrooms.

3/25/2015 1:19 PM

70

I am glad to see unsafe equipment being taken down ( hopefully replaced). It would be fun to have more activities
at the parks.

3/25/2015 1:17 PM

71

Also had Neutral

3/25/2015 1:17 PM
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72

seldom used, but seem to be fine.

3/25/2015 12:58 PM

73

I live on corner of Michigan Ave. and Republic by the park

3/25/2015 12:46 PM

74

Save our tax money

3/25/2015 12:27 PM

75

Wooden structure taken down at the park by the dam. Swings please

3/25/2015 12:02 PM

76

Better trash receptacles on playgrounds (more). A spray park in Wright Park would be amazing! Small is ok.

3/25/2015 11:49 AM

77

budget constraints-maint on Conservation Park trail.

3/25/2015 11:49 AM

78

Fresh paint, new equipment where needed and clean bathrooms in good repair are essential if we are to realize
the marketing potential of our parks.

3/25/2015 11:45 AM

79

Just moved so we haven't used them much

3/25/2015 11:38 AM

80

Additional Pavilions & Seating areas are need to be added.

3/25/2015 11:02 AM

81

There is always room for improvement.

3/25/2015 10:52 AM

82

Parks are very well kept. Appreciate all your staffs efforts.

3/25/2015 10:21 AM

83

We do not use these facilities.

3/25/2015 9:51 AM

84

I know it takes time & money, but i think the community benefits from it greatly.

3/25/2015 9:35 AM

85

Euclid ball fields are tge busiest park in the city yet it lacks the city's support.

3/23/2015 10:28 PM

86

Castle Park is kept nice, but the baseball fields are not very nice.

3/23/2015 10:12 AM

87

Old

3/22/2015 2:02 PM

88

Wright park has been taken over by the school and is not available during school days to other children.

3/21/2015 7:31 PM

89

Bathrooms and trash cans need a lot of work

3/21/2015 10:21 AM

90

Bathrooms are unusable and playground equipment once broken is never replaced

3/20/2015 9:03 PM

91

Happy that there are no longer broken sections at Wright & Riverside parks, but sad that removed slides have not
been replaced.

3/20/2015 5:45 PM

92

Vandalism, littering, and goose poop are a big problem. Teenagers need to be kept off of the children's
playground. Also gated fences around each playground would improve the safety for our children. Especially the
parks that are surrounded by roads and right next to the water!!!

3/20/2015 5:12 PM

93

I think the park by moyer and state street needs to have rules.. Now that it's getting warmer teenagers and adults
go there they are rude to children they think it's there park and nobody else's they bring there dogs and let them
be on no leach.. They swear throw cigarettes butt and trash don't pick up after them selfs and they fight this goes
for both like I said teenagers and adults.. I will not let my kids go there bc of these things.. I was done there
couple times and it's the same thing..

3/20/2015 5:05 PM

94

Drinking fountions should be on! Sick & tired of trying to use one & nothing comes out!

3/20/2015 3:55 PM

95

Extremely disappointed in the lack of up keep that has happened with all of the parks facilities.

3/18/2015 2:53 PM

96

The bathrooms at Wright park are a disgrace. This would be higher except for that.

3/18/2015 8:43 AM

97

Wright ave dream park has fallen into a disgraceful state of disrepair, the great play scape that your community
came together and worked so hard for is missing slides, has splitting wood that leaves children with severe
splinters, and is all around a shadow of its former glory. The bathrooms there are completely disgusting and I am
afraid to let my children use them ever.

3/17/2015 11:18 PM

98

Children's parks are kind of run-down / lacking play equipment. Especially riverside now.

3/17/2015 9:50 PM

99

A lot of the equipment is outdated and broken.

3/17/2015 12:04 PM

100

Alma has a nice selection of parks, but need to be updated with landscape trimmed, paths cleaned, etc.

3/17/2015 10:02 AM

101

Many times I go into the rest rooms and there isn't any toilet paper or hand soap. Would be nice to have these
things available.

3/17/2015 9:28 AM

102

Need better bathroom facilities

3/14/2015 6:09 PM
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103

The lighting in conservation park needs an upgrade.

3/10/2015 4:37 AM

104

Park bathrooms should not be locked during daylight hours. If my family is enjoying the parks between the hours
of 8am and 7pm in the spring/summer, the bathrooms should be unlocked.

3/10/2015 3:28 AM

105

Some of the parks are not up to date; I would like to see the Pine River Park updated to accommodate more
fishing and boating, as well as the total family experience.

3/10/2015 12:06 AM

106

Strange choice of responses (satisfied-vs-important?)

3/6/2015 1:11 PM

107

The form answers are incorrect. The answer should be Extremely unsatisfied.

3/5/2015 10:13 PM

108

Somewhat Dissatisfied

3/3/2015 12:17 PM

109

Wright Park is in horrible shape. Most used park with a bad bathroom.

3/3/2015 2:33 AM

110

Please fix broken or missing pieces on playground equipment.

2/27/2015 10:56 PM

111

cleaning, mowing especially the river walk, it was very bad last year, all year.

2/27/2015 4:08 PM

112

not satisfied

2/27/2015 2:04 PM

113

These answers don't make sense. They ask about how satisfied i am, but the answers are all about importance
not satisfaction.

2/27/2015 2:04 PM

114

First off these are not the appropriate units of measure for this question. Secondly, the parks need to be
maintained i.e. grass cuttings more regularly, equipment maintenance, and updating the old equipment.

2/27/2015 1:55 PM

115

Improved maintenace is essential, as is the upkeep of local govt. buildings (City Hall is a mess)

2/27/2015 1:50 PM

116

I think there's an error here in the responses. I am somewhat satisfied. Restroom cleanliness is a bit of an issue.

2/27/2015 1:21 PM

117

Park equipment needs stained-repaired terribly!

2/27/2015 12:58 PM

118

Our parks seem to be extremely rundown.

2/27/2015 12:53 PM

Q4 What priorities should be given to the
following recreational opportunities?
Answered: 577

Skipped: 6
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Develop a
Dog
Park

51.74%

Expansion of
existing tra...

22.06%

38.05%

35.75%

13.35%

Improve city
softball /...

57.35%

38.03%

48.63%

25.19%

Improve city
basketball...

45.37%

26.78%

Improve
existing cit...

42.18%

19.86%

0%

34.57%

74.82%

35.78%

Develop bike
routes withi...

10%

Low

21.00%

34.39%

21.07%

Branding,
park
signage,
map...

24.91%

44.80%

31.04%

Support
4.11%
facilities f...

29.44%

48.31%

34.20%

Areas /
opportunitie...

21.39%

39.89%

Upgrades to
6.90%
existing par...
Encourage
park
programs /...

26.87%

22.03%

36.28%

20%

Medium

30%

43.86%

40%

50%

60%

70%

High

Q5 What are the age groups of those
household member who participate in
recreation activities? (years)
Answered: 540

Skipped: 43
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Under 5

19.63%

5-12

31.30%

13-18

18.15%

18-30

22.22%

31-50

37.04%

50 and older

45.00%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

Q6 How do you hear about recreation
programs and activities?
Answered: 533

Skipped: 50

100%

70.17%

80%

60%

40%

20%

23.08%
13.13%

36.77%

38.27%

Facebook

Newspaper

16.32%

0%
Brochures

Website

Flyers

Q7 What is your age? (years)
Answered: 553

Skipped: 30
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20 or under
1.99% (11)
66 or older
20.25% (112)

21 to 45
41.59% (230)

45 to 65
36.17% (200)

Q8 Mark if you have visited any of the city
parks listed below in the past year:
Answered: 535

Skipped: 48
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Hampton Park

9.16%

Wright Park

85.61%

Mill Park

19.63%

King Park

14.39%

Holiday Park

21.50%

Washington Park

9.16%

Euclid Park

35.70%

Highland Park

13.64%

Pine River /
Conservation...

74.77%

Riverside Park

64.49%

Scotland Yard
(Farmer's...

67.48%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

Q9 Additional comments / thoughts
Answered: 198

Skipped: 385

#

Responses

Date

1

Hi-Please consider developing a disc golf course within or just outside the city limits. You can build an amazing
disc golf course for under 7500. If you have 30-40 unused vacant acres that won't ever be developed into
anything more than nature trails, bike paths, etc. consider a disc golf park. It is a very cost effective way to
entertain literally hundreds or thousands of individuals every week of all ages, 12 months out of the year. I have
helped in the basic design of other courses in mid Michigan and would be more than wiling to help lead the way.
Call me if I can be of assistance and I can get an army of people to volunteer for the course design and in some
cases, can get the course fully partly funded by neighboring disc golf organizations. Ryan Green-989 620 4883.

4/2/2015 3:14 PM

2

Alma has put forth an effort in the past to provide its residents with safe and quality parks and recreation. With
limited activities in our area and the growing need for community support, these programs are paramount. I have
heard from countless community members with concerns regarding the lack of community basketball courts. This
issue is a result of both limited facilities and the maintenance of current courts. I strongly believe that providing
these facilities will continue to promote community involvement and meet a large need of community members.

4/2/2015 10:54 AM

3

Wood chips are horrible, the jab and splinter. Restrooms need a lot of help. As both of us being working parents
a lot of times we get home and get kids and run to a park...we usual have a debate on where to go they all have
pros n cons....need lots of help

4/2/2015 10:00 AM
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4

As a city we have not 1 city full court basketball area. We have atleast 20 of us that meet at the college rec 3
days a week to play full court basketball and we are all adults. This does not count the kids that are there playing.

4/2/2015 8:41 AM

5

You need a city field for girls softball. There are baseball fields for boys but nothing for girls. This is a Title IX
violation!

4/1/2015 5:30 PM

6

I would like to see a tot park. We were in florida and they have them all over. They have nice fence around them
rubber floor and the kids can run free and have cover to keep it cool and clean. Nobody else have one in our
area. Plus we use the at Hampton park but it's alway dirty. The kids always have thrown woodchips on the slide
and my daughter is always a mess

4/1/2015 4:36 PM

7

A water park would be fantastic! A disc golf course would be an inexpensive addition too. Alma is very "walkable"
except for so many low hanging tree branches on city trees! Ithaca contracts to have regular tree trimming and
we should also.

4/1/2015 2:19 PM

8

Euclid park especially baseball field has so much glass on it, it is hazardous for kids to be there. I personally
have picked up bags full of broken glass every day during Alma Little league season. It would be nice for the kids
to be able to play and watch the games without having to worry about broken glass and pieces of rusty metal.

4/1/2015 2:16 PM

9

Parks and recreation are a great asset to the community.

4/1/2015 2:03 PM

10

Alma community is a lovely community. I'm pleased to live here.

4/1/2015 2:01 PM

11

A splash park would be a great addition to the City of Alma parks program.

4/1/2015 1:30 PM

12

Tops: Wildlife viewing, Bike routes, evening programs.

4/1/2015 8:59 AM

13

You need the "wow" factor in Alma. Something different not just a copy of other communities!

4/1/2015 8:53 AM

14

When you live in Michigan and the weather is only good for a short time u want to play at park or enjoy bike riding
a lot. A splash pad would be nice like my pleasant has. A bike route that connects one of the parks to rail trail
would be nice. We do rail trail and then ride to town but sidewalks are rough and crossing wright Ave to get to
parks is a challenge

4/1/2015 5:57 AM

15

I is unfortunate that I have not been to a park in a while...but when my kids were young...we went to most all of
these parks! :)

4/1/2015 5:09 AM

16

Disc golf course would get lots of use.

3/31/2015 11:06 PM

17

A community garden or amplitheater in the empty lot at pine downie Gratiot

3/31/2015 8:54 PM

18

I think you should make a paved area with pavallion for farmers market.

3/31/2015 4:04 PM

19

Wright Ave needs a face lift with better bathrooms.....

3/31/2015 3:25 PM

20

It would be nice to have a splash park for the kids to go to in the summer. to keep them busy and cooled off on
hot days :)

3/31/2015 3:24 PM

21

rail trails

3/31/2015 1:18 PM

22

Our River needs help. Since 2003, it has been a unhealthy to, wildlife and humans. Please help.

3/31/2015 1:13 PM

23

Dog park should be seperate. Existing Trail system made safe softball/Baseball, basketball, tennis should be
made safe for users. Wildlife viewing many cities have wildlife parks. Existing recreational areas should be safe,
clean and well lighted. Develope bike routes within the city is a good idea if routes are open and well lit and safe.

3/31/2015 1:02 PM

24

Dogs should be banned from parks, especially where kids are to be present. Owners do not pick up after them
and do not keep an eye on them or keep them on a short leash or a leash at all.

3/31/2015 12:52 PM

25

Improving the ball fields for the kids in our community should be a high priority. Digging up trash under a thin
layer of topsoil is completely unacceptable. There is constantly glass at Euclid Park. Lets investor in our children
and give them something to be proud of.

3/31/2015 12:49 PM

26

I have been living here for over 8 years. I hardly know any these parks. The City needs to advertise these parks
better!!!

3/31/2015 12:39 PM

27

As Euclid park hosts 200 plus kids and families every week during the summer it needs upgraded greatly. The
field safety is a HUGE problem. The outfields are not level and have major holes and ruts. The grounds and fields
are also littered with glass and other debris.

3/31/2015 12:29 PM
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28

Euclid fields host nearly 200 area kids each summer for baseball-Those facilities need many improvementssafety alone is a major concern. That park sees more traffic than all the other parks combined during baseball
season.

3/31/2015 12:23 PM

29

I wish Alma had a pavilion big enough to accomadate larger gatherings-A fee could be enforced.

3/31/2015 12:16 PM

30

Like to take my grandchildren ( 6 under the age of 6) for picnics and playtime in the parks.

3/31/2015 12:13 PM

31

Don't increase taxes

3/31/2015 11:57 AM

32

Holiday Park eith remove fence and benches or fix the field. Pine River Park do something about animals and
animal waste. Riverside clean it up, cigarettes everywhere, adults drinking. Scotland Yard pavillions and parking
needed.

3/31/2015 11:45 AM

33

We really need a fenced in park for daycares, parents, and grandparents. It would really be utilized I feel. A lot of
us went to the fenced in play area beside the old library until it was sadly tore down.

3/31/2015 11:33 AM

34

As a widow with no children, who is very inactive most of the issues brought up here are of little importance to
me.

3/31/2015 11:25 AM

35

Wright park is an unpolished gem. It is a large, open area, easily supervised by law enforcement and close to
downtown. As our summer population ages, it would be very nice to spend summer days there. We could have
more family reunions, large gathering areas - such as birthday parties, community events and group, club, school
meetings. It would be nice to have a walking area around its perimeter, adult swings and benches. The most
important issue is the upgrade the restroom and drinking facilities! More people would use the park and shop
downtown. Thank you for asking for our input.

3/31/2015 11:23 AM

36

Since Alma is a trial head safe biking within the city is critical.

3/31/2015 11:17 AM

37

No bathroom or stocked clean, no building will stay long bad conditions wrong try again no safe area for children
river danger-est. stages for activities.

3/31/2015 10:54 AM

38

Husband and I just bought a house in Alma in the summer 2013. New to the area then. We love taking our dog
for walks in the parks and around town. Alma has so much charm. We love it and hope it keeps improving.

3/31/2015 10:26 AM

39

Clean up walking trails-add more flowers. Sidewalk on Walnut north of River is always filthy and needs trees and
brush trimmed up.

3/31/2015 10:20 AM

40

Possibly more benches or even a restroom on the bike trails, more flowers by the entrances. Expand bike trail.

3/31/2015 10:12 AM

41

Use recycled items with upgrades have a community work bees and picnics to help with upgrades. have
tournaments and concerts! Jesus loves you lots!

3/31/2015 10:08 AM

42

The free summer concert series is terrific at Wright Park.

3/31/2015 10:00 AM

43

Clean parks for better fishing and weeds out of fishing areas.

3/31/2015 10:00 AM

44

As an avid runner and pedestrian I notice pet deposits are frequently left on the ground, is it possible that this
could be addressed.

3/31/2015 9:41 AM

45

I feels the parks could be better maintained. Reach out to civic groups, boyscouts, etc for help. Organize a Friend
of Alma Parks volunteer group.

3/31/2015 9:37 AM

46

Usable restrooms are very important in our parks.

3/30/2015 3:27 PM

47

It is very important to see tax dollars going for the people.

3/30/2015 3:23 PM

48

I think a skate park/physical activity park, outdoor swimming pool is greatly needed.

3/30/2015 3:17 PM

49

Clean restroom facilities is important.

3/30/2015 3:12 PM

50

Keep up the good work.

3/30/2015 3:10 PM

51

I think the workers do a wonderful job. Alma has some of the nicest parks. If you continue at the pace that the
City has been with the parks I am completely satisfied.

3/30/2015 3:09 PM

52

The Conservation park and trail would be more enjoyable if the Algae problem in the river were resolved and the
remaining "industrial" building across the river were removed, now that they are much more visible.

3/30/2015 2:55 PM

53

Some parks never heard of, need maps just for parks in Alma.

3/30/2015 2:44 PM

54

Enjoy the bike trails at conservation park and rails to trails. also the trails along the river.

3/30/2015 2:42 PM
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55

Alma parks have been a positive community focus for families especially with children and should continue to be
available to all is my opinion.

3/30/2015 2:27 PM

56

Parking Market - Stones in Parking lot.

3/30/2015 2:23 PM

57

I would like to see the city purchase a trail groomer for X-Country skiing.

3/30/2015 2:18 PM

58

Before adding programs or dog park take care of parks already existing, restrooms in bad shape.

3/30/2015 2:14 PM

59

Sidewalk is need on Charles Avenue north to trail by Container factory.

3/30/2015 2:02 PM

60

Great parks also help to maintain property value.

3/30/2015 1:59 PM

61

Better marketing of what we do have and opportunities. Improve bathroom availability on Meijer Trail. What are
the recreational programs for children.

3/30/2015 1:56 PM

62

We need more restrooms in theses places and down town also.

3/30/2015 1:24 PM

63

Prioritize parks by use and need (proximimty to other parks). Upgrade existing facilities. work to expand river trail
to the Luce road. Continue to encourage projects like the mountain bike trail which has been a huge success.
Right now, the most popular recreational activity for adults, especially women, is running. Keep that in mind when
considering event planning such as the successsful local 5K type runs.

3/29/2015 9:32 PM

64

We need our streets (Hayes) curbed, guttered and repaved. It was to be done in 2014. All that is done in a little
asphalt thrown in the holes. More important than parks and recreational facilities. But you won't even consider
this request.

3/27/2015 4:35 PM

65

Returned to the area recently so we haven't used the parks because of the weather.

3/27/2015 4:24 PM

66

We really enjoy using the city parks. It's a great place for kids to play, families to meet and to socialize. We have
had parties in the park and the kids always enjoy. Thank you!

3/27/2015 4:21 PM

67

Mainly bathrooms need upgraded and cleaner or added. Updates on playground equipment.

3/27/2015 4:18 PM

68

I think the community as a whole should be more involved in keeping the community clean. My family would love
to help! Thank you to everyone who works for the city and all that they do!

3/27/2015 2:54 PM

69

Cemetery is in need of maintenance.

3/27/2015 2:48 PM

70

Restrooms are need at heavy traffic park and bike trails.

3/27/2015 10:10 AM

71

Snow plow the trail! Lighting(in city at least) on the trail! The trail is a great asset.

3/27/2015 10:07 AM

72

I would love to see more wildlife areas like Forrest Hill. I would also like a drinking fountain by the trail in Elwell.

3/27/2015 10:04 AM

73

Baseball fields need much improvement.

3/27/2015 10:01 AM

74

But I have 5 household with children renting my houses, too.

3/27/2015 9:55 AM

75

A dog park in Alma would be great!

3/27/2015 9:38 AM

76

We live in the city limits, in Gemstone Fields and there is no good access to parks by foot or bike because of the
poor roads going into the city. There is no shoulder or sidewalk to use. We would love the opportunity to be able
to have our young kids bike to the parks but we don't have that ability.

3/26/2015 3:57 PM

77

Washington Park was not on your site.

3/26/2015 3:51 PM

78

Bikers can be a problem on Conservation Park Trails. Some (not all by any means) are rude and dangerous.
One tried to run into my girlfriend, and claimed that the he contributed to a fund for private maintenance of the
trails, only bikers, not walkers had a right to be on the trails. It would be good if the city could educate such
people!

3/26/2015 3:47 PM

79

We visit Mill Park the most and would love to see some improvements. As far as I know it is the only park West of
Wright Avenue and we don't like to cross it with the little ones. Thank you for asking.

3/26/2015 3:32 PM

80

Euclid Fields and the trail systems bring visitors to Alma. These areas should be extremely high priorities.

3/26/2015 3:30 PM

81

Bathrooms need improving - most parks kept up nicely. We enjoy outings with grand children, and family events.

3/26/2015 3:13 PM

82

Start fishing derbies and other outdoor activities to promote park visitation and usage.

3/26/2015 9:47 AM

83

The bathrooms at Pine River are so dark and dingy that no-one really wants to use them.

3/26/2015 9:04 AM
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84

I would love to see Hampton Park expanded with a play structure for older kids or a baseball field.

3/25/2015 4:55 PM

85

I strongly believe in supporting the families and kids behind us. The park system facilities are very important for
the growth of the city. Also, Republic School and Park would be a great thing to keep and develop for a number
of things. Park programs, school groups, community exercises. Anything would be great.

3/25/2015 4:47 PM

86

A soccer complex in the City of Alma. Would bring a point of pride to the City. Organized leagues are on the rise
and they need a place to play. a more organized, city sponsored recreation league would encourage park and
field usage.

3/25/2015 4:17 PM

87

Riverside park could use up grade on park equipment toys, thanks!

3/25/2015 3:43 PM

88

The up grades would be to make the flower gardens, seating, shade areas for senior citizens. The park upgrades
needed are a more pleasant beautiful area to enjoy.

3/25/2015 3:41 PM

89

Splash Park would be great!

3/25/2015 3:36 PM

90

We love the parks and trails.

3/25/2015 3:22 PM

91

Never walk into the woods on the path following the river. Too many shady people drive back there and it's too
secluded. Maybe more lights and/or security camera or cutting some visual lines back into that area. Many
families just turn around by that brick building. Fishing area below the dam would be great and would be safer
with fence, benches, sidewalk etc. looks better having the tress cut down. Excited for the new playground
equipment at Riverside.

3/25/2015 2:58 PM

92

How often do members of the Park/Rec. Committee physically visit our parks? Do they volunteer to do any extra
clean up/up keep? Do any of them know the Alma Mountain Bike Trail @ Pine River park became an awesome
snowshoe trail all winter? People from Shepherd, Sumner & Ithaca, would come daily to snowshoe. If they do
know that - awesome! If they don't then they need to be at least aware of what they are promoting.

3/25/2015 2:34 PM

93

I love Alma!

3/25/2015 2:27 PM

94

A well groomed city attracts and promotes responsibility maintaining the basis is important - panting, weeding,
mowing, trash removal.

3/25/2015 2:21 PM

95

Keep on Keepin on.

3/25/2015 2:05 PM

96

More river access is needed below the dam for kayaks or better.

3/25/2015 2:03 PM

97

1. Revisit Area Wide Recreation Authority. 2. Revisit Community Education/Rec Concept with a local director. 3.
By mailing surveys and providing on-line you risk individuals submitting more that one survey thus skewing
results. Additional programming is needed.

3/25/2015 2:01 PM

98

Restrooms should be a very high priority.

3/25/2015 1:55 PM

99

Maybe a large rink for roller skating in the spring summer and ice skating winter.

3/25/2015 1:40 PM

100

Riverwalk to library when not under water or unplowed in winter.

3/25/2015 1:28 PM

101

Thank you for maintaining safe parks in this community.

3/25/2015 1:26 PM

102

The current terms of the Fred Meijer Heartland Trail in ALma is not well marked/advertised (the parking lot on
Park or Prospect? Whichever one) Because of this O think more people end up parking out in Elwell rather than
in Alma.

3/25/2015 1:25 PM

103

We love parks!

3/25/2015 1:17 PM

104

At my age this isn't high on my priority list. We need other improvements which should be the focus of
expenditures of funds. Focus on daily activities and needs: ie: street repair & sidewalk repair, re-painting parking
lots. Went to the Farmers Market once.

3/25/2015 1:17 PM

105

Hope you bring the farmers market back downtown. Help the downtown people please!

3/25/2015 1:14 PM

106

Wright park really needs bathroom maintainence.

3/25/2015 1:13 PM

107

I think a dog park would be a great addition to the community.

3/25/2015 1:05 PM

108

This town needs to invest more into activities for its citizens. We pay high taxes for minimal return.

3/25/2015 12:59 PM

109

I live in the house on the corner of Republic and Michigan Ave (Lott construction site) and enjoy the park alot!!!

3/25/2015 12:46 PM

110

No preferences

3/25/2015 12:29 PM
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111

Bring our farm market back down town. Help our downtown out!

3/25/2015 12:27 PM

112

The water quality of the Pine River is critical both for residents who live along the river and for those of us
whovalue the river for scenery and recreation. The City of Alma must take the lead role in pressing for control of
pollutants which are destroying the river and are a major threat to our health and drinking water.

3/25/2015 12:22 PM

113

Keep grass mowed.

3/25/2015 12:06 PM

114

Thank you for painting at Riverside park.

3/25/2015 12:02 PM

115

Rail Trail is important. other bike routes bring people with money to spend through the City.

3/25/2015 11:51 AM

116

I think it would be great to update Wright Park as our Centrally located facility and build a spray park that allows
all children to cool off during the summer. Breckenridge and Midland (Tridge) have wonderful examples of small
bu versatile set-ups.

3/25/2015 11:49 AM

117

I would like to see the continued efforts from the city to develop a clean water plan for Pine River so that park
use & enjoyment could be even more enhanced.

3/25/2015 11:49 AM

118

Develop bike routes within the city especially if we could keep bicycles off the roadways/traffic. Thank you for
considering the input of your citizens, the people you serve.

3/25/2015 11:45 AM

119

It would be great to have working restrooms, drinking fountains, pet waste bags; water stations at all parks.

3/25/2015 11:34 AM

120

You moved the Farmers Market making it more difficult for people to visit the businesses. Centrally went to other
Alma businesses and restaurants, etc. There has been not a benefit to this move that I can see, just empty.

3/25/2015 11:09 AM

121

Against bike trail from Alma to Ithaca. Use on road and bridge repair.

3/25/2015 10:49 AM

122

Do not hear about rec. activities other than the Highland Festival

3/25/2015 10:26 AM

123

Continue to maintain and try to develop a winter activity like a skating rink.

3/25/2015 10:21 AM

124

I'm a new resident (but grew up in Alma & came back every year to visit family and friends) so I son't know that
much about what has been done. I guess Meijer trail is not really part of City of Alma park system but I have
enjoyed using it alot.

3/25/2015 10:10 AM

125

90 year olds don't use parks

3/25/2015 9:57 AM

126

Park on N. Grove Needs to be monitored. Late night disturbances and vandalism are always present.

3/25/2015 9:51 AM

127

Would be nice to put a River Walk or have cafe's or food establishments on part of Mechanic St along river.

3/25/2015 9:39 AM

128

Thank you for this survey, for letting a Alma resident have input like this. Who's ever idea it was, is to be
congratulated. Thanks again City of Alma for a chance to comment.

3/25/2015 9:35 AM

129

The parks aren't being maintained. Volunteers have to paint, weed, pick up trash, rake, etc. Parks should be
showcases for our city. Great parks draw people to a city. We need to work on enhancing the look of our city and
the activities that we offer, so that people will want to visit or move here. The Farmer's Market could be a place for
people to visit and mingle if we could offer what other cities do. Sell coffee, baked goods, and other foods. Offer
people a place to sit, for instance, have picnic tables available. If they spend time there, they may walk downtown
to visit other businesses.

3/24/2015 6:59 PM

130

I feel there should be paved walkways at the Farmers Market. Many older people frequent the market and the
uneven ground is difficult for older and handicapped patrons.

3/24/2015 4:54 PM

131

The efforts of the Alma Little League Board, especially Marc and Heather Sutherland, Chad Alward, Char Feiss,
and Pam and Tim Fachting should be appreciated. The dedication thru time and labor these individuals and their
children have put to improving Euclid Park has greatly benefited the city and local businesses. Thanks to them,
they have brought more people to this park than any other in the city; people who have traveled as far away as
Sault Saint Marie, Michigan.

3/23/2015 10:28 PM

132

We need a splash park at wright park

3/23/2015 10:46 AM

133

Soccer facilities would be great. Adults like to play the sport too.

3/22/2015 10:57 PM

134

Make more soccer fields

3/22/2015 8:02 PM

135

A soccer complex or better soccer fields would be great!

3/22/2015 6:11 PM

136

I wish we had a splash park. My kids really enjoy going to the one in Breckinridge, midland and mmount Pleasant

3/22/2015 2:08 PM
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137

add soccer complex/more soccer fields with restrooms and parking

3/22/2015 1:41 PM

138

Soccer fields for our county's children should be built!

3/22/2015 1:35 PM

139

The city of Alma should invest in making soccer fields in the park areas.

3/22/2015 1:32 PM

140

Add a soccer field.

3/22/2015 1:29 PM

141

We need more soccer AND SOFTBALL FIELDS

3/22/2015 1:14 PM

142

The soccer programs input county are growing. We do not have enough field to supply the demand of teams in
need. I do not see anything about including soccer fields in these plans? Alma high school team is one of these
most successful sports we have. I think more should be put into development of fields for the kids & adult
leagues.

3/22/2015 12:50 PM

143

Would love to see a disc golf course in Alma.

3/21/2015 9:56 PM

144

A disc golf corse would be awesome!

3/21/2015 9:54 PM

145

Let's put in a disc golf course!!

3/21/2015 9:17 PM

146

Where is Holiday Park????We are all debating it's location on the alumni facebook page. Plus I have Never even
heard of hampton park and I lived here all my life.

3/21/2015 7:31 PM

147

dog park is greatly needed!

3/21/2015 11:57 AM

148

A nice basketball court would be very nice and would be used by all ages and many people. Get rid of Phil and
bob from under his desk

3/21/2015 10:21 AM

149

Consideration for improved parking and restroom for farmer's market area is needed. People need to be held
accountable for cleaning up after their dog. Posts with bags along the trail connecting Walnut St, Superior, and
Pine are needed to assist in keeping the area clean from feces.

3/21/2015 8:12 AM

150

I think a shade feature at Wright Park for parents would be highly appreciated!

3/20/2015 10:42 PM

151

Recreation activities for youth in our community that are free are few. A place that does not cost for children to
play and families to enjoy are important factors for a community.

3/20/2015 9:03 PM

152

We have no softball fields out there for girls. Boys have 3 fields and girls have nothing. Isn't that a title 9 violation?

3/20/2015 8:39 PM

153

The City of Alma needs a disc golf course. Conservation Park seems like the perfect place.

3/20/2015 5:54 PM

154

Creating a safe, clean, beautiful city that people want to patronize would be great for everyone. Also a community
rec center would be a great thing!

3/20/2015 5:12 PM

155

I'd like to have a larger pavilion erected (more enclosed, too) at Wright Park especially.

3/20/2015 4:15 PM

156

Drinking fountions please turn them on! And toilet paper in public restrooms!!

3/20/2015 3:55 PM

157

Wright park playground is starting to get very rundown almost to the point of getting dangerous. I hope to see
some renovations in the near future.

3/20/2015 3:53 PM

158

Splash park

3/20/2015 3:45 PM

159

I live across the road from holiday park. Thinking about doing some driveway work this summer. If I do I'm going
to take a drag over to the baseball diamond.

3/18/2015 8:51 PM

160

The restrooms at most of the parks are outdated and I feel unsafe allowing my children to use them, which forces
us to go home for all of our bathroom breaks. Instead of a dog park I feel we should be doing better by the
children of Alma, they deserve a fun play space and Wright Ave has the most room to offer a safe splash pad. If
Breckinridge can do it, so can we!

3/18/2015 2:53 PM

161

Except for the bike trail and the schools, the city offers nothing for teenagers. We need a skateboard park. Mt.
Pleasant has one. The river, if it was cleaned up also offers potential for kayaking and canoeing.

3/18/2015 11:21 AM

162

All the parks are looking a little shabby. The system in general is really nice but everything just needs some
attention and maintanence.

3/18/2015 8:43 AM

163

Would like to see a splash pad developed in alma

3/17/2015 11:25 PM
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164

I would like to see a splash pad come to alma, and I believe wright ave park has plenty of room for it! I would also
like to see some serious TLC or upgrades done with the 20+yr old wooden play scape that is in seriously
disgraceful disrepair! Oh and the toilets at wright park? Disgusting and unsafe for children to use!

3/17/2015 11:18 PM

165

I firmly believe that we should improve and maintain parks that we do have.

3/17/2015 4:16 PM

166

A dog park would really add to the City of Alma

3/17/2015 1:19 PM

167

Wood needs sanded or replaces. A Park ranger would be great to over see parks.

3/17/2015 12:14 PM

168

Electricity to Scotland yard. Bathroom facilities. Directional signs for out of town visiters

3/17/2015 11:54 AM

169

I think it's awesome that having a dog park is even being looked at. I think it would be a great addition to the
community as people of all ages can enjoy taking their pets to visit and socialize with other people/animals. I
don't know where this is being looked at possibly being built, or how much land the city owns. I think that having a
skate park would be great addition along with the dog park (maybe side by side that way the whole area could be
fenced in to reduce young children getting accidentally injured). I know cost will determine all of this and of
course liability but it's just something to look at in the grand scheme. I don't know if there's a big demand for a
skate park, but there was one installed in my dad's city and it looked to be a big hit when we visited, tons of kids
there hanging out. That was in Arizona though where it can be used year round, unlike here which would be one
of the downsides to both of these kinds of parks. A concession stand (at the dog/skate park), with bathrooms, to
buy drinks/snacks would be neat as well. Could be open only during summer and could find a couple part time
people/students to work it. Or if that would cost too much then have vending machines like at the Michigan rest
stops. A plus to having someone there working, they'd be able to pay more attention to what is going on if anyone
was being destructive/dirty bathrooms. Solar panels could help power to keep the costs down (other than the
start up cost). There could be donation boxes for the skate park/dog park for if people want to help with
maintenance. As far as the other parks go and bathroom situations, I had the idea of possibly issuing ID cards. At
my work we have badges where we punch in and have black boxes to unlock doors. I'm unsure exactly how this
works or if there's a certain range/what equipment you'd need but I think it would be a great idea to look into. The
bathrooms could have these boxes on them so they're locked at all times. If you want to use the restroom you
have to have a badge. This would eliminate destructive behavior as the boxes can record who enters the
restrooms. There's the factor of cost involved here but I know I'd at least be willing to pay a couple bucks to
receive a card if it meant nicer restrooms with soap/toilet paper and overall a nicer environment. Use of the boxes
could be deactivated at night which would get rid of city workers having to go around and lock the bathrooms.
Also having the boxes would mean you could track and see how much a park/restroom gets used. People could
scan their badges (given they remember) or even have a system similar to what the library has to keep track of
traffic, but at the parks. Just my two cents... I'm happy I was able to voice my opinion as I do feel Alma doesn't
have a lot of places for young people (like myself) to get out and meet others. Would love to be included in any
sort of planning/brainstorming or if you like my idea please let me know! -Meghan Spegal (former Alma Public
Library employee (they know how to find me =D)).

3/17/2015 9:28 AM

170

Sprinkler park at old middle school site.

3/17/2015 9:15 AM

171

Euclid ball fields I feel need most attention as I am a baseball coach. These ball fields host outside teams from
other communities and are not up to par. Field conditions are surrounding areas need work. However, as a coach
we make do with what we have. Danny Riesberg 989-285-4168

3/16/2015 8:57 AM

172

1. The city needs to become the leader in recreation programming and not leave it just to a variety of community
organizations. 2. The city manager has been active in pursuing inter-local agreements on a variety of issues; he
needs to pursue the area wide recreation authority initially researched by the previous city manager and parks
and recreation advisory board. The preliminary work has already been done. 3. Why improve the softball fields
when they sit idle for most of the summer?--pursue the organization of softball leagues for adults, senior league
softball.

3/13/2015 9:57 PM

173

We appreciate good parks!! Thank you.

3/13/2015 3:40 PM

174

The restrooms need to be unlocked during the day and it would be nice to have toilet paper and water

3/12/2015 6:53 PM

175

I think a spray park would be really neat! That way we could stay in our hometown instead of going to My.
Pleasant or Breckenridge.

3/11/2015 9:57 PM
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176

Did not know that the city had a public basketball or tennis courts. More must be done to the Euclid ball fields, it
has been maintained for the past several years by parents, not the city except for trash removal. Anything that
encourages kids and young adults to get and stay active. Adding a dog park and new play equipment to Euclid
would make it perfect! Consider downsizing. Too many "little" parks like Riverside. It is very close to Pine
River/Conservation. Why not combine those two, it is not much farther for kids to walk to, and no need to
maintain each park. Put picnic tables there instead. One big thing missing is upkeep in the winter. No one clears
snow off of the sidewalks or rail trail. Crazy to think you would encourage kids to walk in the streets to get you the
parks you want to put so much money into. Bathrooms at the big parks need upgrading, but also need to be
maintained.

3/11/2015 2:46 PM

177

Don't waste taxpayers money by

3/11/2015 12:12 PM

178

I would like to see more Park Benches and a beautiful garden for viewing in Wright Park in a shaded area for
senior citizens and the public

3/10/2015 8:39 AM

179

The bikers have ran the wildlife out of conservation park. I wonder if the city is liable in case a child has his teeth
taken out by somebody on a bike, riding to fast around people.Also the bike trails in the park are a muddy mess.
Something needs to be done about the weekend dog walkers letting their dogs run wild through the parks.

3/10/2015 4:37 AM

180

Park bathrooms should not be locked during daylight hours. If my family is enjoying the parks between the hours
of 8am and 7pm in the spring/summer, the bathrooms should be unlocked. Countless times we have been at the
different parks around the city and have had to go home because the bathrooms are locked. Having locked
bathrooms at 4pm on a Friday is ridiculous.

3/10/2015 3:28 AM

181

The parks need to be better advertised and perhaps there could be more effort to hold community events for
those around the parks, i.e., for those south of the Pine River hold a community gathering at the Pine River Park.
This would not only be a good opportunity to encourage community bonding, but would also allow opportunities
from community officials to gain feedback from the residents. It would also be an opportunity for law enforcement
to present on community issues (the rise in heroin/controlled substance use, ordinance changes, etc).

3/10/2015 12:06 AM

182

There should be a splash park at Wright Park like exist in Mount Pleasant and Breakenridge. If the money that
Meijer donated is not already appropriated that is what it should go towards.

3/9/2015 6:58 PM

183

Bathroom upgrades needed.

3/9/2015 3:30 PM

184

County should contribute some of the county parks millage dollars, since most city residents don't go near their
facilities.

3/6/2015 1:11 PM

185

Before proceeding with new recreation projects, the City needs to work harder at funding and maintaining the
current ones. Additional parking is unnecessary at this time for any of the parks. Soap and toilet paper are
necessary and important in the bathroom facilities. Promptly repairing safety hazards on play equipment is also
crucial. It would be unwise for the City to acquire any new projects, including a dog park, until the current parks
are being maintained properly.

3/5/2015 10:13 PM

186

One or two properly cared for parks would be better than 10 below average parks. Wright park needs upgrades
on the equipment and new wood chips.

3/3/2015 2:33 AM

187

I take my granddaughters to the various parks weekly during spring -fall months. There's play equipment that
needs maintainance in each park. Bathrooms would be great, but they often seem to be the target of vandalism.
Perhaps some of the play equipment gets vandalized , but most equipment needs appear to be caused by years
of heavy use. I'd put more funding into equipment, and do just what needs to be done to bathrooms to clean them
up and repair leaks, broken doors, etc. glad our parks are getting your attention. They're wonderful places for
families to enjoy time together!

2/28/2015 9:49 AM

188

Use mountain bike trail all the time. Also use it as an awesome snowshoe trail all winter long. It needs more
advertising

2/27/2015 5:44 PM

189

the rails to trail is a very important linear park but again it is poorly maintained! need to be recoated very soon.
thanks to the volunteers for not for them nothing would be done. but they can only do so much! sweeping,
trimming, mowing on a regular basis need to be set up.

2/27/2015 4:08 PM

190

I wish that Alma would have a larger pavilion to accommodate family gatherings for an affordable fee/

2/27/2015 4:04 PM

191

As an avid runner I would appreciate water foundations be turned on! The park next to Boomer's has water
foundations that aren't on.....please turn them on!!!

2/27/2015 2:26 PM

192

The bathrooms at the parks should be a priority. The appearance of the Parks needs to be kept up. Euclid Fields
could make money for the city. Safety and security should be a priority too. Lighting, police, cameras..want to be
able to have my 10 year old at the park and not worry about her safety.

2/27/2015 2:04 PM
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193

This says we have tennis courts - I have no idea where they are! It would be nice to be able to find the location of
different resources like that easily on the city website. Also, it would have been great to get information like this in
the mail when i first moved here - I would have loved a brochure with a map of the different parks and what is
found at each one. The link here in the survey that says it goes to a map doesn't - it just goes to a list of parks.
More maps! Thanks!

2/27/2015 2:04 PM

194

I would like to see improvement at the tennis courts at Holiday park or have them removed. I would also like to
see some funding put towards developing a softball field that our youth teams can practice on it seems that
Euclid is ideal for baseball but we need a facility for the softball teams too.

2/27/2015 1:55 PM

195

Expansion is unnecessary. Improved maintenance and preservation of what we already have is important. A "dog
park" is a disaster waiting to happen.

2/27/2015 1:50 PM

196

There is no mention in this survey of paddle sports. Our county, our communities, are missing out on a great
recreational resource, as well as a huge revenue source, and job creator. We have the resource. We should be
taking advantage of it. Portage points, canoe/kayak camps along the river, river cleanout of fallen trees etc.,
promotion of water recreation, are but a few things that can and should be done. We need new money coming in
from outside our communities in order to maintain community fiscal health. Our natural resources can bring the
people. The new revenue can create new business, jobs, and growth.

2/27/2015 1:21 PM

197

'Castle park' needs maintains immediately! There are safety concern (missing boards, dangerous low sand at the
end of slides etc). Our tax dollars need to be utilize more affectively. Apply for maintance grants? Maybe get
'make alma beautiful' involved? Don't just let the wood decompose!

2/27/2015 12:58 PM

198

The Mountain Bike Bike trail is great!!!

2/27/2015 12:46 PM
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