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June 23, 2020 

 

Mayor Mapes 

Alma City Commission 

City of Alma 

5 25 East Superior Street 

Alma, MI  48801 

 

Dear Mayor and Commission: 

 

With appreciation for the efforts of Finance Director Katherine Phillips and the entire 

Administrative Team, I am pleased to present to you a balanced budget that reflects an 

allocation of resources in line with the City of Alma’s financial goals for FY2021.   

 

This recommended budget has been in development since late 2019.  In early February 

of 2020 the Administrative Team met with the City Commission to establish priorities 

for the upcoming year.  This budget reflects those priorities.  It is important to 

recognize and acknowledge that the outlook for the FY 2021 Operating Budget was 

greatly impacted prior to the budget presentation on April 14th by the current COVID-

19 pandemic.  Following the budget presentation budget meetings were held on April 

28th, May 7th, and May 21st.  All meetings were open to the public and conducted 

virtually due to the crisis.  Unfortunately, at this point, while we can make estimations 

and projections of the impact on revenues and expenditures, we are just not yet in a 

position to accurately reflect those unknowns in the proposed budget. The information 

contained in this transmittal letter primarily relates to the economic conditions 

forecasted only at a given time of this pandemic. We did make an initial 11% 

adjustment from the original projected budget. However, as the financial impacts of 

this event develop over time, we continue to prepare alternative budget scenarios that 

retain the fundamental aspects of the priorities established by the Commission.  Our 



 

 

 

goal with the recommended budget is to maintain our investments in core areas that 

benefit all citizens and address important organizational needs within responsible 

revenue projections that are consequently subject to change due to the current COVID-

19 pandemic. 

 

This recommended budget positions the City of Alma to be successful for today and the 

future. Every effort was made to continue to sustain and where feasible enhance the 

services provided to our citizens. To reiterate, the recommended budget was started in 

advance of the current pandemic situation. However, since the onset of the pandemic, 

City staff has evaluated and given careful consideration to actions that may have to be 

taken over the next few months to ensure that the current fiscal year as well as the 

upcoming FY 2021 operating budgets are managed in a financially responsible manner 

to maintain the City's fiscal well-being. 

 

I believe the FY 2021 Recommended Budget continues the substantial momentum our 

City is experiencing. It is responsive to your priorities, our community needs, and 

enhances the quality of life for all our citizens. I look forward to working with you and 

the citizens of Alma in the upcoming year.  I thank you for your support. 

 

 

 

Very Truly Yours, 

 
Matthew Schooley 

City Manager 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

FY2020 BUDGET REVIEW PROCESS 

 
APRIL 14, 2020 – FY2021 BUDGET PRESENTATION TO ALMA CITY COMMISSION 

 

APRIL 28, 2020 – FY2021 BUDGET WORK SESSION 

 

MAY 7, 2020 – FY2021 BUDGET WORIK SESSION 

 

MAY 12, 2020 PUBLIC HEARING FOR FY2021 BUDGET 

 

MAY 21, 2020 – FY2021 BUDGET WORKS SESSION  

 

MAY 26, 2020 – FY2021 BUDGET ADOPTION 

 

 

 

 

 

 



 

 

 

 

 
 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 

 

 



 

 

 

 
 

 

 

 



 

 

 

 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Alma City Commission 

 Alma, Michigan 

 April 14, 2020 

 

New Business City Manager Schooley presented the proposed FY 2021 Budget.  He said it is difficult 

to project what will happen in FY 2021.  The COVID 19 pandemic will bring many changes and 

financial challenges.  They tried to offer projections based on different possible future scenarios.   

  

One concern is that federal emergency funding is being mostly allocated to southeastern counties.  At 

this point, there is no way to know if local municipalities will receive anything, and we appear to be 

exempt from 941 tax credits.  Notice has already been received from MDOT of reduced funding.  

Revenue sharing is also in question, as it is based on sales tax.  

  

We are looking at ways to reduce future costs such as freezing wages and reducing overtime.  

Departments will be encouraged to research grants for additional funding.  Special funds may also 

require adjustments.  

  

Additional budget review sessions may be necessary.    

  

Finance Director, Kathy Phillips, read a letter (Attachment A) regarding the proposed budget and the 

COVID19 pandemic.    

  

Mayor Mapes noted a conservative approach to budgeting has served us well in the past and should 

continue to serve well in the future.  

  

Motion by Commissioner Piccolo, seconded by Commissioner Allman, to receive the presentation on 

the proposed FY 2021 City of Alma Budget.  

  

Discussion followed about budget review sessions.  Commissioner Stahl commended staff for the 

progress they have made with what they are working with currently.  She suggested shift staggering 

may need to continue for some time for the safety of employees.  City Manager Schooley agreed 

there will be many cultural changes because of this and will make staff safety a priority.  

  

Mayor Mapes asked if the projections were educated guesses on behalf of the Finance Director, or if 

these projections were a result of guidance from the state.  Phillips said she had already been 

considering alternate budgeting with the upcoming election, but she is doing her best to stay on top 

of all of the information available.  

  

Motion to receive FY 2021 Budget Presentation carried with a roll call vote.  

  



 

 

 

Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, and Stahl. No:  none. Absent:  Mott.  

  

 

  

2020-00063 Motion by Vice-Mayor Harrington, seconded by Commissioner Allman, to adopt a 

resolution to set the following dates for review and approval of the proposed FY 2021 City of Alma 

Budget and millage rates:   

April 28, 2020  Budget Review Session (regular meeting)   5:00 p.m.      

May 7, 2020  Budget Review Session (special meeting)  5:30 p.m.  

May 12, 2020  Budget Review Session (regular meeting)  5:00 p.m.       

Public Hearing: Budget Presentation and Adoption of Resolution Approving FY 2021 

millage rates       6:00 p.m.  

  

May 26, 2020  Budget Review Session (regular meeting)  6:00 p.m.    Adoption of FY 2021 Budget  

Resolution declared adopted. Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, and Stahl. No:  none. 

Absent:  Mott. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Alma, Michigan 

  April 28, 2020 

  Budget Review Meeting 

 
A FY 2021 Budget Review meeting was held remotely at 5:00 p.m. via Zoom.   

  

Present: Roger Allman, Roxann Harrington, Greg Mapes, Larry Mott, Nick Piccolo, Michelle Pitts, and Audra 

Stahl. Absent: none.  

  

All members of the City Commission having been duly notified of the meeting and the business to be 

transacted thereat, at least 12 hours before the time of the meeting, in accordance with Section 2.13(b) of the 

Charter of the City of Alma. Public Notice was also given in compliance with Act 267, of the Public Acts of 

Michigan, 1976.  

  

City Manager, Matt Schooley, opened the meeting by saying he wanted to expand on the budget presentation 

from the meeting on April 14, 2020.  He wants to provide a good idea of the current situation and plans to 

manage it in the budget.  He made the following points:  

  

• 10 – 12% budget cuts are expected with worst case scenario being 28 – 30%. • Direction from Commission 

will help with planning • Consistency is needed to set plans in place for the future • Expected revenues are 

changing all the time and local funding for the pandemic is still unknown. • Federal funding received by the 

State of Michigan remains in question • Municipal associations are working on formulas to suggest allocation 

of federal funds received by Michigan • 1.2 billion of the 4 billion received by Michigan may still be allocated to 

local units, but the federal government is not directly allocating funds to local units  

  

Schooley said it is difficult to plan a budget for the future with so many unknowns in the equation.  It is also 

difficult to plan for re-opening.  He is working with department heads for suggestions on opening up from a 

functional standpoint.  Department heads are also asked to review their own budgets and look at making the 

necessary cuts without cutting staff, if possible.    

  

Schooley asked for direction on use of the fund balance, so we can include that in budget changes.  The goal 

for the May 7th meeting is to hammer out a 10-12% reduction in the budget and plan for further cuts if 

necessary.  

  

Commissioner Piccolo said budgets are only as good as assumptions, and right now, they are fluid at best.  If 

we hit benchmarks, we need to look at what is most important to us as a community.  We need to build the 

budget with the 10-12% reduction and move further if conditions require it.  

  

Commissioner Allman said of the four budget projections presented, the original is no longer realistic, and the 

“post-COVID” budget is not balanced and is unworkable.  He suggested we look to the “contingency” budget 

and make changes when we have more information.  



 

 

 
  

Discussion followed on use of Fund Balance to balance the budget.  Commissioner Harrington noted we have 

been working at a “bare bones” level for some time and asked what cuts could be considered.  All 

commissioners agreed that cutting staff should be a last resort.  Commissioner Stahl said the key is to put this 

out to department heads first, as they will know what cuts are possible.  She feels it may to necessary to look 

to Fund Balance for assistance.  

  

Schooley said it’s important to know what the Commission considers priorities.  He is encouraging staff to be 

creative about changes.  Finance Director, Kathy Phillips, explained that many options are being considered:  

jobsharing with other departments, grants, reducing staff hours, changes to capital improvement projects, and 

many others.  

  

Additional discussion followed about the development of benchmarks and plans for moving forward based on 

those benchmarks.    

  

Commissioner Mott felt it would be best to start with a lower budget and add things back in when and if we 

see improvement.  

  

Vice-Mayor Harrington said it’s difficult to put order in a situation where there is no order.  

  

Schooley thanked them for helping to lay groundwork for the next session on May 7, 2020.  

  

The meeting concluded at 6:00 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
 

 
 

 



 

 

 

 
 

 

 
 

 



 

 

 

 
 

 

 
 

 



 

 

 

 
 

 
 

 

 



 

 

 

 
 

 

 
 

 



 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
Alma, Michigan 

 May 7, 2020 

 Budget Review Meeting 

 

A FY 2021 Budget Review meeting was held remotely at 5:30 p.m. via Zoom.  

 

Present: Roger Allman, Roxann Harrington, Greg Mapes, Larry Mott, Nick Piccolo, Michelle Pitts, and 

Audra Stahl. 

Absent: none. 

 

All members of the City Commission having been duly notified of the meeting and the business to be 

transacted thereat, at least 12 hours before the time of the meeting, in accordance with Section 2.13(b) of the 

Charter of the City of Alma. Public Notice was also given in compliance with Act 267, of the Public Acts of 

Michigan, 1976. 

 

City Manager Matt Schooley opened discussion on the proposed budget with a summary of the current status.  

He noted that prior to the pandemic, the projected budget total for general fund was $4,348,500.  The future 

is cloudy for revenue projections now.  He is hoping for new projections after May 16th.  The state government 

hasn’t been overly generous with local units in the recent past.  Being conservative as a City, in the past, will 

help now.   

 

The Michigan Municipal League is working to provide current information, but the State Treasury is 

recommending budget reductions of 8 to 12%.  An 8% reduction would be $347,880 and a 12% reduction 

would be $521,820.  Schooley said he had spoken with department heads earlier in the day and asked each to 

look at an 8% reduction in their budgets. 

 

The CARES Act is offering $150 billion in monetary aid but has no mechanisms for the money to come to us, 

and eligible expenses are extremely narrow.  Discussion followed about methods of distribution and additional 

revisions to the Act.  Schooley said we have made purchases because of the pandemic but he is not sure if any 

of those purchases will be eligible expenses. 

 

He told the Commission that there are many decisions to make, and he wants to be on the same page about 

priorities.  He doesn’t want to make hasty decisions that may be detrimental to the City in the long run. 

 

Commissioner Piccolo suggested they determine what things are essential and be clear about them.   

Additional comments were offered about moving forward on projects that have been in the works for a long 

time, leading by example, but not giving a false sense of hope if things are not going well and simply being 

honest and straight forward. 

 

Schooley said we need to look at alternate funding – grants, collaborations, and other creative means of 

adapting to a reduced budget, but we need to exercise caution about postponing capital improvement 

projects.  Additionally, he is considering a hiring freeze, and foregoing a cost of living increase for all staff for 

the upcoming year.  Further staff reductions are not being considered at this time, because there are still the 



 

 

 
same number of tasks that need to be completed, like summer cemetery maintenance.  Reducing staff means 

a reduction in services, and that is not on the table at this time.   

 

Some ideas under consideration are changing the work week to four 10 hour days, and completely closing 

public buildings on the fifth day, employee sharing between departments, reducing meter reads to quarterly, 

providing a drive up option for payments, eliminating assets, collaborations with other local units, and use of 

fund balance to balance the budget. 

 

 

Schooley asked for a directive on use of the fund balance.  Discussion followed.  Finance Director, Kathy 

Phillips, said the main goal was to let the Commission know what avenues are being considered to balance the 

budget, and consider any concerns or objections any Commissioners may have, as well as give them an 

opportunity to voice suggestions.  We can then focus on what they think is important to move forward and 

make a plan. 

 

Some of the Commissioners asked to see numbers to help them make decisions.  Commissioner Piccolo said a 

budget is built on assumptions.  At this point, the plan has to be to present a budget with assumptions.  He 

knows we can’t control any of it right now. 

 

Schooley said we will keep moving forward.  He said some residents are questioning why we, as a City, can’t 

just open things up.  He believes we need to follow the rules.  He described a situation that had recently come 

up with one of the local businesses. 

 

Both Schooley and Phillips agreed that budget numbers would be provided to Commissioners prior to the 

meeting on the 26th.  An additional meeting for review was scheduled for May 21, 2020 at 5:30 p.m. 

 

The meeting concluded at 7:03 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
NOTICE OF PUBLIC HEARING  

  

To the City of Alma property owners and taxpayers:  

You are hereby given notice as required by Chapter 6, Section 6.3 of the City Charter, that a public hearing 

on the proposed City Budgets for the Fiscal Year 2020-2021 will be held in the City Commission Chambers, at 

the Alma Municipal Building, 525 E. Superior Street.  Copies of the proposed budgets are available for public 

inspection prior to the public hearing from the City Clerk’s office, and on the City’s website at 

www.myalma.org.  

THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO SUPPORT  THE PROPOSED BUDGET WILL BE 

A SUBJECT OF THIS HEARING.  

 

The public hearing will be: TUESDAY, MAY 12, 2020 AT 6:00 P.M.  

  

Should the Governor’s Executive Order 2020-21, or another stay in place order issued by the Governor or the 

Federal Government remain in effect as of April 28th, 2020, the public hearing will be held remotely.   

The public hearing will be held via the Zoom application.  You are invited to attend remotely via telephone 

at 929-205-6099.  When prompted please use meeting #620764766.  (When attending via phone, you can 

alert the meeting host if you would like to speak during public comment by pressing *9.)  For more 

information on attending remotely, please contact the City Clerk’s office.  

  

Sara Anderson, City Clerk  PH:  989-463-8336       Please publish: Morning Sun May 1, 2020 1 Affidavit 

 

Alma City Commission  

Alma, Michigan  

May 12, 2020 

 

Pursuant to Section 6.3 of the Alma City Charter, the City Commission is required to hold a public hearing to 

provide interested individuals an opportunity to provide input in the review process.  The proposed budget 

was introduced at the regular meeting of April 14, 2020.  

 City Manager Matt Schooley explained that the proposed millage levies are the same as last year:  General 

Fund millage of 14.4060; a Transportation millage of .9604; a Voted Street millage of 2.500; Voted Library 

millage of 1.5; Library millage of .5 and a DDA millage within the district of 1.9716. These millage rates will 

have no changes from the millage rates used for FY 2020.  

 Schooley noted that the proposed budget was developed on the assumption of these millages, but changes 

are being made to accommodate expected loss of revenue due to the COVID-19 pandemic.  An additional 

budget review session is scheduled for May 21, 2020 at 5:30 p.m.  

 Mayor Mapes called for questions from City Commissioners, staff, and members of the public.  No questions 

or comments were offered.  

 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to close the public hearing for review 

of the proposed FY 2021 Annual City Budget at 6:07 p.m. Motion carried with a roll call vote.  

 Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl. No:  none. 

 

 

 

http://www.myalma/


 

 

 
Alma, Michigan 

May 21, 2020  Budget Review Meeting  

  

  

A FY 2021 Budget Review meeting was held remotely at 5:30 p.m. via Zoom.   

  

Present: Roger Allman, Roxann Harrington, Greg Mapes, Larry Mott, Nick Piccolo, Michelle Pitts, and Audra 

Stahl. Absent: none.  

  

Others present:  Kathy Phillips, Aaron Hale, David Ringle, Brett Baublitz, Mark Williams, Matt Schooley, and 

Aeric Ripley.  

  

All members of the City Commission having been duly notified of the meeting and the business to be 

transacted thereat, at least 12 hours before the time of the meeting, in accordance with Section 2.13(b) of the 

Charter of the City of Alma. Public Notice was also given in compliance with Act 267, of the Public Acts of 

Michigan, 1976.  

  

The meeting starting with Mayor Mapes asking about general fund numbers and making sure everyone was 

working with the same information.    

  

Finance Director Kathy Phillips explained there has been nothing definitive about what we would be getting 

from the federal government.  We have set up the budget based on what we do know.  Department heads 

were asked to look to their own budgets and cut 8%.  The complete reductions come to about 11%.  

Department heads have been creative to prioritize their projects, so money is not lost, and projects can move 

forward.  

  

The plan is to re-evaluate things that were taken out of the budget, when and if we receive grant money or 

other funding.  Phillips called for questions from the Commission.  

  

Commissioner Pitts wanted to confirm that no positions were being eliminated.  

  

Phillips said departments are working to share employees that may have reduced duties in one department 

but can be utilized in another department.  The second part of that is a work share program available through 

August.  If we can reduce hours, but keep employees on staff, unemployment will cover the balance.  We are 

working to make sure no one loses benefits, and at this time, there are no scheduled full lay-offs.  

  

City Manager Matt Schooley added we will also be eliminating a cost of living increase for all employees for FY 

2021.  If we see revenue coming in, we will add things back in where they are needed.  

  

Mayor Mapes asked about the basis for an increase in personal property tax projection.  Phillips explained that 

increases are expected as a result of the city-wide re-assessment last year, the number will be flexible because 

of the uncertainty of the pandemic.  She is hoping the local businesses will come back strong and we won’t 

have to make changes there.   

  



 

 

 
To answer another question from Mapes, Phillips explained that revenue sharing is based on per capita.  We 

need to make sure everyone fills out their census information, because every person counts in how much we 

receive.  A percentage of sales tax is allocated throughout the state.  She just got word that we are to expect a 

decrease of $40,000.  Discussion followed about the projected amounts for revenue sharing.  

  

Schooley said revenue numbers will be mostly assumptions.  We are trying to be as conservative as possible.  

  

Phillips pointed out that wage and salaries have been more properly allocated to departments.  For example, 

her salary will be split between Finance, Treasury, and Transit.  Other employees also work in multiple 

departments, so wages have been adjusted for accuracy.  Additionally, in the past, all employee benefits have 

been lumped together, but they will be broken out and given their own line item, so it becomes easier to 

understand the costs.  

  

Phillips said they are doing a lot of work in payroll to make sure that all of the processes are working properly.  

At the end of the month, we should be able to look at the GL accounts and see if there are any problems.  This 

will make it much easier to track any issues that may come up.  Also, internal service funds are being 

eliminated and the funds are being properly allocated to departments.  

  

Mapes commented that years following will be much better, because there will be consistency in the numbers.  

In the past, it has been very frustrating to look at numbers because there was so much changing all the time.  

  

Discussion followed about the use of fund balance if it becomes absolutely necessary.  Schooley said the 

intention is to keep the Commission fully informed about the situation and work closely with them to make 

adjustments as necessary based on the numbers.  Piccolo suggested having a financial dashboard going 

forward for the future.  Schooley added they will be also be working closely with department heads, but it will 

take some time for trends to show themselves.    

  

Brief discussion followed about the total expenditures of $3.8 million.  Mapes turned the conversation to the 

budget for Library, asking for more information about the local unit contribution.  

  

Discussion followed about more specific items in the library budget, including a line item for reference 

materials, and contract services.  

  

Audra Stahl left the meeting at 6:30 p.m.  

  

Mapes asked about bond payments, and funding depreciation.  Phillips said depreciation is always funded as 

an expense.  Mapes asked if that funding could be suspended, and if the city’s contribution of $175,000 could 

be suspended and moved back to the general fund budget.  Pitts disagreed with axing the entire amount and 

suggested looking at reducing the city’s contribution.    

  

Mapes responded saying at this point we are simply increasing their fund balance when we can actually use 

the money in our own fund balance.  He said we were supposed to pull that money back from the city 

contribution when the millage was voted in and we never did.  Further discussion followed.  

  



 

 

 
Mapes also asked about the city’s contribution to the airport.  Assistant City Manager, Aeric Ripley, explained 

the airport is receiving a grant from the CARES act for a $30,000 grant   He said he believes the grant is a big 

help.  It should pay for mowing and airport manager services as well as utilities and weather system.  It will 

make it easier for us to withhold our contribution because the grant will cover much of those expenses we 

normally pay.  From a business standpoint, we have a few businesses that regularly use it, but most of the 

general aviation folks live out of the City.  We have carried this burden for a very long time, and with the 

county seeing extra revenue from windmills, the burden needs to be more evenly spread around the county.  

City of Alma has more than paid their fair share, not just from financial standpoint but from resources and 

administration.  

  

Schooley mentioned a meeting is scheduled for June 10th to go over the assessment report for the airport.  The 

county should be making a decision soon about taking over the airport.  

  

Allman said we need to look at tightening our belt and this is a good way to do it without hurting operations.  

  

Mapes moved on to questions about the Transit budget.  Schooley reminded everyone that this transit budget 

is based on a large expansion.  Transit had to submit their budget to MDOT earlier and had to figure in the 

expansion.  There was further discussion about revenue from proposed expansion and increase in tools 

budget.    

  

Mapes concluded his questions and asked for others, but no additional questions were asked.    

  

Schooley said it was very good to have this opportunity to go over the numbers with the Commission.  He had 

an opportunity to speak with a seasonal employee this week, and it was good to hear his perspective about 

everything that needs to be done.  Helps cement the intent to keep employees and continue services.  

  

Mapes thanked everyone for their efforts.  

  

The meeting concluded at 7:05 p.m.  

  

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

CITY OF ALMA GL ACCOUNT STRUCTURE 
 

 

 

 

XXX – XXX – XXX – XXX 
              (Fund)      (Department)   (Account)     (Sub Account)      

 

101 – 101 – 702 - 000  
                                     (General)    (City Commimssion)      (Salaries)               (NA) 

 

 

   
 

 

 

 

 

 

 

 

 



 

 

 

 
CITY OF ALMA FUNDS 

 

101 GENERAL  
151 CEMETERY TRUST  
152 LIBRARY ENDOWMENT  
202 MAJOR STREETS  
203 LOCAL STREETS  
204 STREET IMPROVEMENT MILLAGE 
247 TAX INCREMENT FINANCE 
AUTHORITY  
248 DOWNTOWN DEVELOPMENT AUTH  
262 PUBLIC SAFETY EE BENEFIT  
274 HOUSING REHABILITATION  
369 BLDG AUTHORITY DEBT  
418 STORM WATER DIVERSION  
493 GRATIOT WATER AUTHORITY  
510 ALMA PUBLIC LIBRARY  
950 GENERAL LONG TERM DEBT  

 

510 ALMA PUBLIC LIBRARY  
580 STATE STREET PLAZA  
581 GRATIOT AIRPORT AUTHORITY  
588 TRANSIT SERVICES  
590 WASTEWATER UTILITY  
591 WATER UTILITY  
593 GRATIOT AREA WATER AUTHTY  
596 REFUSE DISPOSAL  
597 RURAL URBAN FIRE BOARD  
604 ADMINISTRATIVE SERVICES  
692 MUNICIPAL SERVICES/GARAGE  
701 PROPERTY TAX FUND  
706 POOLED INVESTMENTS  
736 ALMA HOUSING COMMISSION  
748 CLAIMS/PAYROLL CLEARING  
901 FIXED ASSET FUND  

 

 

 

 

 

 



 

 

 

 
CITY OF ALMA DEPARTMENTS 

000.000 GENERAL  
101.000 CITY COMMISSION  
172.000 CITY MANAGER  
191.000 FINANCE ADMINISTRATION  
215.000 CLERK  
228.000 INFORMATION SYSTEMS  
253.000 TREASURER  
257.000 ASSESSOR  
262.000 ELECTIONS  
265.000 BUILDING/GROUNDS MAINT  
270.000 INSURANCE  
271.000 EMPLOYEE INSURANCE BENEFITS  
301.000 POLICE PUBLIC SAFETY 
336.000 FIRE PROTECTION  
371.000 PUBLIC SAFETY/BUILDING INSPECTION 
441.000 DOWNTOWN MAINTENANCE  
443.000 PARKING LOTS  
444.000 PUBLIC WORKS/SIDEWALKS  
446.000 PUBLIC WORKS/NON-ACT 51 
STREETS/BRIDGES  
447.000 ENGINEERING  
448.000 STREET LIGHTING  
450.000 MI TRUNKLINE MAINTENANCE  
482.000 ADMINISTRATION 
500.000 OPERATIONS 
510.537 FACILITY MAINTENANCE 
510.552 MAINTENANCE OF MAINS 
510.558 ARCADA TWP MAINS 
510.561 PINE RIVER TWP LIFT STATN 
520.000 ADMINISTRATION 
527.000 SEWAGE DISPOSAL  
 
 

528.000 REFUSE COLLECTION/DISPOSAL  
532.000 CENTRAL GARAGE PUBLIC WORKS 
536.000 POTABLE WATER SYSTEM  
552.445 PUBLIC SERVICES PERMITS  
567.000 RIVERSIDE CEMETERY  
580.000 STATE STREET PLAZA 
588.000 TRANSIT 
590.000 WASTEWATER UTILITY 
591.000 WATER UTILITY 
595.000 GRATIOT COMMUNITY AIRPORT  
596.000 TRANSIT OPERATIONS  
690.000 REDEVELOPMENT AND HOUSING 
HEALTH AND WELFARE 
702.000 PLANNING & ZONING  
728.000 ECONOMIC DEVELOPMENT  
751.000 RECREATION & CULTURE 
774.000 FORESTRY 
790.000 LIBRARY RECREATION AND CULTURE 
895.000 CENTRAL GARAGE 
898.000 DEPRECIATION 
900.000 OTHER SOURCES AND USES 
TRANSFERS IN/OTHER SOURCES 
902.000 CAPITAL CONTRIBUTIONS 
904.000 DEPRECIATION CAPITAL OUTLAY 
905.000 DEBT SERVICE DEBT SERVICE 
930.000 TRANSFERS IN TRANSFERS IN/OTHER 
SOURCES 
936.000 EXTRAORDINARY ITEMS 
965.000 TRANSFERS OUT TRANSFERS 
OUT/OTHER USES 
 

 

 



 

 

 

 
CITY OF ALMA ACCOUNTS 

370.100 PERSONNEL  
370.200 MATERIALS/SUPPLIES  
370.300 PROFESSIONAL/CONTRACTUAL  
370.400 INTERNAL SERVICE CHARGES  
370.500 COMMUNICATIONS/UTILITIES  
370.600 INSURANCE/RENTS  
370.700 CAPITAL OUTLAY  
370.800 DEPRECIATION  
370.900 PRINCIPAL  
371.100 TRANSFERS OUT  
371.200 CONTRIBUTION/COMPNT UNIT  
702.000 SALARIES/WAGES  
703.000 OVERTIME  
704.000 BOARD OF REVIEW  
708.000 UNEMPLOYMENT 
COMPENSATION  
709.000 SOCIAL SECURITY  
711.000 MEDICARE  
712.000 INSURANCE OPT OUT  
714.000 FRINGE BENEFITS  
715.000 EMPLOYEE TRAINING  
715.001 GRANT FUNDED TRAINING 
EXPENSES  
716.000 LICENSE/CERTIFICATION FEE  
717.000 OTHER EMPLOYMENT EXPENSE  
718.000 PUBLICATIONS/MEMBERSHIPS  
719.100 MEDICAL INSURANCE  
719.200 DENTAL INSURANCE  
719.300 VISION INSURANCE  
719.400 LIFE INSURANCE  

721.000 CLOTHING ALLOWANCE  
727.000 OFFICE SUPPLIES  
728.000 OFFICE EQUIPMENT  
728.001 GRANT FUNDED EQUIPMENT  
730.000 MEDIA ADVERTISING  
740.000 MATERIALS/SUPPLIES  
741.000 UNIFORMS/SAFETY 
EQUIPMENT  
742.000 CHEMICALS  
743.000 FUEL  
744.000 POSTAGE  
745.000 POLICE CANINE OFFICER  
746.000 TOOLS/EQUIPMENT  
747.000 NEWSPAPERS  
748.000 PERIODICALS  
749.000 NONPRINT MATERIALS  
749.500 JUVENILE E-BOOKS 
MEMORIALS/HONORARIUMS  
749.600 ADULT E-BOOKS CD ROM  
749.700 DVD/VIDEO COLLECTION 
DVD/VIDEO  
749.800 CD/AUDIO COLLECTION 
CD/AUDIO  
749.900 ONLINE SUBSCRIPTIONS  
759.000 FUEL  
780.000 MAINTENANCE PARTS  
781.000 TIRES  
787.000 MAINTENANCE SUPPLIES  
790.100 Expenditures  
801.000 CONTRACT FEES  



 

 

 

 

 

 

 

 

 

801.100 AUDIT  
802.000 LEGAL FEES  
803.000 PERMIT FEES  
804.000 PRINTING/COPYING  
805.000 SPECIAL INVESTIGATIONS  
806.000 BANK FEES  
808.000 UNIFORM/LAUNDRY SERVICE  
809.000 AUDIT FEES  
810.000 ISF-ACCOUNTING SERVICES  
811.000 ISF-ENGINEERING SERVICES  
812.000 ISF-WATER UTILITY  
813.000 ISF-GARAGE SERVICES  
814.000 ISF-INFORMATION SYSTEMS  
815.000 ISF-PUBLIC WORKS SERVICES  
816.000 ISF-EQUIPMENT USAGE  
921.000 ELECTRICITY  
922.000 COMMUNICATIONS  
923.000 NATURAL GAS  
927.000 WATER/SEWER  
928.000 WATER  
932.000 VEHICLE REPAIRS AND 
MAINTENANCE  
941.000 RENTAL CHARGES  
943.000 EQUIPMENT RENTAL  
945.000 ACT 425 TAX PRORATION  
950.000 INSURANCE  
951.000 UNINSURED LOSS CLAIMS  
957.000 REFUND PRIOR REVENUE  
958.000 PROPERTY TAXES  
959.000 BROWNFIELD TAX CAPTURE  
960.000 UNCOLLECTIBLE RECEIVABLES  
 

 

962.000 FEDERAL PASS-THROUGH 
GRANTS  
967.000 LOSS ON ASSETS  
968.000 DEPRECIATION  
969.000 INVENTORY LOSS  
970.000 CAPITAL OUTLAY  
972.100 JUVENILE FICTIONAL BOOKS 
FICTION  
972.200 JUVENILE NONFICTIONAL 
NONFICTION  
973.100 ADULT FICTIONAL BOOKS 
FICTION  
973.200 ADULT NONFICTIONAL BOOKS 
NONFICTION  
974.000 REFERENCE BOOKS  
982.000 CONSOLIDATION OF CIP  
983.000 LEASE FEES  
984.000 UNCOLLECTIBLE RECEIVABLES  
985.000 PROPERTY REHAB 
GRANT/LOAN 
991.000 PRINCIPAL Expenditures - Debt 
Service 7140 
995.000 INTEREST Expenditures - Debt 
Service 7140 
996.000 PAYING AGENT FEES  
997.000 PROPERTY PURCHASE  
998.000 
CONTRIBUTIONS/COMPONENTS  
999.000 TRANSFERS OUT Expenditures - 
Transfers-Out 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

FUNCTIONS 
 
 

LEGISLATIVE 

• City Commission 
 

CHIEF EXECUTIVE 

• City Manager 
 

FINANCIAL AND TAX 

• Finance Administration 

• City Clerk 

• Treasurer 

• Assessor 
 

GENERAL GOVERNMENT 

• Elections 

• Building and Grounds 

• State Street Plaza 
 

PUBLIC SAFETY 

• Police 

• Fire 

• Inspection Services 
 

PUBLIC WORKS  

• Downtown 
Maintenance 

• Sidewalks 

• Street Opening Permits 

• Roads, Streets, Bridges 

• Street Lighting 

• Cemetery 

• Airport 

• Wastewater Utility 

• Water Distribution 

• Refuse Collection 

• Transit Services 
 

COMMUNITY AND ECONOMIC 
GROWTH 

• Zoning 

• Economic Development 
 
RECREATION AND CULTURE 

• Parks and Recreation 

• Library 
 

DEBT SERVICE 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

GENERAL FUND 
For the Fiscal Year Ending June 30, 2021 

 
 
 

CITY COMMISSION      CITY MANAGER   CITY CLERK 

FINANCIAL ADMIN       TREASURER    ASSESSOR 

BUILDING & GROUNDS  CEMETERY    POLICE 

FIRE PROTECTION   INSPECTION SERVICES  DOWNTOWN MAINT 

SIDEWALKS    PUBLIC SERVICE PERMITS  STREET LIGHTING 

ZONING    ECONOMIC DEVELOPMENT  PARKS AND REC 

LIBRARY CONTRIBUTION  AIRPORT CONTRIBUTION  DEBT SERVICE 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

CITYWIDE REVENUE BY SOURCE 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

CITYWIDE EXPENSES BY 

FUNCTION 

 

 
 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
STAFF ALLOCATIONS 

For the Fiscal Year Ending June 30, 2021 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
 



 

 

 

 
 



 

 

 

 



 

 

 

 
 

LEGISLATIVE FUNCTION 
For the Fiscal Year Ending June 30, 2021 

CITY COMMISSION 

 

 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

CHIEF EXECUTIVE FUNCTION 
For the Fiscal Year Ending June 30, 2021 

CITY MANAGER 

 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

FINANCIAL & TAX ADMINISTRATIVE FUNCTION 
For the Fiscal Year Ending June 30, 2021 

 
 

FINANCE ADMINISTRATION 

 

CITY CLERK 

 

TREASURER 

 

ASSESSOR 
 

 

 



 

 

 

FINANCE ADMINISTRATION 

 

 
 

 

 

 

 

 

 



 

 

 

CITY CLERK 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

TREASURER 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

ASSESSOR 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

GENERAL GOVERNMENT FUNCTION 
For the Fiscal Year Ending June 30, 2021 

 
 

ELECTIONS 

 

BUILDINGS & GROUNDS MAINTENANCE 

 
 

 

 

 

 

 



 

 

 

ELECTIONS 

 

 
 

 

 

 

 

 

 



 

 

 

BUILDINGS & GROUNDS 

MAINTENANCE 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

PUBLIC SAFETY FUNCTION 
For the Fiscal Year Ending June 30, 2021 

 

POLICE 

 

FIRE PROTECTION 

 

INSPECTION SERVICES 

 

 
 

 



 

 

 

POLICE 

 

 

 

 

 



 

 

 

FIRE PROTECTION 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

INSPECTION SERVICES 

 

 

 

 

 

 
 

 

 

 

 



 

 

 

 
 

PUBLIC SERVICES FUNCTION 
For the Fiscal Year Ending June 30, 2021 

 

DOWNTOWN MAINTENANCE 

SIDEWALKS 

STREET OPENING PERMITS 

STREET LIGHTING 

CEMETERY 

AIRPORT 
 

 

 



 

 

 

DOWNTOWN MAINTENANCE 

 

 
 

 

 

 

 

 

 

 

 



 

 

 

SIDEWALKS 

 

 
 

 

 

 

 

 

 

 

 



 

 

 

STREET LIGHTING 

 

 
 

 
 

 

 

 

 

 



 

 

 

RIVERSIDE CEMETERY 

 

 
 

 

 

 

 

 

 

 

 



 

 

 

GRATIOT COMMUNITY AIRPORT 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

COMMUNITY AND ECONOMIC GROWTH FUNCTION 
For the Fiscal Year Ending June 30, 2021 

 
 

 

ZONING 

ECONOMIC DEVELOPMENT 

 

 

 



 

 

 

ZONING 

 

 
 

 

 

 

 



 

 

 

ECONOMIC DEVELOPMENT 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

RECREATION AND CULTURE FUNCTION 
For the Fiscal Year Ending June 30, 2021 

 
 

 

 

PARKS AND RECREATION 
 

 

 

 

 

 

 

 

 

 



 

 

 

PARKS AND RECREATION 

 

 

 

 

 
 

 

 
 

 



 

 

 

 
 

 

DEBT 
For the Fiscal Year Ending June 30, 2021 

 

DEBT SERVICES 

 
 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

RESTRICTED FUNDS 
For the Fiscal Year Ending June 30, 2021 

 

CEMETERY ENDOWMENT 
Permanent principle for cemetery upkeep 

 
LIBRARY ENDOWMENT 

Permanent principle for library books 
 

MAJOR STREETS 
State of Michigan Act 51 funded 

 
LOCAL STREETS 

State of Michigan Act 51 funded 
 

STREET IMPROVEMENT MILLAGE 
Special voted millage 

 
 
 

 



 

 

 

CEMETERY ENDOWMENT 

 

 

 

 

 

 

 

 

 

 



 

 

 

LIBRARY ENDOWMENT 

 

 

 

 

 

 

 

 

 



 

 

 

MAJOR STREETS – ACT 51 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 
 

 

 

 



 

 

 

LOCAL STREETS – ACT 51 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

STREET IMPROVEMENT MILLAGE 

 

 

 

 

 

 
 



 

 

 

 

 
 

 

ENTERPRISE FUNDS 
For the Fiscal Year Ending June 30, 2021 

 
 

STATE STREET PLAZA 

TRANSIT SERVICES 

WASTEWATER UTILITY 

WATER DISTRIBUTION 

REFUSE COLLECTION 

 

 

 

 

 

 

 

 



 

 

 

STATE STREET PLAZA 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

TRANSIT SERVICES 

 

 

 



 

 

 

 

 

 
 
 

 



 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

WASTEWATER UTILITY 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

WATER DISTRIBUTION 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

  

   

 

 

 

 

 

 

 

 

 

 

 



 

 

 

REFUSE COLLECTION 

 

 

 

 



 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

  

 

 

 



 

 

 

 
 

 

COMPONENT UNIT FUNDS 
For the Fiscal Year Ending June 30, 2021 

 
 

DOWNTOWN DEVELOPMENT AUTHORITY 

Captured property tax 

 

ALMA PUBLIC LIBRARY 

Penal fines, property tax 

 

 

 

 

 

 

 

 



 

 

 

DOWNTOWN DEVELOPMENT 

AUTHORITY 

 

 

 
 

 
 

 



 

 

 

ALMA PUBLIC LIBRARY 
 

 



 

 

 

 

 

 

 
 

 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

CAPITAL IMPROVEMENT PLANS 
For the Fiscal Year Ending June 30, 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

COMMUNITY DEVELOPMENT 
CAPITAL IMPROVEMENT PLANS 

For the Fiscal Year Ending June 30, 2021 
 
 

 



 

 

 

 
 

Program Area: Community Development Activity: Economic Development

Priority: High Location: Central Business District

Function Activity

Estimated Start 

Date:

9/1/2020

Estimated 

Completion 

Date: 12/1/2020

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

25,000        25,000        

-                 

-                 

-                 

25,000        -                 -                 -                 -                 -                 25,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

25,000        25,000        

-                 

25,000        -                 -                 -                 -                 -                 25,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Comments:

The disscussion of the downtown tress increases each year.  Trees are a very important part of a downtown streetscape.  Having a 

professional develop a plan will save time, dollars and provide a better community consensus in the long-term.  

Downtown Landscape-Infrastructure Community Involvement Plan 

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs

The downtown trees were planted in the early 1980s; there is a need for long term review of the trees, how should they be removed, 

and a plan for replacement.  The trees are very mature and unique to Alma's downtown.  A consultant is needed to assist with a 

community conversation about the trees, and provide a plan for the removal.  Provide recommendations for the number and type of 

trees to be replanted.  At the same time, a review of the parking lots, alleys, and lighting in the downtown district,.  

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

The costs of the plan is a one time fee.  The benefits of the plan will not been seen in the short term.  The plan may reduce the 

number of trees, so long term the maintance costs will decrease.  An overview of the other assests downtown will assist with 

planning and possible grants in the future.  



 

 

 

 

PROPERTY MAINTENANCE 
CAPITAL IMPROVEMENT PLANS 

For the Fiscal Year Ending June 30, 2021 
 

 
 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

Program Area: Internal services Activity: Property Maintenance

Priority: High Location: City Hall

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

5,000          5,000          

-                 

-                 

5,000          -                 -                 -                 -                 5,000          

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

5,000          5,000          

-                 

5,000          -                 -                 -                 -                 5,000          

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

There is no effect on operational costs. The benefit is that we will get more years out of the surface.

Crack fill and seal parking public and employee parking lot

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Required preventative maintenance measure to extend the life of the parking area and drive approaches. Parking lots are showing 

severe signs of cracking and deterioration.  By crack fill and sealing the surface it will extend the life of the surface.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

PUBLIC SERVICES 
CAPITAL IMPROVEMENT PLANS 

For the Fiscal Year Ending June 30, 2021 
 

 
 
 
 
 
 
 



 

 

 

 
 

Program Area: Building Maintenance Activity: Public Works

Priority: Medium Location: Municipal Building

Estimated Start 

Date:

July 1 2020 Estimated 

Completion 

Date: 31-Dec-20

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

8,500          8,500          

8,500          -                 -                 -                 -                 8,500          

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

8,500          8,500          

-                 

8,500          -                 -                 -                 -                 8,500          

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

(250)            (250)            (250)            (250)            (250)            (1,250)         

-                 

-                 (250)            (250)            (250)            (250)            (250)            (1,250)         

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

These two furnaces are reaching life expectancy and shouldbe replaced

Operational benefits are newer furnaces are more efficient and use less natural gas.

Replace 2 Funaces in mecahnical room at city hall

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs



 

 

 

 
 

Program Area: Internal services Activity: Property Maintenance

Priority: High Location: Public Works Garage

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

45,000        45,000        

-                 

-                 

45,000        -                 -                 -                 -                 45,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

45,000        45,000        

-                 

45,000        -                 -                 -                 -                 45,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Structural beam is showing signs of becoming structurally compromised as steel is flaking off and has substantial rust. This 

building is a pre-engineered steel building and each column is extremely important to the structural strength of the entire structure.

There is no effect on operational costs. The first and foremost benefit is employee safety as the structure is compromised. The 

other benefit is adding years of life to the building structure itself.

Replace structuraly deteriorating steel column along south wall in Public Works Garage

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs



 

 

 

 
 

Program Area: Internal services Activity: Property Maintenance

Priority: High Location: Public Works Garage

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

10,000        10,000        

-                 

-                 

10,000        -                 -                 -                 -                 10,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

10,000        10,000        

-                 

10,000        -                 -                 -                 -                 10,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Required preventative maintenance measure to extend the life of the parking area and drive approaches. Parking lot and drive are 

showing signs of cracking and deterioration.  By crack fill and sealing the surface it will extend the life of the surface.

There is no effect on operational costs. The benefit is that we will get more years out of the surface.

Crack fill and seal parking lot and drive

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs



 

 

 

 
 

Program Area: Internal Services Activity: Public Works Services

Priority: High Location: Equipment Maintenance Garage

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

341,000      221,000      212,000      224,000      113,000      370,000      1,476,000    

-                 

341,000      221,000      212,000      224,000      113,000      370,000      1,476,000    

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

341,000      221,000      212,000      224,000      113,000      370,000      1,481,000    

341,000      221,000      212,000      224,000      113,000      370,000      1,481,000    

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

(5,000)         (5,000)         (5,000)         (5,000)         (5,000)         (25,000)       

-                 

-                 (5,000)         (5,000)         (5,000)         (5,000)         (5,000)         (25,000)       

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Replacing vehicles and equipment prior to becoming cost prohibitive to maintain and operate

Will reduce maintenance labor and parts cost to operate vehicles and equipment in a cost effective manner

Equipment Replacement per following sheet

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)( motor pool)

Operating Costs



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

EQUIPMENT REPLACEMENT LIST

FISCAL YEAR EST COST

2021 Dump Box Truck w scraper plow mount & wing blade ( replaces 210) 200,000

Engineering P/U   unit-10 40,000

Cemetery Loader tractor unit 676 45,000

Cemetery Tractors without deck 11,000

Brush chipper (unit 45,000

Subtotal $341,000.00

2022 City Managers Vehicle 33,000

Front end Loader  (unit 577 ) 175,000

Cemetery tractors w/decks 13,000

$221,000.00

2023 Cemetery tractors w/o decks $12,000.00

Flat Rack - ( unit 216) $80,000.00

Packer Truck  (251)  used $75,000.00

Water dept truck w service body $45,000.00

$212,000.00

2024 Cemetery tractors w decks $14,000

Zero Turn mowers  (3) $60,000

Flat Rack ( unit 213) 75000

Skid steer loader on trackes 75000

$224,000

2025 Cemetery Tractors w/o decks $13,000

Self contained Leaf Vaccum trailers $50,000

Self contained Leaf Vaccum trailer $50,000

$113,000

EQUIPMENT DESCRIPTION



 

 

 

 
 

RECREATION AND CULTURE 
CAPITAL IMPROVEMENT PLANS 

For the Fiscal Year Ending June 30, 2021 
 

 

 

 

 

CIP for F.Y. 2021 Date: 04/06/20

Revised:

Item 2021 2022 2023 2024 2025 2026 Totals

Parks Restroom Project 350,000 350,000

Riverside Park Riverwalk 100,000 100,000

0

0

0

0

0

0

0

0

0

0

0

0

0

TOTALS (F.Y.2021 Budget) 350,000 100,000 0 0 0 0 450,000

Recreation & Cultural Services CIP



 

 

 

 

Program Area: Recreation and Cultural Services Activity: Parks and Recreation

Priority: Medium Location: Conservation Park, Wright Park, & Riverside Park

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

55,000        55,000        

291,000      291,000      

-                 

-                 

346,000      -                 -                 -                 -                 -                 346,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

173,000      173,000      

73,000        73,000        

100,000      100,000      

346,000      -                 -                 -                 -                 -                 346,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Comments:

Architecture/Engineering

City of Alma

Capital Improvement Program

Project Worksheet

Conservation Park restroom/Lift Station #6, Riverside Park, and Wright Park

Exterior of structure is in need of major renovation work to save the structure. The building needs a new roof. The masonry work 

should be removed and replaced with new blocks. The exterior doors need to be replaced. Conservation and Riverside Parks 

restrooms will be remodeled and brought up to current ADA compliance and standards. Wright Park construct a new restroom 

facility. Demolition of the old restroom will be at a later date.

Operational Costs & Benefits:

No change to operational costs.

Project Costs

Acquisition- Land/Other

Total Funding Sources

Construction

Vehicles/Equipment

Other (Specify)

Total Capital Improvements

Source of Funds

Bonds

Reserves

Federal

State (DNR Trust Fund) 50%

Operational Budget   50%

Other: 

Other Operating Costs

Total Operating Impact

Leuth funding: $100,000

Estimated Useful Life:

Operating Costs

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Operating Costs



 

 

 

 

TRANSPORTATION 
CAPITAL IMPROVEMENT PLANS 

For the Fiscal Year Ending June 30, 2021 
 

 

 

 

 

 

 

Item 2021 2022 2023 2024 2025 2026 Totals

Pine Ave Reconstruction Project 1,100,000     1,100,000    

Sharrar-Wheeler Alley Upgrade 30,000           30,000          

Street Rehab Programs (Major) -                     

Street Rehab Programs (Locals) (Iowa F.Y. 2021 ) 448,500         310,000         758,500        

Street Rehab Programs (Locals) (Harvard F.Y. 2021) 315,000         315,000        

Sidewalk Projects 7,000              210,000         63,000            27,000         223,900          530,900        

Traffic Control Devices Replacement Program 6,500              6,500              6,500              6,500            6,500               6,500            39,000          

Sanitary Sewer Repl. N. of Wash. to Pine 66,700           184,000         250,700        

Seal Coat Streets 40,000           40,300           54,960            56,000         51,900            50,000          293,160        

Francisco Sanitary Sewer Project 325,000         325,000        

Crack Seal 20,000           20,000           20,000            20,000         20,000            20,000          120,000        

-                     

-                     

-                     

Totals 1,258,700     1,870,800     144,460         109,500       302,300          76,500          3,762,260    

Proposed CIPs for (2020-21)   F.Y. 2021 Transportation



 

 

 

 

 

 

 

 

Project Title: Sharar - Wheeler Alley Upgrade
Function: 32  Public Works

Fund: Streets - Local

Activity: 446 Non- Act 51 Streets - Local Location: Sharrar & Wheeler

Project Description:

Project Justification:

2021 2022 2023 2024 2025 Totals

-$                 

-$                 

30,000$         30,000$        

-$                 

-$                 

30,000$       -$              -$              -$              -$              30,000$      

-$                 

-$                 

-$                 

30,000$         30,000$        

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

30,000$       -$              -$              -$              -$              30,000$      

  Federal

  State

  Special Assessments

  Streets - Local

  Voted Tax Revenue

  Wastewater Utility Fund

  Water Utility Fund

  Other (Transit, State St, etc.)

Total Funding Sources

  Streets - Major

Source of Funds:

  Reserves

  Bonds

  Enterprise Fund

  General Fund

  Internal Services Fund

  Vehicles/Equipment

  Other (Specify)

Total Capital Improvements

City of Alma - Capital Improvement Program

Project Summary

Upgrade existing grassy/dirt alley to graded gravel surface. 

Includes survey to define right-of-way, tree removal and minor grading for drainage.

Shiloh Industries will install property line fence, and no longer allow City vehicle access for travel.

Plow trucks, leafing and solid waste pick-up need pull through access for city services to residents.

     There is inadequate room for turnaournd.

Past practice encroaches on Shiloh property, and Shiloh management will not grant an easement.

Budget Year

Project Costs:

  Acquisition- Land/Other

  Architecture/Engineering

  Construction



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Street 2018 2019 2020 2021 2022

Hannah Ave. - Michigan to Ferris 273,000        

Pleasant Ave. - Rosedale to Eastward 262,000$      

Hayes - Marquette to Michigan 238,600   

Iowa - Charles to Falkirk 448,500    

Harvard - W. Superior to Vassar 315,000   

Richmond - Pine to Euclid 310,000   

TOTAL 535,000$      238,600$  448,500$  315,000$ 310,000$ 

Neighborhood Street Rehabilitation

2.5 Voted Millage

(Estimated Construction Costs - Construction Year)



 

 

 

 

 

Program Area: Transportation Services Activity: Neighborhood Street Rehabilitation

Priority: High Location: City wide

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

15,750        14,500        30,250        

299,250      295,500      594,750      

-                 

-                 

315,000      310,000      -                 -                 -                 -                 625,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

315,000      310,000      625,000      

315,000      310,000      -                 -                 -                 -                 625,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

(1,600)         (1,600)         (3,200)         

-                 

(1,600)         (1,600)         -                 -                 -                 -                 (3,200)         

Vehicles/Equipment

City of Alma

Capital Improvement Program

Project Worksheet

Neighborhood Street Rehabilitation Program. Harvard and Iowa

Rehabilitate selected city streets as noted on the following page.

Voted millage for street rehabilitation.

Operational Costs & Benefits:

Reduction in maintenance costs of deteriorating streets.

Project Costs

Acquisition- Land/Other

Architecture/Engineering

Construction

Summer 2020 & 2021

Operating Costs

Other (Specify)

Total Capital Improvements

Source of Funds

Bonds

Reserves

Federal

State

Operational Budget

Other (Specify) Street millage

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Operating Costs

Other Operating Costs

Total Operating Impact



 

 

 

 

Program Area: Transportation Services Activity: Sidewalks

Priority: Medium Location: Various locations as per attached

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

20,000        20,000        40,000        

7,000          190,000      63,000        27,000        203,900      490,900      

-                 

-                 

7,000          210,000      63,000        27,000        223,900      -                 530,900      

2021 2022 2023 2024 2025 2026 Totals

-                 

20,000        31,500        51,500        

223,900      223,900      

190,000      190,000      

27,000        27,000        

7,000          31,500        38,500        

7,000          210,000      63,000        27,000        223,900      -                 530,900      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Comments:

*   Special Assessment District                                                                                     

2021:  $7,000 Sidewalk on Charles Ave from Iowa north to Scottish Heights Park ($7,000)

2022:  $210,000 for Safe Routes to Schools Panther/Bridge Ave

2023:  $57,000 Wright Ave. sidewalk project                                                                                                                                                               

2024: Pine Ave. sidewalk & crosswalk ($27,000)                                                                                                                                                           

2024: ($160,000) Sidewalk on E. Superior & Pine River Twp. plus ($63,900) sidewalk on Charles Ave. Rail Trail to south end of Safe 

Routes to School Trail

All projects will add maintenance cost but such cost will not affect operational cost until the project is beyond 20 years old.

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Operating Costs

Other Operating Costs

Total Operating Impact

Operating Costs

Other (Specify)

Total Capital Improvements

Source of Funds

Bonds

Reserves    General

Federal    (TIF Grant)

State      (SR2S Funds)

Operational Budget

Other (Specify)   SAD* 50%

Total Funding Sources

Estimated Useful Life:

Vehicles/Equipment

City of Alma

Capital Improvement Program

Project Worksheet

New sidewalk construction.

Promote pedestrian safety and complete sidewalk system and/or in conjunction with street projects.

Operational Costs & Benefits:

No change in operational costs is expected for several years.  Will increase operational cost in the future due to routine 

maintenance.

Project Costs

Acquisition- Land/Other

Architecture/Engineering

Construction



 

 

 

 

 

Program Area: Transportation Services Activity: Major and Local Streets

Priority: Medium Location: City Wide

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

6,500          6,500          6,500          6,500          6,500          6,500          39,000        

6,500          6,500          6,500          6,500          6,500          6,500          39,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

6,500          6,500          6,500          6,500          6,500          6,500          39,000        

-                 

6,500          6,500          6,500          6,500          6,500          6,500          39,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Vehicles/Equipment

City of Alma

Capital Improvement Program

Project Worksheet

Traffic Control Device replacement (Street Signs), replace damaged and faded signs with one that conform to retoreflectivity.     

     

     

     

Replacement of traffic control devices (street signs) on a multi-year program. Replace a fraction  of warning signs annually to 

comply with future signage standards.

Operational Costs & Benefits:

There will be no change in operational cost. By replacing signs with ones that meet the new standard, we will be closer to 

compliance when the standard is mandated.

Project Costs

Acquisition- Land/Other

Architecture/Engineering

Construction

July 2020

Operating Costs

Other (Specify)

Total Capital Improvements

Source of Funds

Bonds

Reserves

Federal

State

Operational Budget

Other (Specify)

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Operating Costs

Other Operating Costs

Total Operating Impact



 

 

 

 

 

Program Area: Transportation Services Activity: Local Streets

Priority: High Location: Northeast corner of City

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

7,200          16,600        23,800        

59,500        167,400      226,900      

-                 

-                 

66,700        184,000      -                 -                 -                 -                 250,700      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

66,700        184,000      250,700      

-                 

66,700        184,000      -                 -                 -                 -                 250,700      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

No change in operational costs.

Street Improvements on Sewer Replacement north of Washington to Pine Avenue.

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Replace sections of street(s) within Sanitary sewer project area. Replacement is required to be completed prior to Pine Avenue 

sanitary sewer/street project.



 

 

 

 

 

Program Area: Transportation Services Activity: City Streets

Priority: High Location: City Wide

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2020 2021 2022 2023 2024 2025 Totals

-                 

-                 

40,000        40,300        54,960        56,000        51,900        50,000        293,160      

-                 

-                 

40,000        40,300        54,960        56,000        51,900        50,000        293,160      

2020 2021 2022 2023 2024 2025 Totals

-                 

-                 

-                 

-                 

40,000        40,300        54,960        56,000        51,900        50,000        293,160      

-                 

40,000        40,300        54,960        56,000        51,900        50,000        293,160      

2020 2021 2022 2023 2024 2025 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Extend life expectancy of roads by utilizing preventative maintenance measures.

No increase in operational expenses.

Seal coat City streets.

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs



 

 

 

 

 

Program Area: Transportation Services Activity: Local Streets

Priority: Medium Location: Francisco

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

25,000        25,000        

300,000      300,000      

-                 

-                 

325,000      -                 -                 -                 -                 -                 325,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

325,000      325,000      

-                 

325,000      -                 -                 -                 -                 -                 325,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Replace failing street surface and replace underground City utilities.

No change in operational costs.

Reconstruction of Francisco from Michigan Avenue to north end.

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State (STP)

Other (Specify)

Operating Costs



 

 

 

 

Program Area: Transportation Services Activity: City Streets

Priority: High Location: City Wide

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

20,000        20,000        20,000        20,000        20,000        20,000        120,000      

-                 

-                 

20,000        20,000        20,000        20,000        20,000        20,000        120,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

20,000        20,000        20,000        20,000        20,000        20,000        120,000      

-                 

20,000        20,000        20,000        20,000        20,000        20,000        120,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Comments:

No increase in operational expenses.

W. Superior - Luce Rd. to Charles Ave.                                                                                                                                                 

N. State Street - Downie St. to Masonic entrance                                                                                                                            

Woodworth- Downie to E. End St.

Crack seal City streets.

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Extend life expectancy of roads by utilizing preventative maintenance measures



 

 

 

 

WASTEWATER UTILITY 
CAPITAL IMPROVEMENT PLANS 

For the Fiscal Year Ending June 30, 2021 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

CIP for F.Y. 2021 Date: 4/3/2020  

Revised: 5/15/2020

Item 2021 2022 2023 2024 2025 Totals

Francisco Avenue Sanitary Sewer 220,500 0 0 0 0 220,500

North of Washington Ave. Sanitary Sewer 330,000 318,000 0 0 0 648,000

Lift Station 11-12 Generator (Pine River Twp.) 65,000 0 0 0 0 65,000

Pine Avenue Sanitary Sewer 0 0 422,000 0 0 422,000

Lift Station Meters 0 0 7,500 0 0 7,500

VFD Replacements 4,000 10,000 5,000 0 10,000 29,000

Lift Station 9-10 Pump Replacement (Arcada Twp.) 75,000 0 75,000 0 0 150,000

Lift Station #5 Generator 0 40,000 0 0 0 40,000

Lift Station Roofs 44,000 0 0 0 0 44,000

Lift Station 9-10 Electrical Upgrades 0 0 15,000 15,000 0 30,000

Biosolids Dewatering System 0 0 0 0 485,000 485,000

Sludge Storage Tank 0 0 0 0 350,000 350,000

Aerator Conversions 0 55,000 0 0 0 55,000

Cyclic Denitrification 0 0 61,000 0 0 61,000

Disinfection Conversion 0 0 840,000 0 840,000

Influent Pump Rigging 16,500 0 0 0 0 16,500

72 in. Deck Lawnmower 0 12,000 0 0 0 12,000

Lift Station #2 Upgrade 0 110,000 0 0 0 110,000

Lift Station #16 0 0 0 1,000,000 0 1,000,000

Plant Blower Replacements 0 8,000 0 0 630,000 638,000

Pump Controls Upgrades 7,500 7,500 0 15,000 0 30,000

Lift Stations #6, & #14 Pump Replacements 0 0 0 10,000 12,000 22,000

Conservation Park Masonry (Lift Station #6) 10,200 0 0 0 0 10,200

Asphalt Drives & Prk'g Lot 0 0 20,000 20,000 15,000 55,000

Sanitary Sewer Replacement Iowa 302,000 0 0 0 0 302,000

4-Mixer Replacements 40,000 0 0 0 0 40,000

Arcada Townshp Controls 0 2,500 0 0 0 2,500

Pine River Township Controls 0 2,500 0 0 0 2,500

Continuous Wasting Equipment 0 0 0 35,000 0 35,000

Lift Station Meters 0 0 7,500 0 0 7,500

Masonary Baffle Walls 40,000 0 0 0 0 40,000

Harvard Avenue Sanitary Sewer 155,000 0 0 0 0 155,000

TOTALS (F.Y.2021 Budget) 1,309,700 560,500 1,445,500 1,060,000 1,502,000 5,642,700

Wastewater Utility Fund



 

 

 

 

 

 

 

 

 

Program Area: Waste Water Activity:

Priority: Medium Location: Francisco Avenue

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2020 2021 2022 2023 2024 2025 Totals

-                 

20,500        20,500        

200,000      200,000      

-                 

-                 

220,500      -                 -                 -                 -                 -                 220,500      

2020 2021 2022 2023 2024 2025 Totals

-                 

-                 

-                 

-                 

-                 

220,500      220,500      

220,500      -                 -                 -                 -                 -                 220,500      

No increase in operational costs.

Sanitary sewer improvments on Francisco Avenue from Michigan Avenue north to north end.

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify) (SRF)

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Replace aging sanitary sewer main.



 

 

 

 

 

 

 

 

 

Program Area: Environmental Services Activity: Wastewater Treatment and Collection Services

 

Priority: High Location: North of Washington & East of Pine Avenue

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

55,000        53,000        108,000      

275,000      265,000      540,000      

-                 

-                 

330,000      318,000      -                 -                 -                 -                 648,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

330,000      318,000      648,000      

-                 

330,000      318,000      -                 -                 -                 -                 648,000      

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Replace aging sanitary sewer collector and lower elevations for replacement of sanitary sewer in Pine Avenue in F.Y. 2022.

No increase in operational costs.

Replace sanitary sewer north of Washington Avenue near wastewater treatment plant north and west to Pine Avenue along route of 

existing sanitary sewer.

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify)



 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Lift Stations #11 and #12

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

65,000        65,000        

-                 

65,000        -                 -                 -                 -                 -                 65,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

65,000        65,000        

65,000        -                 -                 -                 -                 -                 65,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Comments:

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

No change to operational costs.

31 (Sanitary Sewer)

Mobile generator for Lift Stations #11 and #12 purchased and owned by Pine River Township for Pine River Township owned lift 

stations.

Purchase portable nominal 25 kilowatt commercial grade generator to share between Lift Station #11 and #12 in 2020.  Costs are 

reimbursed by Pine River Township.

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Pine River Twp. )

Operating Costs

Generator is a proactive improvement to prevent significant impact on residents in the event of power failure.

 These Lift Stations are among the most critical when experiencing extreme weather events.

 Storm event power failure overloads limited labor resources, which are addressing other potential high-flow wastewater issues

  



 

 

 

 

 

 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Waste Water Treatment Plant

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

4,000          5,000          10,000        19,000        

-                 

4,000          -                 5,000          -                 10,000        -                 19,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

4,000          5,000          10,000        19,000        

-                 

4,000          -                 5,000          -                 10,000        -                 19,000        

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

No change to operational costs.

31 (Sanitary Sewer)

Replace Variable Frequency Drives (VFDs)  

One Return Pump VFD, $4,000, planned replacement in 2021

Two Clarifier Flocculant Pump VFDs, $2,500 each, planned replacement in 2023

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify)

VFDs are used to maintain proper operation and control, and have a normal life expectancy of up to 20 years.



 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: High Location: Lift Stations #9 and #10 (Arcada Township )

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

75,000        75,000        150,000      

-                 

75,000        -                 75,000        -                 -                 -                 150,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

75,000        75,000        150,000      

75,000        -                 75,000        -                 -                 -                 150,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Comments:

31 (Sanitary Sewer)

Replace one pump at each Lift Station (#9 & #10). Replace the opposing pump each lift station. For example, if replacing the left 

side pump in one lift station, replace the right side pump in the other. This is to allow for the removed pump to be used for possible 

replacement parts on the other pump still in use to help extend usefull life of existing pumps so that there is a longer duration 

between the replacement of each pump their perspective lift station per Arcada Township's request and  budgetary restraints.

Replace original 1977 Pumps and inlet valves, which are reaching end of life. Lift Station #9 pumps design 43 feet of head at 120 

gpm and #10 design 45 feet of head at 140 gpm. Pumps are mirror image in each lift station, one right and, and one left hand 

configuration. Replace Lift Station #9 left hand pump in F.Y. 2021 (Calendar Year 2020) and right hand in F.Y. 2021 (Calendar Year 

2020). Replace Lift Station #10 right hand pump in F.Y. 2023 and left-hand pump in F.Y. 2023. Stagger pump replacements so 

each lift station recieves one new pump, and the second at a later date. Removed pump can provide spare parts (casting, shaft, 

ect.) for remaining pump in the other lift station.

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Arcada Twp. Sewer )

Operating Costs

Pump impellers are severely worn, requiring extended equipment run times to pump lift station contents.

Proactive pump replacement before equipment failure, to manage risk and impact on residents.

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

Costs are reminbursed by Arcada Township.



 

 

 

 

 

 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Lift Stations #3, #5, #7, and #8

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

8,000          8,000          

36,000        36,000        

-                 

-                 

44,000        -                 -                 -                 -                 -                 44,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

44,000        44,000        

-                 

44,000        -                 -                 -                 -                 -                 44,000        

31 (Sanitary Sewer)

Reconstruct lift station roofs and install facia and soffits.  

Lift Station roofs #3, #8, & #7 in Summer/Fall 2020

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify)

Concrete overhangs on Lift Station brick structures are severally damaged due to age. 

     Repair is necessary to maintain integrity of Lift Station buildings.

     Remove overhang and damaged concrete, and install framing and sloped steel roof

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

No change to operational costs.



 

 

 

 

 

 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Waste Water Treatment Plant

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

6,500          6,500          

10,000        10,000        

-                 

-                 

16,500        -                 -                 -                 -                 -                 16,500        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

16,500        16,500        

-                 

16,500        -                 -                 -                 -                 -                 16,500        

31 (Sanitary Sewer)

Install rigging / lifting system to allow removal of Influent Pumps for maintenance / overhaul.

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify)

Alleviates extended downtime and risk to plant operation in the event of a substantial pump problem.  

The large Influent Pumps are located in WasteWater Treatment Plant 'basement'.  

 Significant rigging and lifting devices are required for maintenance and periodic overhaul of pumps/motors. 

 Permanent devices will be installed to safely and quickly remove/re-install the pumps.

Scheduled pump overhauls are in 2022 and 2023. 

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

No change to operational costs.



 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Lift Stations 2, 3, 4, 5, 6, 7, 8, 13, & 15

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

7,500          7,500          15,000        30,000        

-                 

-                 

7,500          7,500          -                 15,000        -                 -                 30,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

7,500          7,500          15,000        30,000        

-                 

7,500          7,500          -                 15,000        -                 -                 30,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

-                 

-                 -                 -                 -                 -                 -                 -                 

Comments:

31 (Sanitary Sewer)

Pump Controls at Lift Stations #2, #3, #4, #5, #6, #7, #8, #13 and #15 will be replaced at $2,500 per station.

Replace existing pump controls with solid state electronics.  

Operating Costs

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Total Operating Impact

Operational Costs & Benefits:

State

Other (Specify)

Operating Costs

Advances in electronics provides robust, reliable controls, with enhanced operation and flexibility. 

Replacement of existing outdated controls is necessary to maintain integrity of WWTP 

and Lift Station operation.

City of Alma

Capital Improvement Program

Project Worksheet

Other Operating Costs

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Estimated Useful Life:

New Personnel (FTEs)

Personnel Services Costs

Maintenance Costs

No change to operational costs.



 

 

 

 

 

 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Conservation Park

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

10,200        10,200        

-                 

-                 

10,200        -                 -                 -                 -                 -                 10,200        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

10,200        10,200        

-                 

10,200        -                 -                 -                 -                 -                 10,200        

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Exterior of structure is in need of major renovation work to save the structure. The building needs a new roof. The masonry work 

should be removed and replaced with new blocks. The exterior doors need to be replaced.

No change to operational costs.

Conservation Park restroom/Lift station #6

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify)



 

 

 

 

 

 

 

 

 

Program Area: Waste Water Activity:

Priority: Medium Location: Iowa Street

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

16,000        16,000        

286,000      286,000      

-                 

-                 

302,000      -                 -                 -                 -                 -                 302,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

302,000      302,000      

-                 

302,000      -                 -                 -                 -                 -                 302,000      

No increase in operational costs.

Sanitary sewer improvments on Iowa Street from Charles Avenue east to railroad tracks.

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify) (SRF)

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Replace aging sanitary sewer main.



 

 

 

 

 

 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Waste Water Treatment Plant

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Spring 2021

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

40,000        40,000        

-                 

40,000        -                 -                 -                 -                 -                 40,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

40,000        40,000        

-                 

40,000        -                 -                 -                 -                 -                 40,000        

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Slightly reduced power consumption via 2.8HP mixers vs 8.3HP Flygt units.

31 (Sanitary Sewer)

4-Replacement Mixers.  4 mixers were replaced in 2020, the remaining 4 will be replaced in 2021.

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify)

Increased efficiency and reliability.  The original 8.3HP Flygt units are 15 years old and have been troublesome.  



 

 

 

 

 

 

 

 

 

Program Area: Environmental  Services Activity: Wastewater Treatment & Collection Services

Priority: Medium Location: Waste Water Treatment Plant

Function Activity 537 Sanitary Sewer

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

12,000        12,000        

28,000        28,000        

-                 

-                 

40,000        -                 -                 -                 -                 -                 40,000        

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

40,000        40,000        

-                 

40,000        -                 -                 -                 -                 -                 40,000        

31 (Sanitary Sewer)

Masonry Baffle walls in tank 4 South.

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify)

Per OHM Advisors, construction of baffle walls will prevent short-circuiting of wastewater and will improve denitrification and 

biological phosphorus removal.

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Improved denitrification, biological phosphorus removal and reduced filamentous growth.



 

 

 

 

 

 

 

 

 

 

Program Area: Waste Water Activity:

Priority: Medium Location: Harvard Avenue

Estimated Start 

Date:

Estimated 

Completion 

Date:

Project Title & Description:

Project Justification:

2021 2022 2023 2024 2025 2026 Totals

-                 

8,500          8,500          

146,500      146,500      

-                 

-                 

155,000      -                 -                 -                 -                 -                 155,000      

2021 2022 2023 2024 2025 2026 Totals

-                 

-                 

-                 

-                 

155,000      155,000      

-                 

155,000      -                 -                 -                 -                 -                 155,000      

City of Alma

Capital Improvement Program

Project Worksheet

Architecture/Engineering

Acquisition- Land/Other

Vehicles/Equipment

Total Capital Improvements

Source of Funds

Operational Budget

Total Funding Sources

Replace aging sanitary sewer main.

No increase in operational costs.

Sanitary sewer improvments on Harvard Avenue from W. Superior Street north to Vassar Street.

Project Costs

Construction

Other (Specify)

Bonds

Reserves

Federal

Operational Costs & Benefits:

State

Other (Specify) (SRF)



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

WATER DISTRIBUTION 
CAPITAL IMPROVEMENT PLANS 

For the Fiscal Year Ending June 30, 2021 
 

 

 

 

 

 

 

CIP for F.Y. 2021 Date: 04/06/20

Revision:

Item 2021 2022 2023 2024 2025 Totals

West Center Water Main 188,000 0 0 0 0 188,000

Meter Replacement Program 20,000 20,000 20,000 20,000 20,000 100,000

Elevated Tank Repainting 0 430,000 0 0 0 430,000

Cathodic Protection for Elevated Tank 0 22,500 0 0 22,500

Chatterton Water 0 79,200 0 0 0 79,200

Francisco Water 110,200 0 0 0 0 110,200

Pine Avenue Water 0 499,700 0 0 0 499,700

Watermain Abandonment 20,000 20,000 20,000 20,000 20,000 100,000

Watermain Interconnections 6,000 6,000 6,000 6,000 6,000 30,000

Watermain Replacements (Iowa C.Y. 2020-2021) 290,000 189,200 0 0 0 479,200

Watermain Replacements (Harvard C.Y. 2021-2022) 172,200 172,200

0

TOTALS (F.Y.2021 Budget) 806,400 1,266,600 46,000 46,000 46,000 2,211,000

32 Water Distribution



 

 

 

 

 

 

 

Project Title: West Center Watermain Replacement

Function:

Fund:

Activity: Location: West Center Street

Project Description:

Project Justification:

2021 2022 2023 2024 2025 Totals

-$                 

17,000$      17,000$        

171,000$     171,000$       

-$                 

-$                 

188,000$  -$              -$              -$              -$              188,000$    

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

188,000$     188,000$       

-$                 

188,000$  -$              -$              -$              -$              188,000$    

  Other (Transit, State St, etc.)

Total Funding Sources

  Streets - Local

  Streets - Major

  Voted Tax Revenue

  Wastewater Utility Fund

  Water Utility Fund

  Special Assessments

  Vehicles/Equipment

  Other (Specify)

Total Capital Improvements

Source of Funds:

  Reserves

  Bonds

  Enterprise Fund

  General Fund

  Internal Services Fund

  Federal

  State

  Construction

City of Alma - Capital Improvement Program

Project Summary

32 -Public Works

591 -Water Utility

536 -Water Systems

 Replace watermain on West Center Street from Lincoln Avenue to Park Avenue.

Installation of short section of 16" watermain provides redundancy in distribution from Water Treatment 

Plant.  Current 4" water line is problematic with numerous repairs.  

Project include costs to replace asphalt street section.

Budget Year

Project Costs:

  Acquisition- Land/Other

  Architecture/Engineering



 

 

 

 

 

 

 

Project Title: Meter Replacement Program

Function:

Fund:

Activity: Location: City wide

Project Description:

Project Justification:

2019 2020 2021 2022 2023 Totals

-$                 

-$                 

-$                 

20,000$      20,000$      20,000$      20,000$      20,000$      100,000$       

-$                 

20,000$    20,000$    20,000$    20,000$    20,000$    100,000$    

10,000$      10,000$      10,000$      10,000$      10,000$      50,000$        

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

10,000$      10,000$      10,000$      10,000$      10,000$      50,000$        

-$                 

-$                 

20,000$    20,000$    20,000$    20,000$    20,000$    100,000$    

  Other (Transit, State St, etc.)

Total Funding Sources

  Streets - Local

  Streets - Major

  Voted Tax Revenue

  Wastewater Utility Fund

  Water Utility Fund

  Special Assessments

  Vehicles/Equipment

  Other (Specify)

Total Capital Improvements

Source of Funds:

  Reserves

  Bonds

  Enterprise Fund

  General Fund

  Internal Services Fund

  Federal

  State

  Construction

City of Alma - Capital Improvement Program

Project Summary

34 -Potable Water

591 -Water Utility

536 -Water Systems

Meter replacement program.

Upgrade and replace failed or problematic water meters.

Since billing is based on water usage, cost of replacement meter is shared between 

     Water Utility and Wastewater Utility Funds.

Budget Year

Project Costs:

  Acquisition- Land/Other

  Architecture/Engineering



 

 

 

 

 

 

 

Project Title: Francisco Water Main Replacement

Function:

Fund:

Activity: Location: Francisco Avenue

Project Description:

Project Justification:

2021 2022 2023 2024 2025 Totals

-$                 

10,500$      10,500$        

99,700$      99,700$        

-$                 

-$                 

110,200$  -$              -$              -$              -$              110,200$    

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

110,200$     110,200$       

-$                 

110,200$  -$              -$              -$              -$              110,200$    

  Construction

City of Alma - Capital Improvement Program

Project Summary

34 -Potable Water

692 -Municipal Services/Garage

536 -Water Systems

Replace water main on Francisco Avenue.

Improve reliability of water supply and reduce high maintenance costs. Noted projects will be done in 

conjuction with street improvements to minimize construction costs.

Budget Year

Project Costs:

  Acquisition- Land/Other

  Architecture/Engineering

  Special Assessments

  Vehicles/Equipment

  Other (Specify)

Total Capital Improvements

Source of Funds:

  Reserves

  Bonds

  Enterprise Fund

  General Fund

  Internal Services Fund

  Federal

  State

  Other (Transit, State St, etc.)

Total Funding Sources

  Streets - Local

  Streets - Major

  Voted Tax Revenue

  Wastewater Utility Fund

  Water Utility Fund



 

 

 

 

 

 

 

Project Title: Water Main Abandonments

Function:

Fund:

Activity: Location: Various Locations throughout the City

Project Description:

Project Justification:

2020 2021 2022 2023 2024 Totals

-$                 

-$                 

20,000$      20,000$      20,000$      20,000$      20,000$      100,000$       

-$                 

-$                 

20,000$    20,000$    20,000$    20,000$    20,000$    100,000$    

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

20,000$      20,000$      20,000$      20,000$      20,000$      100,000$       

-$                 

20,000$    20,000$    20,000$    20,000$    20,000$    100,000$    

  Other (Transit, State St, etc.)

Total Funding Sources

  Streets - Local

  Streets - Major

  Voted Tax Revenue

  Wastewater Utility Fund

  Water Utility Fund

  Special Assessments

  Vehicles/Equipment

  Other (Specify)

Total Capital Improvements

Source of Funds:

  Reserves

  Bonds

  Enterprise Fund

  General Fund

  Internal Services Fund

  Federal

  State

  Construction

City of Alma - Capital Improvement Program

Project Summary

34 -Potable Water

692 -Municipal Services/Garage

536 -Water Systems

Watermain abandonment - abandon existing watermains.

Remove obsolete lines from service which have been subject to numerous repairs and/or done in 

conjunction with street reconstruction projects. This project increases system reliability.

Budget Year

Project Costs:

  Acquisition- Land/Other

  Architecture/Engineering



 

 

 

 

 

 

 

Project Title: Watermain Interconnections

Function:

Fund:

Activity: Location: Various Locations throughout the City

Project Description:

Project Justification:

2020 2021 2022 2023 2024 Totals

-$                 

-$                 

6,000$        6,000$        6,000$        6,000$        6,000$        30,000$        

-$                 

-$                 

6,000$      6,000$      6,000$      6,000$      6,000$      30,000$      

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

6,000$        6,000$        6,000$        6,000$        6,000$        30,000$        

-$                 

6,000$      6,000$      6,000$      6,000$      6,000$      30,000$      

  Construction

City of Alma - Capital Improvement Program

Project Summary

34 -Potable Water

692 -Municipal Services/Garage

536 -Water Systems

Watermain interconnects.

A total of forty-four interconnects were recommeneded in the 2000 Water Reliability Study to improve the 

water distribution system. This improves flow and distribution system performance.

Budget Year

Project Costs:

  Acquisition- Land/Other

  Architecture/Engineering

  Special Assessments

  Vehicles/Equipment

  Other (Specify)

Total Capital Improvements

Source of Funds:

  Reserves

  Bonds

  Enterprise Fund

  General Fund

  Internal Services Fund

  Federal

  State

  Other (Transit, State St, etc.)

Total Funding Sources

  Streets - Local

  Streets - Major

  Voted Tax Revenue

  Wastewater Utility Fund

  Water Utility Fund



 

 

 

 

 

 

 

 

Project Title: Watermain Replacements

Function:

Fund:

Activity: Location: Various Locations throughout the City

Project Description:

Project Justification:

2020 2021 2022 2023 2024 Totals

-$                 

7,900$        13,700$        8,200$        8,500$        38,300$        

164,300$     276,300$      155,800$     171,500$     767,900$       

-$                 

-$                 

172,200$  290,000$    164,000$  180,000$  -$              806,200$    

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

-$                 

172,200$     2,980,000$   164,000$     180,000$     3,496,200$    

-$                 

172,200$  2,980,000$ 164,000$  180,000$  -$              3,496,200$ 

  Construction

City of Alma - Capital Improvement Program

Project Summary

34 -Potable Water

692 -Municipal Services/Garage

536 -Water Systems

Improve reliability of water supply and reduce high maintenance costs. Noted projects will be done in 

conjunction with street improvements to minimize construction costs.  Harvard from 2020, and Iowa 2021

No impact on operational costs. The high cost of maintaining outdated mains will be significantly reduced 

with replacement.

Budget Year

Project Costs:

  Acquisition- Land/Other

  Architecture/Engineering

  Special Assessments

  Vehicles/Equipment

  Other (Specify)

Total Capital Improvements

Source of Funds:

  Reserves

  Bonds

  Enterprise Fund

  General Fund

  Internal Services Fund

  Federal

  State

  Other (Transit, State St, etc.)

Total Funding Sources

  Streets - Local

  Streets - Major

  Voted Tax Revenue

  Wastewater Utility Fund

  Water Utility Fund



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

City of Alma, Michigan 

Budget Resolution 

July 1, 2020 through June 30, 2021 

WHEREAS, the City Manager has submitted and filed with the City Commission a proposed budget 

estimating revenue and expenditures for fiscal year 2020 - 2021 on April 14, 2020, as required by 

Chapter VI, Section 6 of the City Charter and Act 2, Michigan Public Acts of 1968, as amended, and 

WHEREAS, the City Commission did give notice of a public hearing to receive citizen comment on 

the proposed budget on May 12, 2020 at 6:00 p.m. at the Alma Municipal Building, proof of 

publication is now on file, and which public hearing was duly held pursuant to said notice and in 

conformity there wit. 

NOW, THEREFORE, BE IT RESOLVED, the City Commission, after hearing thereon and consideration 

thereof, does hereby adopt said budget as presented herein. 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 14.4060 mills for general 

operating purposes, to be raised by a general ad valorem tax upon owners of real and personal 

property in the City of Alma, by the authority granted, and in accordance with the Michigan 

Constitution, the General Property Tax Act 206, Michigan Public Acts of 1893, as amended, and 

Chapter VII, Section 7 of the City Charter, 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of .9604 mills for the 

operation of a Dial-A-Ride transportation system, to be raised by an ad valorem tax upon owners of 

real and personal property in the City of Alma, as approved by a vote of the people on May 18, 1976, 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 1.5000 mills to repay 

bonds issued for the expansion and improvement of Alma Public Library, to be raised by an ad 

valorem tax upon owners of real and personal property in the City of Alma, as approved by a vote of 

the people on August 3, 2004, 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 2.5000 mills to defray 

the cost of street improvements, to be raised by an ad valorem tax upon owners of real and personal 

property in the City of Alma, as approved by a vote of the people on November 8, 2016,  

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 1.9716 mills on all real 

and personal taxable property within the approved district, to finance the Alma Downtown 

Development Authority, 

BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of .5000 mills for operation 

and administration expenses of the Alma Public Library, to be raised by an ad valorem tax upon 

owners of real and personal property in the City of Alma, 

BE IT FURTHER RESOLVED, General Fund budget for fiscal year 2020 - 2021 is approved with the 

following revenue sources: 

Taxes $ 2,227,100 

Special Assessments $ 24,000 

Licenses and Permits  $ 177,350 

Federal Grants $1,000  

State Grants  $1,052,000 



 

 

 
Contributions from Local Units $1,500  

Charges for Services $130,500  

Fines and Forfeits $26,500  

Rents $27,500  

Investment Earnings $40,000  

Other Revenue $67,000  

Interfund Transfer In $1,500  

 

Total General Fund Revenue $3,775,950  

 

BE IT FURTHER RESOLVED, General Fund appropriation budget for fiscal year 2020 - 2021 is 

approved by function and activity as follows: 

Legislative Function: 

City Commission $37,500  

Chief Executive Function: 

City Manager $200,950  

Financial and Tax Administration Function: 

Financial Administration $353,600  

City Clerk $60,400  

Treasurer $73,150  

Assessor $222,650  

General Government Function: 

Elections $39,250  

Municipal Building $143,250  

Public Safety Function: 

Police $1,556,250  

Contribution to Rural Urban Fire Board $257,000  

Inspection Services $98,000  

Public Works Function: 

Downtown Maintenance $32,100  

Sidewalks $57,500  

Street Opening Permit Program $16,000  

Street Lighting $123,750  

Cemetery $66,400 

Contribution to Gratiot Community Airport $26,250  

Community and Economic Development Function: 

Zoning $27,000  

Economic Development $92,500  

Recreation and Culture Function: 

Parks and Recreation $102,850  

Debt Service $11,500  

 

Total General Fund Expenditures $3,598,450  



 

 

 
BE IT FURTHER RESOLVED, the City Commission approves additional appropriations for fiscal year 

2020- 2021 by fund: 

Major Street Fund $575,000  

Local Street Fund $233,500  

Street Millage Fund $385,500  

State Street Plaza $50,200  

Transit Services $1,359,250  

Wastewater Utility $2,429,450  

Water Distribution $1,435,500  

Refuse Collection $531,750  

Discretely Presented Component Units 

Alma Downtown Development Authority $11,000  

Alma Public Library $672,000  

BE IT FURTHER RESOLVED, the City Commission hereby approves capital projects to commence in 

fiscal year 2020 - 2021: 

    

Downtown Landscape Plan $25,000 

Police Department Vehicle $49,000 

City Hall Parking Lot Crack Seal $5,000  

Replacement of City Hall Furnaces $8,500  

Public Works Garage Crack Seal – Parking Lot $10,000  

Replace Structural Column – PW Garage $45,000  

Public Works equipment replacements $341,000  

Parks Bathroom Renovation $73,000  

Conservation Park Lift Station Renovation $10,200 

Sharrar-Wheeler Alley Upgrade $30,000 

Crack Seal City Streets $20,000 

Seal Coat City Streets $40,000 

Francisco Avenue Reconstruction $325,000 

Francisco Avenue Sanitary Sewer $220,500 

Francisco Water Main $110,200 

Street Control Device Replacement $6,500 

Sidewalk Projects  $7,000 

Street Improvement Washington to Pine $66,700 

Sanitary Sewer Replacement Washington to Pine $330,000 

Sanitary Sewer Replacement – Harvard Ave $155,000 

Harvard Street Reconstruction – Millage $315,000 

Iowa Street Reconstruction - Millage $448,500 

Watermain Replacement: Iowa and Harvard $462,200 

Sanitary Sewer Improvements Iowa-Charles $302,000 

4 Replacement Mixers – Wastewater Plant $40,000 

Rigging/Lift System for Influent Pumps $16,500 

Reconstruct Lift Station Roofs #3, #6, #7 $44,000 

Wastewater – Masonry Baffle Walls tank 4 $40,000 



 

 

 
Replace pump controls: Lift Stations 2-8, 13&15 $7,500 

Variable Frequency Drives – Wastewater Plant $4,000 

Watermain Abandonment $20,000 

Water Meter Replacement $20,000 

Watermain Interconnects $6,000 

Lift Station 11 and 12 Generator (Pine River Twsp) $65,000 

Pumps & Inlet Valves Lift Station 9/10 (Arcada Twsp) $75,000 

 

BE IT FURTHER RESOLVED, the City Manager is hereby authorized to make transfers within 

appropriation functions as established in Michigan Uniform Budgeting and Accounting Act, 1968 

Public Act 2, as amended. Transfers between functions may be made by further action of the City 

Commission. 

The foregoing resolution was offered by Commissioner Allman and seconded by Commissioner 

Piccolo. 

Mayor Mapes called for discussion, asking Schooley to provide a summary.  

 Schooley briefly summarized reductions to the budget, and steps taken to arrive at the budget presented.  

 Commissioner Mott spoke about the Library contribution and money budgeted for a sign at the Library which 

were both brought up and discussed at the May 21, 2020 budget review session.  He asked if the Library 

contribution was an item that was voted. Mayor Mapes explained that the contribution in question is from 

General Fund and not a voted item.  

 Commissioner Mott said he thinks we should cut everything we can since we don’t know what revenue we will 

be getting.   Mayor Mapes clarified the amounts as being $175,000 for the contribution and $24,500 for a sign. 

Commissioner Mott suggested a motion to amend the budget as such.  Mayor Mapes asked if the maker of the 

original motion and the second for the original motion concurred with the amendment.  Both agreed.  

 There was additional brief discussion to clarify.  Costanzo asked if the request was to remove the full 

contribution amount and the amount budgeted for the sign.  Mott confirmed and said he believed the Library 

wouldn’t be affected at all with the fund balance they have.  

 Mayor Mapes called for a vote on the motion to approve the budget as amended.   

 Resolution declared adopted as amended to remove the General Fund Library Contribution and any amount 

in the General Fund dedicated to a sign for the Library.  

 Yes:  Allman, Harrington, Mapes, Mott, Piccolo, Pitts, and Stahl.  

No:  none. 

 

This document depicts the FY2021 Budget as amended above. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


