Memorandum
To: City Planning Commission

From: Aeric Ripley

Re: October 3, 2022 Regular Meeting

Date: September 30, 2022

The special meeting of the Alma Planning Commission will be held October 3, 2022 at 6:00
P.M. Alma Municipal Building 525 E Superior Street, Alma, MI 48801.
Agenda
1.

Call to Order – Roll Call

2.

Pledge of Allegiance

3.

Minutes of the Planning Commission Meeting held on September 12, 2022.
Approve

4.

Site Plan Review 903 Michigan Avenue - A request has been received from Avalon & Tahoe
Manufacturing. Avalon plans to construct a 7,400 sq. ft. enclosed lean-to structure on the north
side of Production Buidling B. The property is zoned LI, Limited Industrial, the proposed
structure is a permitted use in the LI District and requires site plan approval by the planning
Commission.
Review/Approve

5.

Set a Public Hearing to review a conditional rezoning request for 224 E Center Street. The
current zoning on the property is B1, Central Business District, the owner is requesting a
conditional zoning of R1, Single Family residential, which will allow the home to be rehabbed
back into a single-family residence.
Schedule Hearing for November 7, 2022 at 6:00 pm

6.

Other Business

7.

Invitation to Public

8.

Adjourn

City of Alma
Planning Commission Minutes
September 12, 2022
Chairperson Heather Therrien called a regular meeting of the Alma Planning Commission to order at 6:00
p.m. at the Alma Municipal Building. A quorum of the Planning Commission was present.
Present:
Absent:

Andrew Bare, Justin Fonley, Sonia Gibson, Greg Mapes, Michelle Pitts, Ellen Richter, and
Heather Therrien.
Jessica Gilkins and David Justin.

Chairperson Therrien led those present in the Pledge of Allegiance to the United States.
Motion by Gibson, seconded by Mapes, to move agenda item #7, Site Plan Review 903 Michigan Avenue,
to follow agenda item #4, Public Hearing. Motion carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.
Approval of Minutes
Motion by Mapes, seconded by Bare, to approve the minutes of August 1, 2022, as presented. Motion
carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.
Public Hearing – Amendments to Sign Ordinance
Chairperson Therrien noted the public hearing had been scheduled for review of proposed amendments to
the current sign ordinance. The proposed amendments focus on the type and size of sign, such as ground,
temporary, and wall, together with where a sign can be placed and the time a sign may be used. The message
on the sign is not a consideration under the amendments.
Motion by Mapes, seconded by Pitts, to open the public hearing regarding proposed sign ordinance
amendments at 6:03 p.m. Motion carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.
City Manager Aeric Ripley explained the proposed amendments have been discussed multiple times. Some
of the new proposed language was adopted from Lake Isabella’s ordinance language. Much of the ordinance
regarding content has been removed, together with language regarding strings of lights and sandwich board
start and stop times.
Mapes asked about addressing content if the content included incitive language. Brief discussion followed.
Ripley will research related ordinances and include additional language if the prohibition is not included
elsewhere.
No public comments were received.
Motion by Mapes, seconded by Pitts, to close the public hearing regarding proposed sign ordinance
amendments at 6:08 p.m. Motion carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
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No:
Absent:

none.
Gilkins and Justin.

Motion by Pitts, seconded by Gibson, to recommend to the City Commission approval of proposed
amendments, as presented, to Chapter 60, Article 9, Signs, as it appears in the Code of Ordinances. Motion
carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.
Site Plan Review-903 Michigan Avenue
Chairperson Therrien explained a request had been received from Avalon & Tahoe Manufacturing for a site
plan review for construction of a warehouse which is a permitted use. They plan to construct a 30,000 sq. ft.
warehouse just south of the truck loading facility. The property is currently zoned L1, Limited Industrial, and
the proposed warehouse is a permitted use but requires site plan approval by the Planning Commission.
Ripley provided additional information, noting the proposed construction meets setback requirements, and
will only be 23% of the maximum 40% lot coverage for structures. A building permit application has been
submitted. The proposed plan is subject to review by the County Drain Commissioner for drainage, and Alma
Public Services for water and sewer connections.
Mapes asked if there was a truck well alternative in the plan and Chuck Griffin of Avalon & Tahoe confirmed
it was included.
Brief discussion followed about the soccer field.
Jim Blick, Avalon & Tahoe, told the Commission the proposed warehouse would create ten new jobs.
Pitts asked about boat storage and was told storage would be relocated.
Motion by Gibson, seconded by Bare, to approve the site plan review, as submitted by Avalon & Tahoe
Manufacturing, for construction of a 30,000 sq. ft. south warehouse at 903 Michigan Avenue. Motion
carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.
PUD Plan Extension
Chairperson Therrien noted Gemini Capital Management LLC is requesting a recommendation from the
Planning Commission to the City Commission to approve an extension of the PUD Plan Agreement for 319 E.
Downie Street (also known as the former middle school property) to August of 2023.
Motion by Pitts, seconded by Richter, to recommend approval to the Alma City Commission of an extension
of the Agreement for a Planned Unit Development Plan at 319 E. Downie, through August 2023.
Ripley explained Gemini planned to go out for construction bids again this fall, but there is a time limit in the
agreement. He said the Commission would have to take official action if they wished to void the agreement.
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Planning Commission members agreed circumstances o215215ver the last few years have been beyond
Gemini’s control.
Motion to recommend approval of extension of PUD agreement for 319 E. Downie Street carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.
Parcel Division Request
Chairman Therrien provided information on the parcel division request saying Real Alliance, LLC, had
requested approval for division of a parcel containing two homes. The division would create a separate parcel
for each home. The property addresses are 211 and 219 Grafton Avenue, and they are located on the corner
of Grafton and Austin Street. The Planning Commission is responsible for review and action on the request.
Ripley explained the Zoning Board of Appeals had approved setback variances in June which would then allow
for the parcel split. He said deeds would need to be recorded to complete the splits. A potential third parcel
could be split out in the future but would need variances to be a buildable lot.
Mapes spoke briefly about a similar situation from the past with two homes on one parcel that had caused
problems when documents were not recorded.
Fonley asked what had prompted the request, and Ripley said the owners were working towards future
planning, and potential future sales of the homes.
Motion by Pitts, seconded by Richter, to approve the parcel division request from Real Alliance, LLC for
division of parent parcel number 29-51-032-829-00 to create a separate parcel for each of the two homes
on the parcel, known as 211 Grafton Avenue and 219 Grafton Avenue. Motion carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.
Other Business
No other business was presented.
Invitation to Public
No comments offered.
Adjourn
Motion by Pitts, seconded by Gibson, to adjourn the meeting at 6:23 p.m. Motion carried.
Yes:
Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien.
No:
none.
Absent:
Gilkins and Justin.

_______________________________
Sara Anderson, Alma City Clerk

_______________________
Date of Approval
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Date: ____________
Application to
City of Alma, MI
Planning Commission

Reset Form

Site Plan Review

For:

Instructions to Applicant: (Requirements)
(a)
(b)

Application must be accompanied by a fee of $75.00
Application must be accompanied by:
(1)

A site plan, drawn to scale containing all of the information as required in Article XI,
Section 60-307, City of Alma Zoning Ordinance regulating "Site Plan Reviews."
Complete plans and specifications of the proposed development and other areas
considered for construction.
Application must be complete in every respect before it will be considered by the
Planning Commission.

(2)
(3)

1.

Jim Blick Avalon Tahoe Manufacturing
Name of Applicant: ___________________________________________________________________

2.

903 Michigan Avenue
Address of Applicant: _________________________________________________________________
989-463-2112
Telephone #: ___________________________
Fax #:_______________________________________
jimb@avalonpontoons.com
E-mail: _______________________________

3.

903 Michigan Ave.
Address and description of property for review: _____________________________________________

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
4.

L1 limited industrial
Property is currently zoned: _____________________________________________________________

5.

1 site plan lean to expansion
We have submitted a site plan marked ______________________________________
for identification.

6.

We have submitted plans and specifications for proposed construction marked: ____________________
Avalon Lean To Expansion
____________________________________________________________________________________

Ƒwill / Ƒwill not) have an authorized representative attend the hearing.

Applicant (

✔

Jim Blick, Chuck Griffith
Name of representative: ________________________________________________________________

Note: Such representative should be prepared to provide any further information required by the Planning Commission.
The undersigned agrees to conform to all present and future applicable requirements for approval as set forth in the
Zoning Ordinance and any criteria imposed by this ordinance review.
Applicant (Owners) or Authorized Agent’s signature: _______________________________________________
City of Alma Zoning Ordinance available at: www.ci.alma.mi.us
Original, signed form must be presented to
City of Alma Planning Department for formal processing.

Submit form to City of Alma Planning Dept.

City of Alma

MEMORANDUM
To:

Alma Planning Commission

From:

Aeric Ripley, Zoning Administrator

Date:

09/29/2022

Re:

Site Plan Review for Avalon & Tahoe Manufacturing

Avalon & Tahoe Manufacturing is proposing to construct an addition on the north side of Production Building “B”
located at 903 Michigan Avenue.
New Addition – 7,400 Sq. Ft. Enclosed Lean To Structure
A Site Plan has been received for the project and is attached.
Setbacks (Closest Structures to Property Lines)
Front Setback: the dealer meeting room addition is 13’ from the front property line. Variance was approved on
March 25, 2019. (New Buidling is to the interior of existing structures)
East Side Setback: Production Building A addition 90’, 10’ is required. Existing Production Building C is located
on the property line to the north of the property adjacent to Bridge Street, building location grandfathered.
West Side Setback: New Warehouse Buidling, just south of the Loading Structure: 150’, 10’ is required.
Rear Setback: Northern Loading Structure 125, 35’ is required.
Lot Coverage
Lot Size: 1,483,044 sq. ft. (34 acres - #29-51-343-504-00 & 29-51-343-521-00)
Current Buildings & Proposed: 344,098 sq. ft.
Percent Lot Coverage: 23% Maximum is 40%

Staff Comments:
1. Building permit application has been submitted for the structure.
2. Review of drainage plan by for the new structure by the County Drain Commissioner Office as required.
3. Review of any required water and sewer connections with the City of Alma System by the Public
Services Department.

Gratiot GIS Authority

Map Publication:
09/30/2022 6:47 PM
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51-031-318-00
224 CENTER LLC
224 E CENTER ST, ALMA

Disclaimer: This map does not
represent a survey or legal
document and is provided on an
"as is" basis. Gratiot GIS Authority
expresses no warranty for the
information displayed on this map
document.
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