Alma City Commission
Alma, Michigan

May 18, 2021
Work Session

Present:

Roger Allman, Roxann Harrington, Greg Mapes, Nick Piccolo, Michelle Pitts, Audra Stahl, and

Danny Wernick.
Absent:

no ne.

Others present: Aaron Hale, David Ringle, Brett Baublitz, Matt Schooley, Lorrie Taylor, Curtis Dancer, Kathy
Roslund, Brooke Siefka, and Mark Williams.
All attendeeswere presentvia Zoom. The
2022 City of Alma Annual Budget.

pu rpose

of the work session was final review of the proposed

FY

City Manager Matt Schooley opened the meeting at 6:00 p.m. He explained his intent to review final numbers
by working through funds. He began with the General Fund and discussed minor changes and corrections.

projected revenue for the General Fund is a little over 54.5 million, expected expenditures are approximately
54.4 million. Schooley noted they took a different approach for fringes and chose to use an industry standard
3O% estimate for fringes on all salaries. They h ave n't received a ny ind ications fro m benefit ca rriers that the re
will be a large increase in premiums in the coming year. Discussion followed about the minor corrections.
Schooley moved on to capital expenditures. He briefly reviewed items lncluded in the list. Schooley and
Public Services Director David Ringle answered questions from Commission about the projects.

Schooley next reviewed Restricted Funds explaining expenditures from these funds are strictly limited to
certain purposes. Discussion followed about majorversus localstreets, road construction, curbs, State Street
plaza, water and sewer rate increases, essential improvements needed at the wastewater treatment plant,
State Street water main improvements, Transit revenues, and solid waste collection.
Schooley gave a brief update on funds expected to be received from the American Rescue Plan. Capital
projects will need to be carefully managed for the next severalyears to best utilize the opportunities.
A brief discussion followed about the possibility of returning to in-person meetings. Schooley will look into
finding a larger space to hold meetings in the future allowing for social distancing.
The work session concluded at 7:10 p.m.

derson, City Clerk, City of Alma
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